School of HPER Professional Service Delivery Council

Historic Timeline

January 2000 – Dean created HPER Extended Support and Service Task Force


Members included:

· Chair – Rich Mull, Dean’s Office
· Kathy Bayless, Recreational Sports

· Katie Grove, Kinesiology

· Mary Lay, Applied Health Science

· Stuart Shepley, Recreation and Park Administration

· David Skirvin, Dean’s Office

· Later Gary Robb replaced Stuart Shepley

October 2002 – Extended Service Delivery Task Force document submitted to the Dean.  The overall recommendation from the Task Force was to create a HPER Professional Staff Council which would be charged to:
· Develop and maintain a reporting process that reflects professional staff roles and responsibilities.

· Establish and recommend an ongoing means for recognizing professional staff successes and contributions.

· Professionalize the support and service roles and responsibilities of professional staff.

· Make substantive and meaningful contributions to the mission of the School of HPER.

Constitution of the Professional Service Delivery Council written by Ruth Russell, with assistance from Kathy Bayless, Rich Mull, Gary Robb, Barbara Seitz-de-Martinez, and Jody Vaught.  The constitution is based upon the following values:

· Inclusion of professional service delivery staff fully in the life and decision-making processes of the School

· Encourage clear lines of communication among staff, faculty and administrators

· Support and encouragement of professional development

· Recognition and appreciation of professional service delivery staff

January 2004 – Professional Service Delivery Council constitution ratified

March 2004 – first meeting of the HPER Professional Service Delivery Council

· Chair- Jackie Puterbaugh, Recreational Sports

· Vice Chair – Deb Getz, Recreation and Park Administration

April 2004 –
Dean charged council with:

· Establish policies and guidelines for merit and bonuses

· Establish formal recognition for professional staff for outstanding service

· Establish recommended process for year-end performance reviews

· Discuss similar process as faculty annual report

September 2004 – Director of Human Resources position created (filled by April Woods).  The establishment of this position caused the Council and Director of Human Resources to thoroughly review the specific recommendations from the Task Force and determine which recommendations fall within the responsibility of the Director of Human Resources or the Council.  This allowed the Director of HR to focus on personnel management topics and the Council to focus on communication, recognition and representation of professional staff.
January 2005

· Workshop – to introduce the Council to the professional staff
· Establish web site

· Establish Professional Service Award ($500)
February 2005 – HPER Professional Service Delivery Council and HPER Extended Service Delivery Task Force meet to ensure all issues were being addressed and learn the background behind some of the recommendations of the Task Force.
April 2005 – first Professional Service Award presented to Bob O’Loughlin, Dean’s Office
May 2005

· Staff bonus plan ($30,000/year) distribution guidelines were submitted to the Dean
· Professional Development grant program implemented (amount/year) – modeled after the IU Bloomington Professional Council process

