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Three WOWs and Still
Counting!

by Mike McGinnis

The 30" anniversary of the Workshop was
celebrated during the third installment of
our once-every-five-yearsWorkshop onthe
Workshop conferenceat | U Bloomington
onJune2-6,2004. Aswasthecasefor both
of the earlier events, WOW3 combined
professional panels with more informal

meetings and reunion activities. Over 100
scholars and students participated in
WOWS3, from atotal of 26 different coun-
tries. Even morewould have been here, but
afew who had planned to attend were un-
ableto do so because of theincreased dif-
ficulty that foreign scholarsfacein getting
visasto visit the U.S.

‘n Lhic fssue:

Panelsand other meetingswereheldinthe
Indiana Memorial Union (IMU) and in
Workshop buildings on North Park Av-
enue. Most papers presented at the confer-
enceareavailable (for the next six months)
inelectronic format onthe WOW3 website.
In addition, a CD-ROM of al papers and
presentations available to us at that time
was distributed to participantson Saturday.

Each sessionwasorga
nized under the aus-
picesof oneor more of
ten working groups.
The coordinator or co-
ordinators of working
groups specified the
number of paperstheir
memberswould liketo
present as well as the |
number of other meet- |§
ings they wanted to &
hold. In addition,
rooms were made
available for spur-of-the-moment meet-
ings. As the comments (see boxes on pp.
2-5) provided by several group coordina-
torsdemonstrate, agreat deal of work was
accomplishedin these sessions.

Commons session

Threegeneral roundtablediscussionswere
also held. Each attracted participantsfrom
different working groups. Two roundtables
focused on the prospects for meaningful
democratic reform in Africaand in Latin
America. ParticipantsintheLatin Ameri-
can panel evaluated the merits of two re-
cently published manuscripts—abook by
CarlosForment and aWorld Bank report—
both of which are entitled Democracy in
Latin America. Saturday’ splenary session
was devoted to adiscussion of the future
of the Workshop (seestory onp. 7).

All work and no play makes for a dull
WOW, and this one included two official
dinners and a relaxing Sunday brunch at
the Ostroms’ country home. The cicadas
werein full bloom, so to speak, but were,
for the most part, heard but not seen. The
night before, after dinner at the IMU Tu-
dor Room, three well-known Workshop
dignitaries(BarbaraAllen, Mark Sproule-

Jones, and Rick Wil-
1 son) regaled us with
their humorous rein-
| terpretations of cru-
| cial moments in
| Workshop history.

More serious com-

ments were made by

threeofficial dignitar-

ies from Indiana
University before
Wednesday' sbanquet
at the Oliver Winery,

which was held in a
pleasant wooded setting, with almost per-

fect weather. Asthe members of the audi-

encewaited in eager anticipation of getting
in line for the food, Chancellor Kenneth
Gros-Louis, Vice President Michael

McRobbie, and Dean Patrick O’ Meara
each offered glowing evaluations of the
contributionsmadeby Lin and Vincent and
by the Workshop more generally. Linwas
embarrassed by all the praise, but not

nearly asembarrassed aswasLinda Smith.

After dinner, Lin presented Linda with a
giftinrecognition of her upcomingretire-
ment, after 19 long years of outstanding
service to the Workshop. | think it’s safe
to say that Lindawasrelieved that Lindid
not ask her to make a speech.

(continued on p. 2)




Three WOWS (continued from p. 1)

Finally, | would be remiss if | did not
conclude by noting that aspecial thanksis
due to Gayle Higgins, who was primarily
responsiblefor coordinating all aspectsof
WOWa3. As a veteran of earlier WOWS,
Gayl€'s guidance was absolutely critical
thistime around. Thereis simply no way
thismeeting could have been held without
her. She was ably assisted by all of the
Workshop staff and by a coterie of
graduate-student volunteers (led by Pam
Jagger). Itisacredittotheir skillsand hard
work that nearly everything went off
without a hitch.

Welcome dinner, Oliver Winery

The only thing even close to a glitch
occurred when the photographer failed to
show up for the group photo session
planned for Saturday morning. Thiscrisis
elicited atypical Workshop response, in
that we decided to “ coproduce” the group
picture. After gathering at a location
selected by members of the staff, several
amateur photographersfrom amongst the
group of participants took turns taking
pictures of the group as a whole (minus
the person taking that particular picture).
Thegroup picture (p. 6) wastaken by Sarah
Kantner, a Workshop staffer whose
contributions extend well beyond her
official title of secretary/receptionist.

Other picturesincluded in thisissue of the
newsletter were taken by Sarah and by
other participant-photographers. We will
be collecting pictures and archiving them
in our records (http://www.indiana.edu/
~wow3/photos/). Anyone who took
picturesis encouraged to submit them to
us at: wow3@indiana.edu

Mark your calendars: WOW4 will beheld
June 3-7, 2009!

Comments from WOW3 Working Group Coordinators

AMOS SAWYER, Challenges of Governancein Africa

This group organized three activities during WOW3: a roundtable, a panel of
presentations, and aworking session on adatabase project.

Presentersat the roundtable on Consti-

tutional Reform in Africawere Johann
du Pisanie (Professor of Economics,
University of South Africa) and Julia
Duany (an affiliate of the Workshop
from Sudan). Professor du Pisanie ar-

gued that systems of monocentric gov-

ernment aremorelikely to promoterent-

seeking activities than governance ar-

rangementsinwhich therearemultiple
centersof authority. Insuch anarrange-

ment, not only do citizenshaveinstitu-

tional optionsfor problem-solving, but

the existence of multiple centers of

power also providesthem essential op-

portunitiesto demand accountability of

those who exercise power. Dr. Duany
focused on approachesto conflict reso-

Iutionin Sudan. A critical point brought

out in her presentation wasthe need for
post-conflict governance arrangements
in Sudan that will recognize the vast-

nessand diversity of the country andits
peopleinstead of imposing an arrange-

ment that demands uniformity under a
unitary theory of sovereignty. Unfortu-

nately, ongoing peace negotiations be-

tween the Sudanese Peopl € sLiberation
Army (SPLA) and the Sudanese gov-

ernment based in Khartoum may not be
going far enough in establishing such a
system. Thediscussionthat followed the
two presentations emphasized the im-

portance of learning from the failures
of monocentric government and pursu-

ing constitutional reforms that are
founded in the patterns of self-organi-

zationthat can yield polycentric gover-

nance arrangements.

