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How do you feel?

Seven librarians answer this question as InULA Quarterly explores the issue
of self-esteem. The contributors, all performing different types of functions and
at different stages of their careers, represent a variely of viewpoints. The articles
here are responses to the following questions: _

1. How have you reacted to the changes that have occured in the field of li-

brarianship (information explosion, on-line searching, new physical environ-
ments)?

How has your self-esteem changed over the years?

Have you doubted the relevance of librarianship and your choice of career?
Have you felt respected throughout your career?

o oA N

How do you forsee your future in librarianship? Do you anticipate a career
change?
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Viewpoint of

Six years out of library school, and little
more than half of that as a “professional,”
hardly constitutes a career. But even in
this relatively brief period significant
changes have occurred. Six or seven years
ago there was little exposure to techno-
logy in library school. OCLC was barely
mentioned in cataloging ¢lass, and on-line
searching was still too new to be formaliy
included in the curriculum. The school’s
first terminal was treated like a rara avis,
disptayed to studenis to admire but not
touch. But the adjustments and
acceptance come so easily. Is it age? Is it
harder on older librarians who are sup-
posed to be especially resistant to
change? 1t would seem not, since most
appear to use new technclogy most read-
ily. How quickly, for example, we've come
to depend on OCLC in reference and inter-
library loan. Perhaps the conservative and
rigid librarian is just one of the many
stereotypes that still abound.

| never thought about librarianship as a
career until | was ready to leave the mili-
tary, long after college. The support of
friends was not overwhelming, and I'm
sure my family would have preferred a den-
tist. A librarian is just not something girls
or boys want to be when they grow up.
Most people seem to come to librarianship
after trying something else—the stereo-
type of failed teachers and unemployabie
liberal arts graduates may have some
basis in fact. But then | doubt that many
young people enter college planning to get
an MBA and work for Proctor & Gamble.

Granted there are image problems. We
know that not all female librarians wear

A Ljbrarian On a Temporary Appointment

glasses on the ends of their noses, and
that all male librarians are not rejects from
“The Village Pecople.” But for others who
have little contact with the wide world of
librarianship, these ideas persist. My fam-
ily now lives in a small Massachusetts
town with a public library that is open
three afternoons a week and staffed by
two elderly ladies who have run the place
for at least 30 years. Understandably, my
parents still ask me “just what exactly is it
that you do?”

Fortunately, “image’ does not seem to
be much of a problem in a large academic
library. Amidst eccentric faculty mem-
bers, librarians appear relatively normal.
And | can’t moan that ““l get no respect.”
Respect is something that is earned, not
an automatic benefit of a position. I sus-
pect that librarians who grumble about
lack of respect would probably have the
same complaint in any cther profession.

The relevance of librarianship is in the
eye of the beholder. There are those who
would try to put it on a par with missionary
work—bringing salvation through know-
ledge to the ignorant masses tottering on
the edge of intellectual starvation. Such
lofty notions are unnecessary; if we simply
value learning for its own sake, then Ii-
brarianship needs no special justification.
And if we value our work, then why would
we consider change? Granted, librarians
will never get rich, but we knew that before
we entered the field. Frustration and dis-
satisfaction that are related to a particular
job can be overcome by trying another
position. The profession is large and var-
ied enough to offer a multitude of oppor-



tunities. Admittedly the entrepreneurial
bug bites most of us sooner or later, caus-
ing dreams of financial independence with
our own “information broker” busigess.
{When [ was in library school everyone
wanted to own a bookstore.) But such
dreams seem a natural outgrowth of a
fondness for what we do as librarians.

All this is not to say that | never have
doubts. Being a ‘““visiting librarian’’ can
play havoc with your security needs. The
word “visiting” itself is mocking, implying

“home” where you will be welcomed back
when your six-month extensions finally
run out. But that again is a quirk of a par-
ticular position, and resentment against
one situation should not carry over to th-
profession as a whole. | no longer feel :
need to explain why | became a librarian. |
enjoy what | do, derive a sense of accom-
plishment from it, find it rewarding, stimu-
lating, and sufficient (barely} to pay the
bills. What more need | ask for?

