Professional Service Delivery Council

School of HPER

Strategic Plan

-Draft-

Draft reflects revisions from 11/7/07 and 12/11/07

Vision:  We envision optimizing the contributions of all professional staff to the support and service delivery functions of the School of HPER in helping it achieve its mission.

Mission:  The mission of the Service Delivery Council of the School of Health, Physical Education and Recreation is to facilitate the inclusion of service delivery professionals in the School's mission and goals through active involvement in the planning, policies, procedures and resource management of the school. The Council provides opportunities for expanding communication and partnerships among service delivery professionals school-wide.  The Council also provides avenues for professional staff development and recognition of contributions made by our service delivery professionals to the School, campus, community and country.

Values  (as listed in the constitution):

· inclusion of professional service delivery staff fully in the life and decision-making processes of the School

· encouragement of clear lines of communication among staff, faculty, and administrators

· support and encouragement of professional development

· recognition and appreciation of professional service delivery staff

Goals:  

A.  Develop and maintain a periodic description (at least once every other year) of professional staff roles and responsibilities.

Objective A2:  Each year include as an agenda item at a PSDC meeting the creation of a chart or diagram that details all elements of the School’s support and service operations.


Strategies:

· Makes this task an agenda item for a PSDC meeting early in the year

· Create a poster or Power Point slide to share at the All-School meeting and other appropriate events (e.g., staff retreat).  

· Each year review the diagram for updating changes.

Objective A1:  Maintain a list of eligible individuals


Strategies:

· Request a listing from the Human Resources Director that includes name and position (position title, classification and brief job description)

· Arrange content by unit

· Update annually

Objective A3:  Foster a communication network for professional staff


Strategies:

· Communicate to eligible members and the School through the SIP 

· Communicate via the SIP about opportunities for professional development

· Create a place on the SIP from which members can send out e-mails and carry on discussion

· Create a means for virtual meetings of the PSDC or its subcommittees via the SIP

· Customize Oncourse to allow for discussions and posting of announcements

· Sponsor a professional training on how to use Oncourse and the SIP

· Invite or encourage voluntary attendance at any Professional Service Council meetings.

B.  Establish and recommend an on-going means for recognizing professional staff successes and contributions.

Objective B1:  Develop a process that enables professional staff to communicate to the School their professional activities.


Strategies:

· Create a place on the SIP and a protocol for members to post their professional activities

· The PSDC will use this information to prepare a report to the Dean/School regarding the professional activities of  eligible members

· Appropriate information should be submitted for inclusion in appropriate media such as departmental and School bulletins

Objective B2:  Initiate a recognition process that cites special and/or unique accomplishments by professional staff.


Strategies:

· Maintain a Professional Service Development Grant” of approximately $5,000 annually

· Maintain “service Delivery Council Networking and Training Funds,” which would allow professional staff members throughout the School to benefit from events designed to provide time to network with each other and also gain information on a topic of interest

· Maintain the “Outstanding Professional Award” in the amount of at least $2,500.  

· Maintain the availability of Staff Bonus Pay through support form the Dean’s office for this recognition in the amount of at least $30,000 per year.

· Maintain clarity in communication of the difference between service delivery activities versus service for a professional association.

· Broaden research incentive programs to include research proposals from professional staff members.  

· Recommend expansion of eligibility for research funds to include professional staff members.

· Recommend expansion of the research incentive program to include service proposals and research proposals from professional staff members.

C.  Enhance communication of the support and service roles of professional staff.

Objective C1:  Influence awareness of opportunities for professional staff growth and development


Strategies:

· Identify learning enhancement programs and provide a vehicle (e.g., on SIP page) for posting these events for all PSDC eligible staff to review them (e.g., on SIP page)

· Continue to provide support for PSDC members to participate in career enhancement workshops and seminars

Objective C2:  Foster an active role and relationship with the University’s Professional Staff Council (PSC).

Strategies:

· Encourage or invite voluntary attendance at any PSDC meeting.  

· Retain the HR Director as a liaison to the PSDC.   

Objective C3:  Support retention of the position of Human Resources Director, whose position fulfills critical needs of the professional service delivery staff.


Strategies:

D.  Make substantive and meaningful contributions to the mission of the school of HPER.  

Objective D1:  Compose a summary of the teaching and credit hour production by professional staff

Strategies:

· Identify all professional staff that teach

· Write a report that reflects the number of classes taught; number of graduate and undergraduate students taught, and identify credit hour production influenced by professional staff

· Address or encourage the School to address obstacles that make teaching more difficult for professional staff (e.g., issues of classification as exempt versus non-exempt; issues of valuation of 

Objective D2:  Compose a summary of the professional staff scholarly and creative activities


Strategies:

· Prepare a summary of professional staff scholarly research and creative activity

· Obtain information from the Professional Service Delivery Council SIP web page postings by members

Objective D3:  Compose a summary of professional staff contributions to the research, extracurricular and laboratory missions of the School


Strategies:

· Identify title with job description that describes research, extracurricular and laboratory activities within the School 

· From the above list develop a report that reflects the extent of such an effort

Objective D4:  Compose a summary of professional staff efforts to influence the learning and educational opportunities that foster living well through healthy lifestyles.


Strategies:

· Write a report that summarizes such activity as workshops, in-service training sessions; and clinics of basic skill learning.

· Derive information from staff postings of these efforts on the SIP

Objective D5:  Compose a summary of professional staff contributions to the promotion of a living well lifestyle.


Strategies:

· Cite summary of media efforts

· Derive this information from staff postings of media efforts on the SIP

Objective D6:  Compose a summary of information citing external School advisory activities that enhance the School’s mission.

Strategies:

· Cite delivery activities in such areas as professional staff consulting, workshop leadership, expert witness, etc.

· Derive this information from staff postings on the SIP

Objective D7:  Compose a summary of professional support activities that enhance the mission of the School


Strategies:

· Identify delivery activities in the areas of library, facility program and services, alumni relations and development; advising and counseling, student retention, etc., including available statistics on quality and quantity of each.

Objective D8:  Create a report that includes the above summaries for presentation to the School administration and for posting on the SIP


Strategies:

· Combine the above summaries into a single report with a table of contents

· Post this report on the SIP and distribute to administration, department heads, the University Professional Service Council, the University President, the Life Sciences Committees and Departments, and other appropriate audiences

Objective D9:  Communicate the work of the PSDC to the School administration 


Strategies:

· Continue to invite or have a liaison from the Dean’s Office to attend specific meetings as appropriate, to insure that the Dean is aware of what the Council is doing.

· Provide an open invitation to unit heads to attend specific meetings, towards the end of the year, as appropriate
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