Thetwo presentersonthepanel of Local
Governance and Development Strate-
gieswere Amos Sawyer (Associate Di-
rector of the Workshop) and James
Wunsch (Professor of Political Science
at Creighton University). Both presen-
tations were concerned with the chal -
lenge of deepening democratic gover-
nancein Africaby building self-govern-

ing systemsof local governance. Sawyer
identified diverse networks and patterns
of relationships used by ordinary people
as coping mechanismsfor conflict reso-
lution and survival during the period of
violent conflictin Liberia. He emphasized
such patterns not only asaway of under-
standing how peopleengagein collective
action, but also as a means of assessing
local capabilities for establishing local

foundationsfor bottom-up governance as
an alternative to the overcentralized
predatory governmentswhosefailureand
collapse are the cause of violence and
human tragedies in many African coun-
tries. Wunsch discussed Africaninitiatives
of variouslevelsof successin establish-

ing and strengthening local governance
through processesof decentralization. He
asserted that questionsof crafting arrange-
mentsfor fiscal equivaency andincreased
participation of local communitiesremain
significant challenges in establishing
democratic governancein Africa. Under-
standing how these can be made to come
about isan ongoing challengeto scholars.

Theworking session on the proposed da-
tabase project for the study of commu-
nity and local governance in Africawas
organized to bring together members of
the Consortium on Self-Governance in
Africa (CSGA) who are collaborating in
establishing the database to be able to
undertake comparative analyses of local
governance in Africa. The major task of
the working session was to enhance the
conceptual clarity of the project, review
categoriesof information to be collected,
advance some research hypotheses or
guestionsthat would guidethe collection
of data, and devise astrategy for datacol-
lection. Several researcherswho are not
members of the Consortium, but have un-
dertaken work of similar nature, partici-
pated in theworking session. Among them
wereProfessorsAllan Schmid (Michigan
State University) and Ken Bickers (Uni-
versity of Colorado).
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MARCO JANSSEN, Historical I nstitu-
tional Analysison Robustnessof Social-
Ecological Systems

We met during six sessions in which 12
papers were discussed, varying from the
riseand fall of the Hohokam in the Phoe-
nix areato wetland management in south-
ern Sweden. Whilethe motivationfor this
group istheincreasing importance of con-
ceptslikeresilience, robustness, and vul-
nerability inthestudy of social-ecol ogical
systems, thereisalack of auseful frame-
work to analyze social-ecol ogical systems
from aningtitutional perspective. What are
theingtitutional configurationsthat stimu-
late or deteriorate the functioning of so-
cia-ecologica systemsthat are confronted
with disturbances and stress? Anderies et
a. (2004) propose such aframework, and
we used thisto analyze anumber of cases
with ahistorical record, varying from ten
yearsto morethan athousand years ( http:/
/www.ecol ogyandsociety.org/vol 9/issl/
art18).

We found that the framework was useful
as a starting point, but that it can be im-
proved by depicting dynamic processes at
variouslevels of scale. Some useful sug-
gestions to do this were made during the
WOW3 sessions. We also found that the
concept of robustness needsto be defined
more precisely for agiven stakeholder in
temporal and spatial scales. Robustness of
asocial-ecological systemis, infact, not
defined. For example, outstanding ques-
tionsare: robustness of what, to what, for
whom? Disturbances are necessary for the
functioning of social-ecological systems,
but disturbancesat asmall scale can avoid
undesirable disturbances at ahigher level
of scale. Finally, leadership was found to
be a key element in explaining transfor-
mationsin social-ecol ogical systems. But
welack agood concept on thetypology of
leadership that is functional in different
rolesduring transformative processes.

The group decided to work on a special
issue of ajournal that will discussanum-
ber of case studiesand synthesizetheles-
sons learned. Group members found the
sessions during WOW3 such a stimul at-
ing experience that we will continue the
discussion at least inthe digital space.

Urban Politics session

Banquet at
Tudor Room

Plenary session

MAQO SHOULONG, Chinain Transition

Our group completed the Project of Chinese Social Scientific Foundation,
consisting of two parts: (1) atranslation of Local Government in the United
Sateswas published by Peking University Pressin 2004, translated by Jing
Min and Chen Y ouhong and (2) aninitial draft of aproject report “ Changing
of Governancein China sUrban Area: A Perspectivefrom Bottom Up,” which
should be published in two years. The most exciting thing for our group was
that Vincent Ostrom and other colleagues at this conference recognized the
significance of our work about community self-governancein atime of tran-
sition in China. We plan to focus subsequent work on (1) designing nested
institutions and effective arrangements of constitutional, collective, and
operational-level processesfor community development; (2) identifying fac-
torsthat affect the successor failure of community self-governance; (3) insti-
tutional initiativeson conflict resolution among civil society, governments,
and economic corporations; and (4) integrating the perspectives of Confucius
and Tocquevilleon community self-governance. Our group began acollabo-
rative research project with Susan Baer on comparative research about
homeowners’ associations. Vincent suggested we should also include other
areas such as Canada and Israel. In addition, Shu Kexin plans to visit the
Workshop in 2005, so he can write up his experiences as apublic entrepre-
neur in today’ s China.




BARBARA ALLEN, Tocquevillian Analytics

Themembersof the Tocquevillian Analyticsgroup met intwo panel sessionsand
aroundtable. Inthefirst session, wediscussed the overall meaning of Tocquevillian
Analytics guided by awonderful overview paper from Sheldon Gellar. Aurelian
Craiutu used Gary Wills' recent criticisms as an opportunity to examine
Tocqueville's real methodology. Both papers opened up important avenues of
discussion. In asecond session, Sue Crawford took on thetopic of Tocqueville's
analysis of mores, suggesting in her “An Institutional Grammar of Mores’ how
we can think more analytically about values and norms. In my paper, | applied
Tocqueville' sthoughtsto contemporary problemsin the context of the American
civil rights movement. One of the highlights was the roundtable on Carlos
Forment’ sDemaocracyinLatin America, 1760-1900, chairedby Krister Andersson,
with comments from Filippo Sabetti, Vincent Ostrom, and Gustavo Gordillo de
Anda. Comments focused on the adaptation of Tocquevillian Analytics to the
situation of Mexico, Peru, and Latin America more generaly. The panelists
concurred that even when Forment’ sunderstanding of Tocquevillediffered from
their owninterpretation, Forment’ sapproach wasamodel of how we might think
about Tocquevillian Analyticsin new contexts.

