HPER PROFESSIONAL SERVICE DELIVERY COUNCIL

MINUTES

Tuesday, October 7, 2008
8:30-10:00 a.m., HPER 125
Members Present
S. Simmons, J. Muyskens, A. Voigt, B. O’Loughlin, C. Nowicke, M. Lockhart, C. Moore, and B. Seitz de Martinez (guest)
Opening Remarks

D Skirvin introduced himself as liaison to the PSDC. He expressed that we need to make each meeting worthwhile since we meet only four times per year. All attendees to the PSDC meeting took a moment to introduce themselves.  The bylaws were discussed in regard to membership on the PSDC as was the selection process by department. S Simmons has agreed to be chair for the 2008-2009 academic year. A vote was taken to see if there was agreement.  All voted in favor of S Simmons serving as Chairperson of the PSDC. The vice-chair would possibly serve as chair next year but it would not be mandatory; the vice-chair would need to agree to that. D Skirvin will speak with members regarding serving as vice-chair for 2008-2009.
Approval and Review of Minutes
Minutes of the April 2008 meeting unanimously approved. M Lockhart noted that other members of the Professional Staff should be invited to these meetings. B O’Loughlin asked if the list serve should include all members of the professional staff. It was concluded that the list serve should be expanded to include all professional service members, including Research Associates. 
Review of Current Strategic Plan & Discussion of Signature Activities
It was discussed that one or two signature activities would be selected by the Council to focus on through the course of the year in keeping with the Council’s current strategic plan. Potential ideas for signature activities were discussed.  
a. M Lockhart noted that awareness and communication should be raised with regard to the Council.  This would include recognition of the critical value of Professional Service Delivery Staff (PSDS) to the School of HPER. 
b. A Voigt discussed how benefits and time-off are different between professional staff and research associates. That’s something that is an issue at the university level. B Seitz de Martinez suggested a sub-committee that would meet with the Dean on issues such as this and he could advocate with the university. 
c. B O’loughlin suggested a flow-chart or physical diagram illustrating where professional staff work within the school and making that available to communicate who we are and what we do.  M Lockhart noted that organizational charts do exist for each unit. They do not include research associates or faculty. M Lockhart can send the charts out to the units to see who should be added. 
d. S Simmons suggested a reception with the Dean for all professional staff or maybe a brown bag format. 
e. The Council discussed perhaps a presentation by research associates, IPRC or grant writers so members of the School can be made more aware of the work of PSDS. The seminar would be identified as a professional service delivery staff function. S Simmons notes that this seems to fit well with section B (Establish and recommend an on-going means for recognizing professional staff successes and contributions) in the PSDC Strategic Plan. The timing and number of presentations could be decided upon later. The focus would be a research/scholarly approach. This could also demonstrate collaborative work across departments. 
f. S Simmons, A Voigt, J Muyskens agreed to be on the sub-committee to discuss this prior to the next meeting. D Skirvin and S Simmons will run this idea by the Dean to ask for his support.

SIP and Oncourse

S Simmons will work with Bernadette to make sure everything is up-to-date on SIP and OnCourse.

Possible Meeting with the Dean

We are currently planning to invite the Dean to our December 2, PSDC meeting. It is suggested that we postpone that invitation to the February 3,  meeting so we are better prepared to meet with him. We do want to have the opportunity to invite him into our process. 
PSDC Grants

The next deadline is December 1, for grant submission. First applicants submit then a sub-committee reviews the applications and utilizes a ranking to come up with the selections. It was decided that the grant announcement would be made through the updated list serve once the list was finalized. In reference to language in the grant: The program must be scheduled to take place within a 6 month period following the application due date. (January to June) It covers travel, professional memberships, conference registration, and professional development. There can be no more than 1 award in any 2 year period (for any 1 person) and the applicant must have been in his or her position 2 or more years. 

Action Items

1. M Lockhart is asked to please bring copies of existing organizational charts to the next PSDC meeting for our review.
2. S Simmons will meet with D Skirvin then A Voight and J Muyskens to discuss the seminars.

3. Get announcement for the grant out to the List serve within the next 2 weeks (before October 21).

4. Review the list submitted by M Lockhart of professional service delivery members for accuracy.

5. The sub-committee of reviewers for the grant applications will form via email.
M Lockhart moves to adjourn / J Muyskens seconds. Meeting adjourned. 

