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NATIOHAL COMMISSION ON LIBRARIES
AND INFCRMATION SCIENCE

On Oc¢ctober 2, 1972, the Indiana University Graduate Library Scheol
featured a guest speaker, Charles Stevens, Excecutive Director of the
National Commission onkLibraries and Information Science. The following
report reflects iir. SBtevens' discussion of the Commissien.

Historical Background

The National Commission on Libraries was established by President
Johnson in 1966 as an advisory commission to the President. In July,
1970, the U.S. Congress legislated the Commission as a permanent inde~
pendent commission reporting both to the President and to Congress,
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However, the desire of Fresident Nixon to have the Commission be estab-
lished under the HEW instead cf directly under him delayed the appoint-
ment of the Commissicn until 1971, The Lecislature authorized $750,00C
per year, but for the first year the Ccocmmission received an appropria-
tion of only 3200,000,

The lligsion

The Commissicn's charge is to assess the current infermation needs
of Americans., Tha geal ic fc¢ strive {oward the assurance that all nec-
ple have access tc¢ any information that is needed. The Commissicon is
to conduct studies and research, supplying data required tc advige the
President and all govermments - lcecal, state, and federal. Haticnal
»lanning on infermaticn accessiblilty is seen as the mest important cb-
Jective cf the Comnission.

Commissicn Llembers

The Comnissicn econsists of 15 members appointad threuch the Presi-
deni's cffice for S~year staggered terms, The Librarian of Congress ics
an ex~cfficio nember of the Commission., The Commissicn includes cnly 4
librarians with the remaining members being lay 2erscons fron diverse
disciplines and areas ofouxr society, e,g. a railrcad labor leader, an
Arkanscas educator, a Bell Telephone executive, an informaticn scientist
At present, Dr. Frederick Burkhardt, histortan and “resident of the
American Council of Learned Societies, is Chairnan of the Commission.
The Comnissicn's executive staff, of which k. 3tevens is director, is
suall-~5 members--including 3 adwministrators and 2 secretaries. The
present conposition c¢f the Commissien hac drawn some criticisn as it
contains no nonwhites and only 2 women,

Policies and Programs

The »nlan c¢f acticn for the Commission te this pcint has been to ed-
ucate itself by surveying the literature, visiting libraries, and hold-



ing nublic hearings im various sections cfthe country. Ropresentatives
from library schools, A.L.A., S.L.A., OUffice cf Zducation, and anycne
with interests in the area of information have been invited to these
public hearings for innut te the Ccmnmigsion and its functicns, The Com-
nission hac its priorities in the following areas:

1, Characteristics of user needs,
Srevious user studies have dealt only with the dicadvantaged, scien-
tists, and techpologists. 1t is a sad commentary that we know lit-
tle about the information needs of the gencral user, or mere speci-
fically the ncnuser. One objective cf the Cemmiggicon ig to discev—
er what exactly are the kinds cof information needs of the user.

2. Library finance,
Tublic libraries get funds frem a varicty cf sources ranging from
fines paid by law brealerc inllichigan tovms te degtax in hassachu-
setts. The Commission hopos todiscover what pessible sources exist
for financing and if precent sources arebeing vtilized to their
fullest potential,

i

3. Consortia, networlic, ceeperative ventures,
Since many things can be donc better by working together, regional
library zervices will probably be emphasized.

4, Adequacies and deficiencies of libraries.

The survey of needs will result inthe Comnigsion counseling govern-—
nents, librarians, and professional groupc as wall as recommending leg-
izlation, The role ofleader may be an imperiant cne fer the Cormission,
for as a President's Cormissicn, it hasprestige that lends influence to
whatever it recommends,

Rele of the Librarian

Time will be required for the Comnissicn to gain monmentun. satience
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and support cof librarians during this periocd of self-educaticn will be

necded,

The Commiszion is not a legislative bedy and must depend on

Ccngress tc implement its nrograns, This somcowhat hinders the power
cf the Commiscion as it iz not allowed to lobby, It will depend upon 1i-
brarians and crganizations such as A.L.A, tc lend support tc prograns
hy lcbbying in Cengross,.

Mr, Stevens spoke toc 2 points cf behavicr that would improve the ef-
fectiveness of librarians:

lo

Willingness by librarians to listen to what is happening around
then and te respond on an individuwal basis to the community’s
needc.

Librarians chould tend to cooperate and suspend nrercgatives of
ruling their own domain in order to take advantage cf Joint ven-
turts, i.e. " a willing suspensién of autonomy',

At this tine, the rcole of the librarian in the educaticn nrocess cf
the Cemmissicn and the formulaticn of its cobjectives is inpertant, Iir.
Stevens stresoed the willingness of the Commiggsion to hear from any 1li-
brarian, student, or perscn interested in information needs cf the coun-—
try and in the rclc the Commission sheould play on a naticnal level,

Larry Fortado
Betty Je Irvine
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Robert Wedgeworth, the now Executive Director cf the /fmerican Li-
brary Association, will address the Graduate Library School Convocaticon
cn the subject "Your Frofessional Associatlen”, on Thursday, Hovember
16 at 2:30 pm. Prof., Bruce Shuman has extended an invitation to InULA
netibers and other interested librarians te attend.