TANYA HEIKKILA, Watershed Management | nstitutions

TheWatershedsWorking Group focuseditsdiscussionson thediverseinstitutional
arrangements governing watersheds around the world. Our participantsreflected
that diversity, with members from Australia, Canada, Costa Rica, India, and all
regions of the U.S. The Watersheds Group met once for a private roundtable
session, and twice for open panel sessions to present some of our research to
other WOW attendees. One of the common themesthat came out of our discussions
and papers was the importance of developing theoriesto explain how resource
users and government agencies can effectively deal with problems that cross
multiple scales—physical and institutional. Our group aso acknowledged that
these scal eissuesare complicated by the multiple usesfor watershed resources
and the diversity of actors and stakeholders in a watershed. To summarize the
common themeswe discussed, our group plansto draft two articlesfor theCPR
Digest, whichwill beafirst stepin our future collaborative efforts. Onearticle
will evaluate where we collectively seethetheory going and the other will draw
upon the various case studies presented in our sessionsto identify the potential
application of thetheoretical issues.

TRACY YANDLE, Diverse Approachesto Fisheries Governance

We focused on the application of co-management in both developed and
developing nations. | found that the mixing of theoretical expertise (particularly
from Nives Dolsak, our discussant) and the case detail in the papers and
presentations|ed to rich discussionsboth during our formal session and afterwards
in aworking session. Inclusion of aworking session in addition to the formal
papers presentati on session was an important addition to the standard conference,
allowing extended discussion that would not otherwise have been possible.

Additional insight was gained from Antonio Oviedo screening the 20-minute
CD-ROM *“Sustainably Managing the Amazon's Fisheries: The Experience of
Projeto Varzea.” (Anyone interested in obtaining a copy of the CD-ROM can
contact Antonio atAntonio@wwf.org.br.) Finaly, al participantsbenefited from
theintimate nature of the conference, and the many opportunitiesit allowed for
both meeting and networking with new colleagues, and re-connecting with old
friends.

by Krister Andersson

Oneof themain objectivesof thelnternational
Forestry Resources and Institutions (IFRI)
research program is to carry out policy-
relevant research that caninform policymakers
and forest users engaged in forestry policy
making. During the past two decades, wide-
spread decentralization reforms have changed
the nature of national forestry policy in many
countries, aiming at the reorganization of the
formal structures of forest governance.

Several studies point to the advantages of de-
centralized forest governanceregimesasitis
supposed to bring the decision making down
to alevel that is closer to the forest users.
Recent empirical evidence, however, shows
extremely mixed outcomesfromthereforms.
To contributeto abetter understanding of why
some decentralized regimes seem to work
better than others, a group of IFRI scholars
proposed to carry out acomparative study on
decentralization reformsin the forestry sec-
torsof avariety of national contexts. Thegoa
of this effort is to publish an edited volume
with chaptersfrom asmany asten Collaborat-
ing Research Centers (CRCs) in eight differ-
ent countries. At WOWS3, all contributing
authorsparticipated in afive-day writingwork-
shop that enabled the group to engagein pro-
ductivediscussionsabout how each text could
be improved and then spent the rest of the
workshop revising the papers as suggested by
colleagues.

Onemonth before WOW?3, afirst draft of the
paperswere circulated among colleagues. The
group gathered two days before WOW3to get
the peer-review processunderway. Each paper
was presented and reviewed not by the authors
but by two colleagues. A total of one hour was

(continued on p. 5)




Analyzing the Effects (continued from p. 4)

dedi cated to discusshow each paper could
beimproved. By theend of the second day,
all authorsknew what needed to be modi-
fied intheir respective papers.

Oneof thechalenging issuesthat thegroup
ran into during the workshop was how to
compare decentralization reformsacross
countries. A small group of volunteerswas
assigned thetask to comeup with aframe-
work that captured some of the most es-
sential characteristics of therecent reforms.
After agreeing on acommon framework,
each author was asked to use this frame-
work to describe the reforms under study
in hisor her paper.

After two days of reviewing and discuss-
ing all eleven papers, theauthorsorganized
working groupsand spent the next two days
trying to combine attending WOW3 panels
with revising their individual manuscripts.

Theworking groups served asa useful resourcethat the authorscould rely onfor raising
any questionsthat came up asthey worked on their manuscripts. We concluded the IFRI
writing workshop with awrap-up meeting on Saturday afternoon, in which each author
presented the revisions underway and committed to sending in their revised papers by

June18.

Thisgroup of IFRI scholarswill have another opportunity to get feedback on their second
draftslater thissummer asthe | FRI program isorganizing aseries of panelson decentral -
ized forest governance at the upcoming conference of the International Association for
the Study of Common Property (IASCP) in Oaxaca, Mexico, August 9-13, 2004. If you
are going to Oaxaca, make sure you look us up and attend one of our panels—we want

your input!

Brunch at
1 Ostrom’s house

SUSAN BAER, Urban Politics
and Policy

From its inception, the urban work-
ing group was structured very infor-
mally. We held two urban working
group sessionsduring the conference.
During thefirst session, the majority
of timewas spent discussing apoten-
tial collaborative project for inter-
ested group members that Bob Bish
will becoordinating. Asthenext step,
interested individuals will contact
Bob to further discuss the project.
Also, ahighlight of the conferencefor
urbanistsand other conferenceattend-
eeswasthefirst urban panel that in-
cluded excellent presentationsby Ken
Bickers, Bruno Dente, and Gavin
Dillingham (with coauthor Bob
Stein). During the second urban work-
ing group session, members divided
into smaller groups and discussed ar-
eas of potential collaboration. Abby
York and | discussed the possibility
of collaborating onissuesrelated to
redevelopment, for example. | also
plan to collaborate with Y ouhong
Chen on homeowner associations, but
wediscussed thisoutside of theurban
working group sessions.

WAI FUNG LAM, TheEvolution of East
Asian Irrigation I nstitutions

Our group discussed various methodol ogi-
cal issuesinvolved in conducting empiri-
cal work on how irrigationingtitutionsre-
spond to macro-level political economic
disturbances. In particular, Ganesh
Shivakoti and | will work on adatainven-
tory that captures data at the national, re-
gional (watershed), andirrigation-system
levels in Nepal, Thailand, and Taiwan.
Thisinventory will be complementary to
the data collection effort of Ingela
Ternstromin Nepal, and asotothe Nepal
Irrigation Ingtitutionsand Systems (NI1S)
database. Ashok Regmi has taken on the
responsibility of managing and augment-
ing this NIIS database.