Fred Musto is Visiting Assistant Librarian, Reference Department.

Viewpoint of

William Warner Bishop was still giving
an occasional lecture in the library school
at Michigan when [ went there in 1950, al-
though he had long since retired. He had
been director of libraries at the U of M
from 1914 to 1941 and was probably the
leading academic librarian anywhere on
earth between the two world wars. | doubt
that he knew who | was—ceriainly he
never gave me the pleasure of believing
that he might—but he influenced me
mightily nonetheless.

It was clear just from watching him that
Dr. Bishop knew something that other
pecple didn’t know. The way he flourished
his cane; the way he trimmed his goatee
(long after his elders had given up goatees,
and equally long before his juniors would
adopt them); the way he made his pre-
sence (or absence) felt in a room, all con-
veyed an unmistakable message that he
knew that there was high adventure and
overarching social significance in

A Librarian Educator

research librarianship whether anyone
else saw it there or not. It was the su-
preme confidence of the man that en-
tranced me and kept me watching him in-
tently for a number of years. [t was ob-
vious that, as a research librarian, he con-
trolled “the keys to the kingdom,” the re-
quisite paraphernalia for the preservation
and extension of civilization on this earth.
Whether or not | ever came to know Dr.
Bishop’s secret is impossibie for me to
say, but over time | did come to realize a
difference about him. It was that, whereas
virtually all the other librarians | had ever
known were concerned with how to
perferm library operations, he was the first
and foremost interested in why society
needed libraries in the first place. This is
not to say that he lacked technical compe-
tence. On the contrary, he was exceeding-
ly competent, having served as head of
technical services at Princeton and as
head of public services at the Library of



Congress before coming to Michigan. [t
was rather that he began thinking and talk-
ing about libraries always with their prime
roots, their social causation itseif, and
thereafter the technical matters fell into
place like night foliows day.

| have consciously attempted through-
‘out my career to emutate Dr. Bishop in this
important regard. | am exceedingly grate-
ful that he taught me, albeit from afar, that
research libraries are an absolutely essen-
tial cornerstone upon which successful at-
tainment in any field of intellectual endea-
vor must inexorably be based. This simple
recognition had given me the kind of pro-
fessional self-confidence that | once en-
vied in him.

Have | ever felt “put down™ as a librar-

ian? Never. People have tried to put me
down, but 1 have simply smiled and said,
“That's alright; I'll pray for you.” Has my
self-esteem changed over the years? No,
not since 1955 when | first began to feel
that | had learned Dr. Bishop’s secret.
Have | ever doubted the relevance of librar-
ianship? Not a whit. Do | forsee changes
in librarianship? Only in our techniques; |
foresee librarians in the twenty-fifth cen-
tury performing exactly the same social
functions as they have always performed:
acquiring, organizing, preserving, and
delivering the human record, regardiess of
what format it may then be in. If they are
not stilt doing it then, civilization will long
since have passed from the face of this
planet.

David Kaser is Professor of Library Science, School of Library and Information Science

Viewpoint of

When | first expressed interest several
years ago in making the library profession
my career, the reactions of most of my
friends were uniform. “You,” they teased,
grinning from ear to ear, “an old maid li-
brarian, hair in a bun, glasses creeping
down your nose, dusting books all day?”
| just did not catch the humor. The stergo-
type of the librarian (not to mention the
stereotype of aging women) just did not fit
in my mind. From my experience spend-
ing time in libraries as a youngster, as a
student, and eventually as a librarian, my
impression of a library was characterized
by activity, expression of curiosity, and
quiet excitement.

As a librarian | had felt much satisfac-

A Librarian In a Non-Professional Position

fion in the process of devetoping skill in
meeting the demands of my clientele. K is
that satisfaction and the belief in the value
of the service 1 provide which have been
the foundation of the respect | have for my
work. And respect, [ believe, reflects re-
spect. That respect has gone a long way
to meet what the salary has not.

