
 
 
 

Strategic Recruitment: 
Taking Your Campaigns 

to the Next Level 
 

AACRAO Annual Meeting 
Seattle, WA 

March 15, 2011 

 

 



ά[ŜŀǊƴƛƴƎ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴ Ǝƻ ƘŀƴŘ ƛƴ ƘŀƴŘΦ  ¢ƘŜ ŀǊǊƻƎŀƴŎŜ 
of success is to think that what you did yesterday will be 
ǎǳŦŦƛŎƛŜƴǘ ŦƻǊ ǘƻƳƻǊǊƻǿΦέ- William Pollard 

 

ά!ǎ ŎƻƳǇŜǘƛǘƛƻƴ ƛƴǘŜƴǎƛŦƛŜǎΣ ǘƘŜ ƴŜŜŘ ŦƻǊ ŎǊŜŀǘƛǾŜ ǘƘƛƴƪƛƴƎ 
increases.  It is no longer enough to do the same thing 
ōŜǘǘŜǊΧέ- Edward de Bono 



ά²ŜΩǾŜ ŀƭǿŀȅǎ ǘǊƛŜŘ ǘƻ ōŜ ŀǘ ǘƘŜ ƛƴǘŜǊǎŜŎǘƛƻƴ ƻŦ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ƭƛōŜǊŀƭ ŀǊǘǎΣ ǘƻ 
be able to get the best of both, to make extremely advanced products from a 
technology point of view, but also have them be intuitive, easy to use, fun to 
use, so that they really fit the usersς ǘƘŜ ǳǎŜǊǎ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ŎƻƳŜ ǘƻ ǘƘŜƳΣ ǘƘŜȅ 
ŎƻƳŜ ǘƻ ǘƘŜ ǳǎŜǊΦέ 

 
-Steve Jobs, CEO of Apple  



 

Four 2011 Recruitment Goals 

ÅImprove the quality of the freshman 
class as defined by grade point average 
and standardized test scores. 

ÅIncrease the diversity of the freshman 
class as defined by ethnicity and social 
economic status. 

ÅIncrease the international presence of 
Indiana University. 

ÅKeep IU affordable. 



Personalized Recruitment Postcards 



Personalized Recruitment Postcards 



Personalized Enrollment Deposit Campaign 
Postcard 

 



Personalized Enrollment Deposit Campaign 
Web Site 

  



Red Carpet Day Invitation 

 



Admissions Recruitment Videos 

http://admit.indiana.edu/videos/index.shtml


Personalized Video Campaign 



Personalized Video Campaign 

http://collegeshouldbelikethis.net/admitvid/Default.aspx?city=Louisville&school=Louisville High School&lname=Ammon&fname=Stacy


Targeted Scholar Recruitment 

ÅScholar Blogs 

ÅVideo Chats 

ÅScholar Recruitment:  Brain Campaign 

ÅScholar Yield:  Stripes Campaign 

ÅScholar Yield by Market:  Texas 



Scholar Blogs 

ÅFeatures top 
scholars at IU 

ÅProvides insight 
for prospective 
students 

ÅCommenting 
feature allows for 
communication 
between bloggers 
and readers 



Invitees:   
ωLƴŘƛŀƴŀ wŜǎƛŘŜƴǘ {ŎƘƻƭŀǊǎƘƛǇ wŜŎƛǇƛŜƴǘǎ  
 (who were not invited to a Scholar Reception) 

ωhǳǘ-of-State Scholarship Recipients  
 (who were not invited to a Scholar Reception) 

ω!ƭƭ {ŎƘƻƭŀǊ wŜŎŜǇǘƛƻƴ !ǘǘŜƴŘŜŜǎ 

58% of participants paid their enrollment  
deposit 

Scholar Video Chats 



Scholar Recruitment:  Brain Campaign 

ÅHigh-achieving high 
school juniors 

ÅStudent focus groups 

ÅTopics of scholar 
interest 



Scholar Recruitment:  Brain Campaign 

http://scholarships.indiana.edu/brain


Deadline Campaign 