China session

ASEEM PRAKASH, Voluntary
Regimesof Self-Regulation

The voluntary governance group had a
productive discussion on three critical
issues: (1) under what conditions vol-
untary groups emerge, (2) how they
function, and (3) how they impact col-
| ective outcomes. Two themes generated
alot of discussion in the context of
above issues: (1) how to measure
homogeneity and assess its impact on
emergence, theworkingsand efficacy of
voluntary programs and (2) how to
design monitoring and sanctioning
mechanisms.
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FRONT ROW:
T. K. Ahn, Charlotte Hess, Jane Njuguna, Rucha Ghate, Vincent Ostrom, Alexander Dolsak Prakash, Elinor Ostrom,
Michael McGinnis, Johann du Pisanie, Sathya Gopalakrishnan

2nd ROW:
Gayle Higgins, Audun Sandberg, Roger Madrigal, Leticia Merino, Mao Shoulong, Milindo Chakrabarti, Tonya Heikkila,
Edella Sch|ager, Nives Dolsak, Aseem Prakash, Matthew Potoski, Barbara Allen, Andrea Nixon, Julia Duany

3rd ROW:
Julie England, Wang Hai, In Kim, Baqui Zai, Shiromani Gyawali, Barbara McCabe, Jill Tao, Brietta Lynch, Meritxell Costeja
Florensa, Susan Baer, Laura Wisen, Martina de Moor, Michael Schoon

4th ROW:
Shu Kexin, Chen Youhong, Amos Sawyer, Frank Van Laerhoven, Gustavo Gordillo, Ashok Regmi, Ganesh Shivakoti,
Per Olsson, Graham Marshall, Ingela Ternstrom, Kwanbo Kim, Hye Yun Park, Wai Fung Lam, Sheldon Gellar, Lauren Pesha,
James Thomson

5th ROW:
Jeff Steele, Krister Andersson, Andreas Duit, Sue Crawford, Derek Kauneckis, Tom Dedeurwaerdere, Filippo Sabetti,
Mukunda Karmacharya, Keshav Kanel, Bruno Dente, Antonio Oviedo, Richard Hung, Pamela Jagger, Tanya Hayes

BACK ROW:
Zdravko Petak, Peter Knight, Allan Schmid, David Hulse, Scott Hardy, Xavier Basurto, Tomas Koontz, Daniel Miller,
James Hanley, Mark Sproule-Jones, Carl Simon, Marco Janssen, Robin Humphrey, Robert Bish, John Mclver




Workshop Future
Discussed at WOW?3

Plenary Session

by Mike McGinnis

Inthe plenary session on Saturday morn-
ing of the WOW3 conference, the
Bloomington-based Workshop leadership
team gave an overview of current projects
and upcoming future challenges and op-
portunities facing the Workshop commu-
nity asawhole. Over thelast few yearswe
havebegun atransition to acollectivelead-
ership team so that Vincent and Lin can
passadministrativeresponsibilitiesto other
colleagues here on the Bloomington
campus. Thisyear | have had the pleasure
of serving with Lin as Co-Director, and
Amos Sawyer is currently our sole Asso-
ciate Director. We hope to involve afew
other Workshop-&ffiliated faculty members
insimilar rolesinthenear future.

| began the plenary session by summariz-
ing our plans to hire a senior scholar in
ingtitutional analysis, broadly construed,
who could come in and play amajor role
in continuing the Workshop agendainto the
foreseeablefuture. Asl emphasizedin my
comments, such ascholar might comefrom
any of several academic disciplines or
policy specializations. Although originally
established as a unit within the IU Politi-
cal Science Department, the Workshopin
Political Theory and Policy Analysis has
sincematured into afully multidisciplinary
enterprise. Asaconsequence of thislong
evolution, there is no reason for us to
restrict attention to the discipline of politi-
cal science as we search for new leader-
ship. If you know of anyone who you think
might beinterested and up to thistask, we
would welcome any suggestions.

Pam Jagger, afirst-year graduate student
who coordinated theactivitiesof graduate-
student volunteers for WOW3, summa-
rized her experience of putting together a
draft of ahistorical document covering the
first 30 years of the Workshop. The draft

(continued on p. 8)

COLLOQUIA (Spring 2004)

Dr. Margaret Polski (Executive Fellow, Leonard H. Stern School of Business, New Y ork University,
New York; Sr. Research Fellow, Ingtitute for Development Strategies, [U), “The Institutional
Economics of Biodiversity, Biologica Materias, and Bioprospecting,” January 26, 2004.

Michael Endey (Assistant Professor, Department of Political Science, [U) (coauthor: Jennifer Hayes
Clark, Department of Political Science, 1U), “Political Parties in the Legidature and the Problem
of Socia Choice: An Experimental Investigation of Delegation and Agenda Control,” February
2, 2004.

George Ehrhardt (Visiting Assistant Professor, Department of Political Science, Miami University,
Oxford, OH), “Crashing the Party: Prefectural Federations and the April 2001 Liberal Demo-
cratic Party Presidential Primary,” February 9, 2004.

Johnny Goldfinger (Assistant Professor, Department of Politica Science, IUPUI), “The Normative
Implications of Cyclica Mgorities in Theory and Practice,” February 16, 2004.

Ashok Regmi (Graduate Student, School of Public & Environmental Affairs and the Department of
Political Science; Research Assistant, Center for the Study of Ingtitutions, Population, and Envi-
ronmental Change [CIPEC], IU), “Farmer Managed Irrigation Systems in the Chitwan Vdley of
Nepd,” February 23, 2004.

Dr. Maria Grosz-Ngaté (Associate Director, African Studies Program, 1U), “Political Decentrdiza-
tion in Mdi: A View from the Village” March 1, 2004.

Eduardo Araral, Ginger Elliott, Tanya Hayes, and Evelyn Lwanga (Graduate Students, Workshop
and CIPEC, IU), “Dissertation Designs,” March 8, 2004.

Christopher Berry (Post-Doctoral Fellow, Department of Government Program on Education Policy
and Governance, Harvard University, Cambridge, MA), “Piling On: The Fisca Effects of Juris-
dictionad Overlap,” March 22, 2004.

