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|Issue-Statement

Indiana University President McRobbie has charged a committee of
healthcare leaders to examine health care cost containment
opportunities for Indiana University appreciating:

w It is essential to supply a competitive health care package in the
recruitment and retention of highly qualified personnel;
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missions;

w Recommendations should ensure that the health of IU employees
and their families is maintained or even improved across the
continuum of care;
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specifically within Clarian Health.
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The Clarian’Proposed-Solution:

w Clinically Integrated Network of physicians around evideHAgased guidelines
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active accountability

¢ Reduce variation, conflicts, and unnecessary / inappropriate provision of service:
¢ Advance technology and data analysis

WwLYLNRPOGS L! 9YLIX28S5SaQ | SIHtaK {Gl Gd
¢ Screen U Employees

¢ Operate Total Health Management Programs to optimize wellness
w Reduce Unit Costs

¢ Pharmacy Benefit Management with improved greuyrchasing

¢ Better hospital unit pricing for more exclusive network
w Increased Access

¢ Onsite Clinics
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The Clarian Solution:
A Clinicallylntegrated Physician Network

w The Indiana Clinic w Clarian Quality Partners
¢ Employed multspecialty ¢ Affiliated, independent
group practice community physicians
w Methodist Medical Group throughout Indiana and

w Indiana University Medical among Clariasaffiliated
Group hospitals

Physicians actively engaged in clinical quality, efficiency, and
evidencebased practice.
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