[image: image1.jpg]INDIANA UNIVERSITY



      

Offshore and Cross-Border Programs 
Formal Application Form

for review by the Committee 

on

Off-Shore and Cross-Border Academic Programs

Date of Submission:

Program title:

IU Academic/Administrative Unit:

Main Contact: 
Executive Summary Describing the Proposed Program:

Please describe in as much detail as is needed to fully address the following program requirements (identify each question/item being addressed): 

1. Administrative oversight that will be used, specifying how IU’s involvement will be monitored;

2. The system that will be used for regular communication between the program and IU;

3. Plans for regular assessment and evaluation of the program;

4. Exit plans, should these assessments be negative.

5. Regulatory environment of the host country (such as accreditation, registration, employment policies, taxes and so forth) and how these will be addressed;

6. Financial management and accounting procedures that will be used;

7. Plans for compensation of any staff to be employed overseas;
DOCUMENT:

8. The financial viability and reputation of any partner organizations or institutions;

9. The legal status and organization of any partner;

10. The stature (reputation and/or ranking) of the proposed university or other partners.   If the institution is not highly ranked, please explain why this partner was selected over other organizations;

11. Memoranda of Understanding required for the program that have been reviewed by the appropriate units of IU;
DISCUSS:

12. Assessment of risks with respect to liability, health and safety, and what steps can be taken to minimize these risks; 

13. Assessment of the competitive market and interest in the program in its overseas location;

14. Social, cultural and political contexts that frame the program and how these will be acknowledged and managed;

15. How a supportive environment for student learning and development can be provided;

16. Which Higher Learning Commission (North Central Association) and other accreditation policies relate to the program and how these will be addressed;

PROVIDE:

17. A brief narrative and attach a detailed budget identifying financial resources, faculty and administrative staff currently employed at IU who will be engaged in the project, positions that will be hired at the off-shore location, physical facilities needed for the program, sources of revenue to support the program, and details of IU’s commitment for cost-sharing, if any.
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