Dr. Andreas Duit (Researcher, Centre for Transdisciplinary Environmental Research [CTM]; Senior
Lecturer, Department of Politica Science, Stockholm University, Sweden; Visiting Scholar, Work-
shop, 1U), “Constructing the Friendly Leviathan: Path Dependency and Swedish Environmental
Institutions 1960-1998,” March 29, 2004.

Dr. Claudia Keser (Research Staff Member, IBM T. J. Watson Research Center, Y orktown Heights,
NY) (coauthor: Claude Montmarquette, CIRANO [Centre Interuniversitaire de Rechereche en
Anayse des Organisations], Montredl), “Voluntary Teaming and Effort,” April 5, 2004.

Professor Jeffrey A. Hart (Department of Political Science, 1U), “Examples of Global Standards,”
April 12, 2004.

David Schmidtz (Professor of Philosophy, joint Professor of Economics, University of Arizona,
Tucson; Visiting Scholar, Liberty Fund, Indianapolis, IN), “Saving the Elephants,” April 19,
2004.

Professor Gerhard Glomm (Department of Economics, 1U) (coauthors: Paul Corrigan, Michigan
State University, and Fabio Mendez, University of Arkansas), “AlIDS Crisis and Growth,” April
26, 2004.

Colloquia papers are accessible via:
http://www.indiana.edu/~workshop/colloquia/workshop_colloquia.html




Workshop Future(continued from p. 7)

history document can be accessed viathe
History link viathe Workshop homepage.

Krister Anderson outlined our plans to
sharetheresponsibility for coordinating the
IFRI training program with our colleagues
at the University of Michigan. Charlotte
Hesssummarized the exciting new Digital
Library of the Commons and highlighted
scholarly knowledge asan ever-expanding
commonsin need of more effective self-
governance. Amos Sawyer shared with us
his experiences coordinating the Consor-
tium for Self-Governance in Africa
(CSGA). After noting the diverse cultura
backgrounds of the members of the audi-
ence, and of the Workshop community
moregenerally, he praised the Ostromsfor
their remarkabl e capacity to be so comfort-
able with people from so many different
cultures.

In hisbrief comments, Vincent Ostrom re-
flected on the long history of the Work-
shop, reminding us all of the central im-
portance of political theory totheoverall
Workshop program. Lin enumerated the
many books and other projects nearing
compl etion at the Workshop, and encour-
aged us all to keep being so productive.
(She certainly hasn't slowed down any!)

General discussion then ensued, focusing
on the continued importance of political

theory, as traditionally understood, to
Workshop research on ingtitutionsand gov-

ernance. Barbara Allen suggested that the
next WOW (scheduled for June 3-7, 2009)
might include lectures on specific topics,
in order to help us all be better informed
on the progress occurring within each of
the working groups. Speaking from the
floor, Mao Shoulong shared his own
struggleto establishaninstitutionin China
closely modeled on the Workshop. All

agreed that thetransformation of the Work-
shopinPalitical Theory and Policy Analy-
sisat IndianaUniversity—from an offshoot
of the Political Science Department first
established 30 yearsago, toits present form
of amultidisciplinary globa network of
collaborating scholars—isnothing lessthan
extraordinary.

Bil Duany, s)on of Juliaand Wa Duany, whowasnamedtothelndianaAll-Starsbasketball
team on April 24, 2004. The Duanys were one of two area basketball families who both
produced their third Indiana All-Star—something that has never happened before. For the
Duany family, Duany Duany made the team in 1995, with Kueth following in 1998.

Pamela Jagger, who was recently awarded a SSHRC (Social Science and Humanities
Research Council of Canada) Doctoral Fellowship for the period September 2004—
December 2007.

Gad Levanon & Amber Levanon Seligson, on the birth of Maya Rahel Levanon on
February 19, 2004.

Esther Mwangi, a2003 graduate of Indiana s public policy program and aformer graduate
assistant at the Workshop, who has accepted a Post-Daoctoral Fellow position with the
CGIAR system-wide program on Collective Action and Property Rights (CAPRI), one of
several intercenter initiatives of the Consultative Group on International Agricultural

Research. CAPRI worksto contributeto policiesand practicesthat alleviaterural poverty
by analyzing and disseminating knowledge on thewaysthat collective action and property
rightsinstitutions influence the efficiency, equity and sustainability of natural resource
use. Esther will assist in the development of a conceptual framework to link collective
action and property rights to poverty reduction, writing synthesis papers, methodol ogy
development, workshops and training activities; and working with research partnersin
several countries. The position is based at the International Food Policy Research
headquarterslocated in Washington, DC, and will beginin July. Prior to this, Esther has
been aconsultant withthe World Agroforestry Center (ICRAF) in Nairobi, where she has
beeninvolvedinexploring theroleof ingtitutionsin shaping the perceptionsand responses
of pastoralist communitiestowardsan introduced, invasivetree species, Prosopisjuliflora.

Shaun & Tammy McMahon, who are expecting their first child on August 17, 2004.
They currently reside in SantaFe, NM.

Tun & Carol Myint, onthe birth of their daughter, Ananda, born on May 4, 2004.

Linda Smith, AdministrativeAssi stant/Fiscal

Officer, whoisretiring on June 30, 2004, after
19 years of service at the Workshop (with a
total of 38 yearsat 1U).

Mary (Zielinski) Tidd, who was named the
IndianaBusi ness Education Association’ s2003
Classroom Teacher of the Y ear. Mary hasbeen
instrumental in the evolution of Martinsville
High School’ s business department since
coming to the school 20 years ago. Among
other things, she started an international
businessclassat the school, one of thefirstin
thecountry.

George & Kala Varughese, on the birth of
their daughter, Diya, on January 25, 2004.

Linda Smith




ELINOR OSTROM

Recipient of the
John J. Carty Award

for the Advancement of Science

Washington, D.C., April 19, 2004

“Elinor Ostrom, IndianaUniversity, isone
of theforemost political scientistsof our

time, and at the same time one of the
boldest in crossing disciplinary linesinto
economics, sociology, anthropology, and
environmental science. The core of her
life’'s work has been on the human
management of resources and the
governance of local public economies.
Always original, her work carves out a
sphere of purposive collective action that

simultaneously avoidsand improvesonthe
tired dichotomy of regulation vs. market
solutions. Always ingenious, her work
movesfreely between theoretical insights
and careful empirical investigations.
Always sensible, her work incorporates
that which is valuable in approaches such
asrational choiceanalysisbut shunstheir
excesses. Sheisamodel of participation
andleadershipinher profession. Toreceive
the John J. Carty Award isto add to along
string of honorsbestowed on her, including
the Presidency of the American Political

Science Association in 1996-97 and
election into the National Academy in
2001.”

