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I. Overview

The intent of this IPD Process Proposal is to formalize a desire to see higher levels of integration within the design and construction process than traditional methods of design have historically produced. Filling out a BIM Execution Plan is the hard evidence of an underlying philosophy or approach to a team of professionals working in as integrated manner as the contract process will allow (Design / Bid / Build or Design / Build). While there are certain levels of integration implied by the BEP, the actual methods of integrating a design team are not. To that end, briefly explain your philosophy (individual or team) of Integrated Project Delivery. Criteria that will be used to evaluate the response may include but may not be limited to:

1. Description of role of the Owner in the Integrated Process approach.

2. Describe the use of integrated Planning Methodologies such as Reverse Phase Scheduling in the Design Phase. Other Integrated or collaborative Planning and Design methodologies that your firm has employed to support a more integrative approach.
3. Outline the approach to an Integrative Design approach that supports LEED Silver of higher certification qualities and performance. If actual Silver Certificate is part of deliverables, please identify person(s) responsible in BEP.

It should be noted that IPD is as much a philosophy as a formalized method or approach. IPD mandates the advancement of more information of higher quality earlier in the process, resulting in a less linear approach to analysis and resolution than traditional methods have previously delivered.  How is your assembled team or how do you as a key member of the team see the approach to this project occurring in support of higher levels of integrated thinking and response?

By signature below, this IPD Process Proposal is herewith adopted and incorporated into the Agreement, dated _________, for Professional Design Services between __________ and Indiana University.

Indiana University








Date


Architect









Date


Construction Entity (GC, CM, D/B) (if Applicable)




Date


Civil Engineer









Date


Structural Engineer








Date


Mechanical Engineer








Date


Electrical Engineer








Date

Plumbing Engineer








Date


Additional Party as Needed







Date


Additional Party as Needed







Date