[t is often heard that technology threat-
ens to render librarians obsolete. Yet here
I feel no real threat to me professionaily.
True, technology allows the capability to
access information with amazing speed
and accuracy, and at tirnes I've felt over-
whelmed by its complexity. But there will
always be the need for one who is skilled
at framing the question, one who is skilled



at making good judgements where the
computer interfaces with the user. In the
right hands {and with the right head} tech-
nology promises to free the librarian«for
services which are now relegated to the
sidelines.

Mcore threatening to me, perhaps, is the
current decreased salary funding many li-
braries seem to be facing. Constantly, my
question to myself is how best to con-
centrate on developing the basic and
transferrable skills of librarianship. Versa-
tility seems for me to be the key to surviv-
ing and thriving as a librarian. The oppor-
tunity for this kind of change, with the

Dianne Atbers is Secretary, Circufation Department.

variety it offers, may provide the glue for
sticking with it during the doubtful times.

At this point in my young career, | am
still looking forward to my first profes-
sional position. Perhaps the real test of
my dedicaticn to the profession will come
later. As my career develops, salary
expectations will become higher. Like-
wise, what | expect in terms of opportunity
for further development on the job will be-
come greater. The extent to which | can
realize these changing expectations may
cause me to reasses my choice of career.
But then this continual reassessment is
vital to the health of any career.

Viewpoint of

In preparation for this article | talked to
many public librarians about this subject
of setf-esteéem, and each one felt that self-
esteem among public iibrarians is high.
When one c¢onsiders the forces at work to
destroy this pride, it is a surprising state-
ment.

The low pay alone is a powerful negative
force at work. Each pay day is a reminder
of the value society places upon one'’s
work and, for the public librarian, who is
always near the bottomn of any salary com-
parison study, it is a depressant, regularly
repeated.

The low esteem granted public librar-
ians by others in their own profession is
one more factor attacking pride in cne’s
work. The innuendos are often present
that we are less educated and less pro-
fessional, that the problems we deal with

A Public Librarian

are trivial, or even frivolous; we do not
operate on the high planes of librarian-
ship. This attitude is not easy to accept
from one’s colleagues.

The isolation experienced by individuals
in very small libraries where there may be
only one or two professional librarians
with no one else to share experiences and
little money to attend meetings is still an-
other probiem for many people.

The new technology and the fear of
one's inability to cope with the computers
and networks can also be disheartening.
Last but not least, a factor that touches us
all is the unattractive stereotype of “‘the li-
brarian,” accompanied by the little or non-
existant recognition by the world at large.

How can there be high esteem in the
face of that depressing list? [t would
seem that public librarians are not easily



stampeded. They are a sturdy lot. Most
have chosen this profession deliberately.
Librarianship, especially public librarian-
ship, is seldom encouraged by guidance
counselors or by parents and friends as a
promising career for young people. How-
. ever, whether or not chosen deliberately,
once in the service, public librarians seem
quite determined to stay. Even with to-
day’s pressures of reduced budgets and
cutbacks going hand-in-hand with the de-
mand for increased services and the grow-
ing problems of censorship, librarians are
not willingly leaving the field. Why? The
answer is that they know that the work
they do, the service they give, is valuable.
It cannot be done without training and ex-
perience and a caring attitude. It is an
honorable profession. That awarenessis a
powerful boost toward high self-esteem,
and the level of esteem increases as one’s
career lengthens. It becomes ever more
apparent that the work one does is truly
important, that one does touch other
people’s lives in a significant way. After
all, the opportunity to influence and stimu-
late children through those vital early
years, to faciliate their public school edu-
cation, to support those people who
missed earlier chances and are picking up
their education later in life, to solve the
daily problems common to all of us, and

often to assist in the solutions of uncom-
mon problems, are everyday experiences
in the public library; all this, plus offering
fun and recreation on many levels. ltis a
stimulating job. One becomes involved in
the interests of others and learns some-
thing new almost every day. The patrons
whose lives are touched are the most gen-
erous with their appreciation and praise.
Indeed, regular users become friends, and
there is a real sense of being a vital part of
the community.