-Read by Neil J. Smelser, University of
California, Berkeley, on April 19, 2004.

VISITORS

SHORT-TERM:

Dr. Robert Hawkins, Institutefor Contem-
porary Studies, Oakland, CA, February 18-
23

Dr. Tommaso Vitale, Dipartimento di
Sociologia e della Ricerca Sociale,
Universitadi Milano Biocca, Milano, Italy,
March 1-May 4

Dr. T. K. Ahn,Department of Political Sci-
ence, FloridaState University, Tallahassee,
FL,March4-7

Dr. Jon Norberg, Department of Systems
Ecology, Stockholm University,
Stockholm, Sweden, March 7-10

Dr. Harini Nagendra, Bangalore, India,
March 9-April 4

Dr. Calvin Y.H. Wang, Water Policy Con-
sultant, School of Public Policy and Man-
agement, Tsinghua University, Beijing,
China, April 1-2

Dr. Tai Shuenn Yang, Hsintien, Taipei,
Taiwan, ROC, April 7-8

Dr. Edwin Castellenos, Director of Center
for Environmental Studies and GIS and
Remote Sensing Laboratory, Univeridad
Valle de Guatemala, Guatemala, May 3-8

Dr. Sue Crawford, Department of Politi-
cal Science, Creighton University, Omaha,
NE, May 14-16

Dr. Mao Shoulong, Professor and Direc-
tor, Department of Public Administration,
Renmin University of China, Beijing,
China, June 2-July 1

Dr. Wander Jager, Faculty of Management
and Organization, Department of Market-
ing, University of Groningen, Groningen,
Netherlands, June 21-26

LONG-TERM:

Dr. AndreasDuitisaSenior Lecturer at the
Department of Political Science and
Research Fellow at the Center for
Transdisciplinary Environmental Research
(CTM), Stockholm University. During his
stay at the Workshop (Jannuary-December
2004), Andreaswill beworking on projects
concerning socia capital and environmen-
tal management, theoriesof resilienceand
social change, and normative questionsin
contemporary environmentalism.

Other long-term visitors—whose descrip-
tions were listed in the November 2003
issue of thePC newsletter—include:

S. R. Akinola
Sheldon Géllar
Marilyn Hoskins
Kwanbo Kim
Myungsuk Lee
Michael Price

Sample Gates, U campus




Announcements

The “Workshop on Scholarly Communication as a Commons (SCC)” was hosted

by Lin Ostrom and Charlotte Hess, March 31-April 2, 2004. The SCC Workshop

brought together agroup of twelve outstanding scholars from multiple disciplines
to devel op abetter understanding of thedilemmasassociated with conceptualizing scholarly
communication asacommonswith theintention of drafting anew research agenda. The
event wasfunded by agrant from the Andrew W. Mellon Foundation. Invited participating
scholarswere James Boyle, Jim Cox, Nancy Kranich, Peter Levine, Wendy Lougee, Clifford
Lynch, Charlie Schweik, Peter Suber, Don Waters, and Doug Van Houweling.

Themain objective of the SCC Workshop wasto bring leading, interdisciplinary scholars
together tointensively examinethe current state of research and devel opment inthe complex
area of scholarly communication. Many of the scholars participating had already been
writing about one of themany “commons” aspectsof scholarly communication. Thegoals
of thegroup wereto:

- identify Scholarly Communication Commons;

- reach consensuson definitions;

- map knowledge gaps,

- apply aframework, if possible;

- draft areport to the Mellon Foundation that woul d present anew research agendafor
the study of information on scholarly communication asacommons; and

- identify futureactionsto further thisagenda.

Hess and Ostrom plan to edit a book from this Workshop with a working title of
Under standing Knowl edge as Commons.

O Another Mellon grant project led Charlotte Hessto spend aweek in May in Oxford

and London researching cutting-edge digital library approaches. Sheworked with
Dr. Marilyn Deegan, consultant and former director of Forced Migration Online, the
Digital Library of the Refugee Studies Centre, Oxford University. Hess also met with
members of the Bodleian and Oxford Digital Library, theBritish Library, and scholarsat
the King’s College, London.

O Charlotte Hess presented “ The Digital Commons: Theory and Collective Action,

or Kollektive Aktionismus?’ at the plenary session “The Future of the Digital
Commons,” at theinternational conference, Wizardsof OS3, Berlin, Germany, June 10-
13,2004. DavidBollier, independent policy strategists, journalist, author, and co-founder
of Public Knowledge, a so gave apresentation on thedigital commonsduring thissession.
Thediscussantswere Larry Lessig, Eben Moghlan, Felix Stalder, and VVolker Grassmuck.
Morethan 100 speakersfrom all over the globe cametogether in Berlinto discussfree
software, free content, and freeinfrastructures at the conference (http://wizards-of-os.org).
Other speakers included: Steven Harnad, James Love, Guido Sohne, Teresa Hackett,
David Mann, Ross Anderson, and Wendy Seltzer.

Hess also gave acolloquium at the Rosa L uxemburg Stiftung for students and faculty of
the FreieUniversitét Berlin on June 14, 2004.

Polycentric Circles isahiannua publication, published in May and November.
O Please send us information regarding new research projects, recent publications,
announcements, photographs, etc. The deadline for submitting itemsfor the next
issueisOctober 15, 2004. Please submit your itemsto our new editor, PamelaJagger, at:
pjagger @indiana.edu.
In order to keep our address database up-to-date, please send any email or address
changesto: workshop@indiana.edu

In Memory of
Gerry Bernbom

JIE E

Gerdd Vincent Bernbom, 51, died a home on
November 7, 2003, surrounded by his family.
He was the husband and dearest friend of
Charlotte Hess. Throughout his two-year battle
with brain cancer, his steadfast strength and
courage were an inspiration to al his family and
friends.

