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Who is Tom Friedman?

ÅColumnist for the New 

York Times

ÅBecame famous for 

coverage of Arab-Israeli 

conflict

Å1999 book, The Lexus 

and the Olive Tree, was 

a best-seller

http://upload.wikimedia.org/wikipedia/commons/b/b9/Thomas_Friedman_2005_%284%29.jpg


Three Globalizations

ÅGlobalization 1.0: 1492-1800

ïCountries

ïMuscles (energy consumption)

ÅGlobalization 2.0: 1800-2000

ïMNCs

ÅGlobalization 3.0: 2000 to present

ïDriven by empowered individuals from 

countries outside US/Europe

Source: Friedman, pp. 8-11.



Friedmanôs Definition of Flatness

ñThe net result of this convergence was the 
creation of a global, Web-enabled playing field 
that allows for multiple forms of collaboration --
the sharing of knowledge and work -- in real time, 
without regard to geography, distance, or, in the 
near future, even language. No, not everyone 
has access yet to this platform, this playing field, 
but it is open today to more people in more 
places on more days in more ways than anything 
like it ever before in the history of the world. This 
is what I mean when I say the world has been 
flattened.ò

Source: Friedman, pp. 176-177.



The Ten Flatteners

·The end of the Cold War 

·The beginning of the ñviral marketingò;

·The invention of work flow software and supporting systems;

·The rise of the open source software movement;

·The outsourcing of work by multinational corporations (MNCs) 
to low-wage workers in India and China;

·The off shoring of certain important operations by MNCs;

·The rise of complex, international supply chains for many 
products and services;

·The rise of ñinsourcing;ò

·ñIn-formingò

Source: Friedman, chapter 2.



Viral Marketing

ÅThe distribution of free software and 

services to create a platform for selling 

other things

ÅExamples:

ïMosaic and Netscape Navigator

ïFree downloads on iTunes

ïFree distribution of Radiohead album

ïAds on Google search result pages



Work Flow Software



Open Source Software

ÅA set of principles about how to write 

software in which source code is available 

to others for the purpose of improving it

ÅPioneers: Eric Raymond, Richard 

Stallman, Linus Torvalds (Linux)

Richard Stallman as

St. IGNUcius

Linus Torvalds

http://www.softpanorama.org/People/Stallman/index.shtml