Good solid initial training and
continuing education opportunities are
the foundations on which this security is
built. In recent years public libraries have
blossomed with additional services, and
the creativity with which they are offered
is exciting: information and referral, cir-
culating toys and games, coupon
exchange, expanded ILL, OCLC, book cas-
settes—every department is rich in ser-
vices new to libraries. In Indiana, the
ALSAs offer added services to even the
smallest libraries by sharing materials,
programs, advice, professional journals,
etc. All of these enable the public |ibrarian
to do the job better and it is just that—as-
sisting people, doing it well, and receiving
appreciation from those patrons that is the
most solid self-esteem booster of all.

Roberta Mueller 1s Head of the Reference Department, Monroe Countly Public Library




Viewpoint of

Having feasted at the smorgasbord of
library education, | am approaching the en-
trance to the library marketplace. My emo-
tions have become a seesaw of joy and
trepidation, anticipation and dread.
Though | have enjoyed my library classes, |
am eager to apply the theories | have
studied.

| realize that | will be competing for
every iob, not only with the hordes of re-
cent graduates, but with the many tibrar-
ians who have tost jobs due to budget con-
straints.

The only way to face this fact and re-
main cheerful is to recognize the fact that
statistics are measures of masses, not in-
dividuals. A person has a job, or he does
not have a job. A person cannot be 5%
unemployed any more than he can be 3%
pregnant or 25% dead. Statistics are use-
ful to measure the economic health of the
nation, but they give me no help in job
hunting. When confronted by good-inten-
tioned doom-sayers equipped with a bat-
tery of statistics, | listen politely, gullibly; |
allow myself a few moments of rock-
bottom depression, then | disregard the in-
formation. 1 am one person. | intend to
slip through those nets of statistics and
find myself a job. | cannot afford to run
blindly with a band of stampeding gradu-
ates.

It is possibte that | will need to accept a
job that is less than Full Librarian. If so, |

will consider the situation as a form of ap-

prenticeship. 1t is also possible that [ will

-A Graduating Library Schoo! Student

take such a job, considering it “appren-
ticeship [eading up ladder to librarianship”
while the library administrators will un-
compromisingly believe ‘“once support
staff, always support staff.” There may be
library administrators who ask neophyte Ii-
brarians to exhibit unswerving devotion,
unquestioning obedience and unblinking
attention, then hold them hostage with the
attitude “there are dozens more where you
came from, kid—one bad day and you're
back on the street!”

This is my greatest concern: that the
reality of library work will be quite different
from the expectations that led me to make
financial sacrifices to become a librarian. |
agree with the Philosophies of library ser-
vice and management that | have studied
in library school—if these philosophies
exist only on paper, | will be bitterly dis-
appointed. This disilusionment would be
far worse to me than the problem of
finding employment.

| enjoy librarianship and | am worthy of
the title “librarian.” Library school has
taught me resourcefulness. Adding to that
resourcefulness my own pefserverance, it
is logical that someday, somewhere, | will
find a job as a librarian. Until then | intend
to practice my resourcefulness in what-
ever job | find and to maintain contact with
libraries either through volunteer/parttime
work or simply through reading and re-
search.

Meanwhile, one step at a time, on a
tightrope, | proceed into the profession.

Carla Long will be an August, 1981 graduale of the School of Library and Information Science.
1




Viewpoint of

it is exciting and challenging to see the
explosion in the amount of information,
the resources, and the technological ad-
vances. Not only have these changes
been of tremendous value for patron ser-
vice but they have been personally stimu-
lating. In order to learn more of the use of
automation it was necessary to take
classes and workshops. It was exciting to
initiate and direct a computer searching
service for faculty and students, i.e., ERIC/
PROBE. New technology, such as micro-
computers, make it challenging to keep
abreast of changes via continuing
education.

My view of self-esteem includes both
my professional life as well as personal.
For me this has changed little through the
years. | have no hesitation in telling peo-
- pie about my profession since | believe

very strongly that librarianship is quite im-
portant in our society. | feel of value when
able to perform service through a profes-
" sion which | and others view as worth-
. white.
| have not doubted the relevance and
choice of my career because | feel library
service is becoming increasingly neces-
sary for daily survival as well as research. |

A Librarian Educator/Library Practitioner

have been both librarian and teacher and
continue to be interested in both aspects.
Librarianship is in the forefront in organiz-
ing and providing access to information
via user services, bibliographic instruction
and the use of automation.