At the time of his death, Gerry was Director of
Research and Academic Computing, University
Information Technology Services, and Specia
Assistant, Office of the Vice President for In-
formation Technology at Indiana University. As
Director, Gerry was responsible for al matters
related to scientific data: |U’s leading massive
data storage system, digital libraries, and the
Advanced Visualization Laboratory. Gerry's
specia contributions to the leadership of UITS
were the result of hisincisive mind, his love for
the research endeavor, and his particular skills
and expertise in digital libraries and networked
information. In 2000, Gerry was co-principa
investigator on 1U's $3 million Variations grant
from the National Science Foundation and Na
tional Endowment for the Humanities to create
a groundbreaking digital library to support re-
search and education in the field of music. His
efforts in writing this grant and leading this
project were instrumental to its success.

Gerry’ sleadership at U encouraged and enabled
his staff and his colleagues to excel. Gerry was
aperson who viewed his career as a piece—but
just a piece—of his life's work. Gerry exhib-
ited throughout his career at |U the commitment
to making the world better that permeated his
life.

An exceptiondly gifted writer, Gerry edited the
book Information Alchemy: The Art and Sci-
ence of Knowledge Management (2000) and
published many articles on subjects ranging
from data architecture to ingtitution-wide infor-
mation strategies. In addition to his professional

(continued on p. 11)
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writings, he published poetry and short stories
in severd journals and literary magazines. He
won awards for both his academic and literary
publications.

Gerry came to dl things in his life with respect
and a quiet patience guided by his strong spiri-
tuality. A practitioner of Buddhism, Gerry medi-
tated daily throughout most of his adult life. He
also attended Bloomington Friends meetings
and practiced the Chinese healing practice of
Child Qigong.

He was a man who loved his life and in turn
was beloved by all those who knew him. He
was devoted to his wife and his family, taking
on his stepchildren as his own and embracing
the community that surrounded him. Gerry was
a voracious reader and a life-long lover of al
kinds of music. He was an avid baseball fan
who could enjoy both the Cubs and the White
Sox. In the past several years, he became very
interested in art and had begun studying sculp-
ture. He was an accomplished cook. He appre-
ciated good food, a robust glass of wine, and
had exceptional taste in exotic condiments.
Gerry dso loved to travel with his wife—hiking
in New Mexico, waking on the beach in South
Caroling, or exploring the passages of Paris.

Above dl, Gerry will aways be remembered
for his quick intelligence, good judgment, his
kindness, sense of humor, and extraordinary
generosity. His ultimate goal was to spread
goodness during his time on earth, and he suc-
ceeded.

Charlotte has established the Gerald Bernbom
Fellowship in his honor at Indiana Universty.
Contributions can be made payable to the 1U
Foundation:

IU Foundation

P. O. Box 500

Bloomington, IN 47402

Phone: (812) 855-8311

E-mail: iuf@indiana.edu

Web: http://iufoundation.iu.edu/

WOW3 Photos are accessible via:
http://www.indiana.edu/~wow3/photos/

If you took any photos at WOW3, we
would appreciate your submitting a copy
to us! Please send either via email
(wow3 @indiana.edu) or snail mail

(Gayle Higgins ¢/o Workshop).
Thank youl

CAPRi E-MAIL CONFERENCE ON:
Property Rights and Collective Action for Poverty Reduction
July 1-30, 2004
L

Thise-mail conference is being organized by the System-wide Program on Collective
Action and Property Rights (CAPRI) (http://www.capri.cgiar.org/). The programis cur-
rently developing aconceptual analytical framework to study the links between institu-
tions of property rightsand collective, and poverty reduction policies. Participantscan
sign-up for theconferenceby sending thefollowing messagetolistser v@cgiar.org:

subscribe CAPRi-talk

Thelistiscurrently open to subscriptions; the account subscribed isthe onefrom which
you send themessage (if you have problems signing up, please contact CAPRi @cgiar.org).

We suggest that you subscribe well in advance, since the subscription will allow you to
have accessto the background draft paper. Personal introductionswill also occur before
the start date, whichisJuly 1st.

June 15-30: Introductions of participants
July 1-4: Overview on the conceptua framework
July 5-11: Asset poverty, provision and access to public good and services
July 12-18: Vulnerability and the politica and legal environmental
July 19-25: Actors, institutional change and poverty reduction
July 26-30: Applied research on institutions of property rights and collective action for poverty
reduction
—measures of poverty
—methods to study property rights, collective action and poverty
—applied issues relevant to research project
—applied issues relevant to development project

BACKGROUND

The past two decades have witnessed a great expansion of our understanding of how
property rightsand collective action—which cometogether in common property—play a
key rolein natural resources management. However, as governments, NGOs, and donor
organizations place greater emphasison poverty reduction, it becomesincreasingly im-
portant to examine the key role played by property rights, and the scope for collective
action, in generating wealth and well-being, and to look for waysto makethisavailableto
the poor.

Thise-conference seeksto contributeto linking what isknown on collective action
and property rightswith work on poverty reduction. Participantsareinvited to comment
on adraft conceptual framework and contribute their own examples of how effortsto
strengthen property rightsand collective action have—or have not—contributed to pov-
erty reduction, and what knowledge gaps remain. Thiswill feed into new empirical re-
search aswell aspolicy lessons.

TheUnited Nations Office of the High Commission for Human Rights (UN OHCHR)
definition of poverty is“ahuman condition characterized by the sustained or chronic
deprivation of the resources, capabilities, choices, security and power necessary for the
enjoyment of an adequate standard of living and other civil, cultural, economic, political
and socid rights” (www.unhchr.ch/devel opment/poverty). Thisdefinitionisdirectly rel-
evant to an analysis of the links between property rightsand coll ective action. For many
of the world's rural poor, property rights are part and parcel of economic rights. The
ahility to engage in collective action may essentially enhance economic and political
choice, capability and power.

Property rightsover natural resources arethekey assets on which rural peoplebuild
their livelihoods. Secure property rights provide not only an income stream today, but
also incentivesto invest in productive technol ogies and sustai nable management of the
resourcesfor thefuture. Therural poor by definition lack substantial assetsand are usu-

(continued on p. 12)
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aly those with weakest property rights;
thus secure rights over land, water, trees,
livestock, fish, and genetic resources are
fundamental mechanismsfor reducing pov-
erty. However, many government programs
areimplemented without an understanding
of the complexity of property rights and
have actually reduced tenure security for
poor and marginalized groups, e.g., by
weakening customary rights or alowing
elite capture of property. Better under-
standing of how the poor can protect and
expand their access to and control over
resources can make apowerful contribu-
tion to poverty reduction.

