
Logistical Evaluation 
(Decatur Administrative Cabinet & Core Team) 

(Time: 10 Minutes) 
 

Based on your observation of this community meeting, please discuss and answer 
these questions. 

 
1. What suggestions do you have for improving this community meeting?  (7 min) 

minutes) 
 

a. What would you change or improve in terms of logistics?    
b. Think about the process, would you do anything differently? 
c. Were the assigned roles appropriate? Are there any roles that need to 

be added/removed? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. What suggestions do you have for getting more community members to 

participate? (3 min) 
 

 
 
 
 
 
 
 
 
 
 
 
 