Respect from colleagues, administra-
tors, and patrons is necessary but must be
developed gradually. Both as a librarian
and teacher | have expected and received
respect and equality. 1t is certainly impor-
tant and necessary, of course, to accept
personal responsibility to fulfill the qualifi-
cations of any position as to performance,
research, continuing education, and ser-
vice. Respect is then usually received
when one is qualified, performs well, and
acts professionalily.

My future in librarianship is just as open
as are the opportunties available. Justas|
feel change is necessary and invigeorating
in the profession, [ believe also it aids indi-
vidual growth. Itis worthwhite to remain in
a position long enough to make a contribu-
tion but not long enough to become bored
or in a rut. | do not anticipate a “career”
change but will make a “position” change
this fall.

Eva Kiewift is Head of the School of Library and ntormation Science Library and Associale Professor.

Schoof of Library and Information Science.
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Viewpgint ot

At the risk of sounding too much like
one of my very early fictional heroines, the
ever-optimistic Pollyanna, | must confess
that | could not have been happier in my
choice of career than | have been in librar-
ianship. For me, the library provides the
best of professions, and it has not oc¢-
curred to me to doubt sericusly the rele-
vance of librarianship as a career. Be-
cause | reared my chiidren before |
returned to graduate school for my degree
in library science, | shall have less time as
a librarian than many, but | have relished
every year. And since 1969, | have been
fortunate in being situated in a physically
inviting building with an enviable working
environment.

An ancient Greek philosopher is sup-
posed to have said, “Nothing endureth but
change.” We librarians should agree with
him. Although my position in the library
since 1960 has been stable, it has never
been static. | sometimes wonder if there
hasn’t been more change in libraries and,
therewith, the Indiana University Libraries
since | became a librarian than in any com-
parable period. We have had an enormous
information explosion, a substantial in-
crease in budget for collecticn develop-
ment and the concomitant expansion in
public and technica! services to handle
this growth as well as the snow-balling of

A Seasoned Librarian

enroliment, the challenge and hope of an
advancing technology and the advent of
faculty status with its exciting but de-
manding mandates. We are able to partici-
pate in the determination of library goals;
we are communicating effectively with
faculty and students; we engage in con-
tinuing education, research and in many
other intellectual activities so that we may
become more capable professionals; and
we are encouraged to undertake university
and community service. [n addition, we
are only just entering the computer era in
libraries with the radical and fundamental
changes this will bring about. As a cata-
loger, | have experienced many of the
benefits that automation can bring and
know that automation is absolutely neces-
sary to relieve the pressures on technical
services. Although our library has not
been able to automate so much as might
be desirable because of the presentily re-
stricted budget, we are on the threshoid of
exciting applications of on-line search and
retrieval in reference services and are ap-
proaching the installation of automated
circulation and acquisition systems.

When addressing the InULA/SLIS sym-
posium on April 25, 1981, Michael Gorman
told us that change is good for us. Per-
haps that is the reason | have feit so much
personai satisfaction in being a librarian.

Rosanna Blakeley is Assistant Libranian, Cataloging Department.




Book Review

What Else You Can Do With a iibrary Degree, ed. by Betty-Carol Sellen.
New York: Neal-Schuman Publishers, 1980. (School of Library and Informa-

tion Science - Z682 .\W64)

Records Supervisor for the Wisconsin
Power and Light Company; Director of the
Office of Community Enrichment for the
City of Corpus Christi, Texas; Vice Presi-
dent for University Relations and Develop-
ment, University of Washington; Editor of
the Canadian Business Periodicals Index
and Canadian Newspaper Index. What do
these people have in common? They're all
trained librarians working outside the tra-
ditional library. In What Else You Can Do
With a Library Degree, 52 such people tell
their stories.