Thereisalso growing recognition of
theimportance of social capital asan asset
for poverty reduction. Social capital cre-
atesthe capacity for collective action that
allowseven smallholdersto work together
to overcome limitations of wealth, farm
size, and bargaining power. Collective ac-
tionisalso needed to adopt many technolo-
gies and natural resource management
practices that operate at the landscape
level. Aswith property rights, the poor and
women are often at adisadvantage when it
comesto col | ective action because of so-
cial exclusion, lack of timeto participate
in meetings and activities, lack of educa-
tion and confidenceto speak in meetings,
and domination by local elites.

During thise-mail conferencewewill
discuss the effects of existing property
rights relations and collective action ca-
pacity on poverty outcomes, and the po-
tential of endogenousaswell asexogenous
institutional changesin property rightsand
collective action to improve poverty out-
COMES.

Particular attention will be given to
assetsendowments, vulnerability to shocks
aswell asincentives generated by the le-
gal and political system. Wewill also ex-
amine the potential for institutional
changesintermsof theinternal and exter-
nal actors, action resources, decision-mak-
ing rules and patterns of interaction and
their subsequent effects on poverty out-
comes. The paper draft presenting a con-
ceptual framework for analyzing theroles
of property rightsand collectiveactionin
poverty reduction is available to partici-
pants upon subscription.

PUBLICATIONS
BOOKS:

Auer, Matthew, ed. 2004. Restoring Cursed Earth: Appraising Environmental Policy Re-
forms in Eastern Europe and Russia. New York: Rowman & Littlefield.

This book considers how rule making, sanctions, incentives, and programs shape environmental
protection efforts, and whether and to what extent these emerging policy structures are promoting
environmenta well-being for citizens in Russig, the Czech Republic, Hungary, Romania, and Esto-
nia. In addition, informal ingtitutions, such asillegal and corrupt acts, language, and ties of affection
between family and friends are explored as key determinants of environmenta reforms.

Blomquist, William, Edella Schlager, and Tanya Heikkila. 2004. Com-
mon Waters, Diverging Streams: Linking Institutions and Water Man-
agement in Arizona, California, and Colorado. Washington, DC:
Resources for the Future.

This book is afirsthand investigation into water management in a fast-grow-
ing region of thearid American West. It presentsthree states that have adopted
the conjunctive management of groundwater and surface water to make re-
sources go further in serving people and the environment. Yet conjunctive
management has followed a different history, been practiced differently, and
produced different outcomes in each state. The authors question why different results have emerged
from neighbors trying to solve similar problems with the same policy reform.

Ghate, Rucha. 2004. Uncommons in the Commons: Community Ini-
tiated Forest Resource Management. New Delhi, India: Concept
Publishing.

This book delves into the intriguing question of why CPR dependent com-
munities, often surrounded by similar circumstances, respond differently and
adopt different strategies when faced with similar problems. In this respect it
closdly studies five truly “uncommon” forest dependant communities, where
each one has come up with its own unique solution to its common problems.
Heavy forest dependence and absence of territorial rights over the forest
made the “circumstances’ similar for dl the five communities.

Olowu, Dele, and James S. Wunsch. 2004. Local Governance in Af-
rica: The Challenges of Democratic Decentralization. Boulder, CO:
Lynne Rienner Publishers.

LocaL

GOVERNANCE

N AFRICA
o ' Why have some decentralization reforms led to viable systems of local gov-
ernance in Africa, while others have failed? Exploring this question, the
authors outline the key issues involved, provide historical context, and iden-
tify the factors that have encouraged or discouraged success. Detailed stud-
ies of seven African states are grounded in a common analytical framework,
one that emphasizes the importance both of national policy and of local
problem-solving initiatives. The fina chapter revisits the country studies, offering a new approach
to explaining the emergence of effective local governance.

FORTHCOMING:

Agrawal, Arun, Environmentality: Technologies of Government and the Making of Subjects. Durham,
NC: Duke University Press.

Gibson, Clark, Elinor Ostrom, Krister Andersson, and Sujai Shivakumar. 2005. The Samaritans' Di-
lemma: The Political Economy of Development Aid. Oxford University Press.

Loveman, Brian. 2004. Strategy for Empire: U.S. Regional Security Policy in the Post-Cold War Era.
Wilmington, DE: Scholarly Resources, Inc.

Ostrom, Elinor. Fall 2005. Understanding Institutional Diversity. Princeton, NJ: Princeton Univer-
sity Press.
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ARTICLES:

Ahn, T. K., Marco Janssen, and Elinor Ostrom.
2004. “Signals, Symbols, and Human Coop-
eration.” In The Origins and Nature of Soci-
ality, ed. Robert Sussman and Audrey
Chapman, 122-39. New York: Aldine De

Gruyter.

Ahn, T. K., Myungsuk Lee, Lore Ruttan, and
James Walker. 2004. “Cooperation in Prison-
ers Dilemma Games: Experimenta Evidence
with Asymmetric Payoffs.” Korean Review of
Public Administration 38(1):1-21. (In Korean)

Ahn, T. K., Elinor Ostrom, and James Walker.
2003. “Heterogeneous Preferences and Col-
lective Action.” Public Choice 117(3-4): 295-
314. Online: http://mailer.fsu.edu/~tahn/
AhnOstromWalker2004.pdf

Anderies, J. M., Marco Janssen, and Elinor
Ostrom. 2004. “A Framework to Analyze the
Robustness of Social-Ecological Systems
from an Ingtitutional Perspective.” Ecology
and Society 9(1):18. Online: http://
www.ecologyandsociety.org/vol 9/issl/art18

Andersson, Krister. 2004. “Who Talks with
Whom? The Role of Repeated Interactions in
Decentralized Forest Governance.” World De-
velopment 32(2):233-49. Available online.

Andersson, Krister, and Marco Janssen. 2004.
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zation Experiment.” In The Role of
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78. Amsterdam: 10S Press.
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Aid Policy-Making.” International Studies
Perspectives 4(2):211-27.
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zation.” Journal of Forestry 101(5):42-45.

Cardenas, Juan-Camilo, T. K. Ahn, and Elinor
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eration in a Common-Pool Resource Di-
lemma: A Field Experiment.” In Advances in
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Steffen Huck, 257-85. New York: Palgrave.
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Adedegji at Seventy, 125-39. New York: Zed
Books.

Gautam, Ambika, Ganesh Shivakoti, and Ed-
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vironmental Management.

Ghate, Rucha. 2003. “Ensuring ‘ Collective Ac-
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