Betty-Carol Sellen conceived the book
while bemoaning the scarcity of jobs for
librarians. The problem, as she saw it, was
that librarians, as a rule, narrowly define
themselves not by their skills and abilities,
but by where they work. She surveyed the
bulletins of approximately 50 library
schools, and found them to be guilty of
perpetuating this definition by structuring
their programs around and preparing their
students for work in traditional libraries.
Syracuse University, the sole exception,
stresses development of the skills
involved in being a librarian, and encour-
ages students to think in broader terms
than just the academic, school, pubiic, or
special library.

Ms. Sellen began by sending a question-
naire to an admittedly non-random sample
of graduate librarians in alternative ca-
reers, which yielded some interesting re-
sponses. Because of the.traditional stereo-
type of “librarian,” those working outside

libraries often call themselves by other
names, such as informaticn broker or
media consultant, even though they iden-
tify with the profession. Most librarians
practicing in alternative careers have
humanities and scocial sciences back-
grounds. This is not surprising, in view of
the data gleaned by researchers Albrecht
and Redfield (Appendix B) who reviewed
job descriptions which appeared in library
journals. They found a steady demand for
those with specialized training or exper-
ience in such areas as management, phy-
sical sciences, and computer sciences.
There is relatively little call in the tradi-
tional library for people with more general
backgrounds. The majarity of respon-
dents worked in a traditional library at one
time; most would not return. Most believe
their training and experience as librarians
helped them get their present jobs, and
they still use the same skills, such as or-
ganization and retrieval of information and
the ability to see interrelationships among
subjects. With the job market as tight as it
is and the salary scales comparatively low
for traditional librarians, it is surprising
that relatively few respondents left the li-
brary for these reasons. Most left because
they did not feel sufficiently challenged.
The questionnaire did not ask, yet one
must wonder what positions these librar-
ians held before they left.

A few common threads run through the
book: the librarian is a generalist, can as-
sume an encyclopedic approach, and can
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therefore work in any type of business,
agency, or institution; it is incumbent
upon the librarian to market her/his skills,
creating a need and demand fom herfhis
services where none was known to exist
before; and the librarian’s opportunities
are limited only by her/his imagination.
This book is marred by narrow margins
and pages crowded with type, as well as
an inordinate number of typographical
errors. The thirteen essays comprising the
first part of the book are about success-
ful free-lancers. Although individual
writing styles differ, the experiences are

similar enough that they become pretty
dull reading after the first few. The sec-
ond, third, and fourth parts, because they
cover more diverse occupations and inter-
ests, are less tedious. For those who are
on the verge of pursuing an alternative li-
brary career and are seeking support and
encouragement, this book provides it.
Those who are merely curious about what
their colleagues are up to can save them-
selves a lot of time by reading the profiles
of the contributors, contained in the last
ten pages of the book.

Amy E. Novick is Visiting Affiliate Librarian for Reference and Bibliographic Instruction, Undergraduate

Library.
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News

The InULA National Library Week Book
and Plant Sale continues to be a success,
with this year’s receipts totaling $3209.43.
InULA members arranged for a string quar-
tet concert and demonstrations of CARS,
OCLC, and InDIRS, rounding out the
week’s activities,

Funds from the book sale will support
SLIS student scholarships and the pur-
chase of a print-to-speech machine for the
Resource Center for the Visually Impaired,
as well as continuing education for li-
brarians.

Thanks to the increased support of the
library administration, storage space for
book sale materials is now available on the
fifth floor of UGL. A rented storage unit
will no longer be necessary, saving InULA
and the Book Sale Committee a lot of time
and money.

The Continuing Education Committees
of InULA and the School of Library and In-
formation Science sponsored a sympos-
ium on April 26th on the topic, “Surviving
the Budget Crunch.”

Video tapes of the symposium are avail-
able in the School of Library and Informa-
tion Science Library, room 002 of the Main
Library, 1U-Bloomington. They may be
viewed in the library or ¢can be circulated to
regional campuses through Interlibrary
Services. One or all the tapes may be bor-
rowed; they are 127 reel-to-reel.

1streel - Elaine Sloan and Betty Martin

2nd reel - Michael Gorman

3rd reel - Laura Johnson and Ciayton
Shepherd

4th reel - Barbara Markuson
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