At the request of InULA--anticipating that alarge number ¢f nembers
will be interested in hearing lir, Vedgoworth~-lix, Vedgeworth's presenta-—
tion is being made in the Fine Arts Auditorium and not in the G.L.S.
Auditeriunm,
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You will goon receive a Scoop Sheet supplement of the form prepared
by the InULA Committee cn Status and Advancenent, This form has been
designed by the ccommittee to provide the librarian with a neans of des-
cribing his/her profescional develonment.

e sl e el oy ek sleojol e sloas Ak

The Center for Research Libraries has just been avarded a $450,000
five year grant for the establishment of a lending library of journals,
The Center hepes to add about 6,000 current subscriptions t¢ the approx-
imately 7,000 it is already roceiving.



LIDRARIANS' ADVISCRY COLLIITTSS LEETING
Detober 16, 1872

Hembers present: Irvine, Tullis, Hedser, Bennett, Cridland, Crippen,

Jarboe, Jizba (for Day), HNcLeod, Hielanp, Sclf, Under-
wocd,

Adninistraticn: Jackson, Flener,

1,

2.

Jackson jecined the necting to reguest LAC's assistance in forning a
Task Force Group to work on the filling ofthe position of Personnel
Directecr., He first expressed his view that this pesiticn would be
mere ¢cf a University level Personnel Director having ccntact with
4he three branches of the iU library systen. He theupght that the
pogition cheuld be nere of a ccordinater/communicator, sorving as a
resovrce person for the tetal library staff, the univeorsity faculty
and the adninistraticn, rather than a line administratér. With this
in nind, the pesition title may be changed fron Assistant Director.
He say the nosition as being pessibly more staff criented than ad-~
ministrative. The person filling the positicn would be respensible
to lhis coffice. He reguested that LAC arrange for thic comriitee to
be set u3, as quickly as possible, It should be constructed with a
falr balance in termns of geography (i.e, Blocmingten, RCL, and iIn-
dtanapelis), sex, age, race, and philosophical attitude. He saw neo
eshjection tc having representatives from the library clerical ranks
cn the committee, This committee will work withFlener to 1) egtab-
lish a job descripticn., 2) deternine the gualificaticns necessary
for the nogition, and 3) prepare a list of vossible candidates.
Jackson emphasized that he hoped there were perscns alrecady onthe
staff who would qualify and apply for the newly defined pesition as
he preferred topromete from within when possible, At the sane time,
he encouragzd the seekiag of outside applicants, LAC will neet with
Flener on Vednesday, Tctober 18, to start work on establishing this
comittee.

Jackson stated that he hopes Carcer Status Implementation will get
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off the ground scon, He plans te contact LAC as soen as he has con-
pleted his analysis of the deocuments invelved with the intent of
having LAC cstablish a committcee to work on the definitions and
criteria of ranl,

Having no further businoss, the necting was adjourncd,

Addendun

The following are moembers cf the Tasle Force onthe positicn of Personnel
Dircctor:

Jane Flconer, Chairnan

Hay VYeonack--Iokonoe

Barbara Fischlor—-Indianapolis

Clara IlcLood—--Swain

Leis Heiser——Acguicitions

Jin Greaves--Refercnce

lary A, Valker-—Catalog

Willian Studer--Regicnal Canpuses

CTATL UNTVERSBITIES® LIBRARTES
AITD HYGHER HD CIIIIIS3I o

At a neeting cof Directors and library aduinistrators of the five
state university libraries and the State Library of Indiana at Purdue
University ecn Detober 20, 1972, the following raesclution, to be forward-
ed to the Indiana Commission forHigher Education through the Presidents
cf the state universities and the Dirccter of the State Library, was un-—
animously adopted:

That whercas the develosment cf cooperative undertakings f£wor the
nurpose ©I nalking library and audic~visual rescurces nore read ily and
widely available te students and citizens thrcughout the State has been
cf cencern to the library adninistrators cf the state universitw librar-
ies and the State Library cover a period of many years, and,
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That whereas, as a result of this concern cof the state university
ibraries and the State Library, specific yrograns cf cooneration have
been Initiated and are in cifoct, amoeng which may be cited: (1) the sre-
visicn ¢f interinstituticnal library services under a contract entered
intc by four cf the state universities, (2) the TWA interlibrary lending
and berroving network linking the State Library, public and vniversity
libraries, (3) the preparaticn of a uvnicn list of serials held in 64 Tn-
diana libraries, (4} the BRIC search systen for oducaticnal rosearch na-
terials, and (5) the curreat Tash Force study cencerning the cstablish-
nent of a bibliegraphic data center for Indiama librarices, all of which
have produced and will produce benefifs tc all citizens of the State,

Be it resclved that this concern and these accenplishiients bebrought
to the attention of the Indiana Commission for Hizhor Oducation with thoe
request that librarian representatives frem the state vniversity librar-
iecs be appcinted tc serve cn any task ferces. crundttess. cr adviscry
greups that may be formed ¢c consider the recomnendations of the Cernin-
sicn having implicatiocns, direct or indirect, for libraries and the pro-
visicn of library and aundic-~visual services.

THS LRKISIC LIBRARY LICVES

in an attenpt te confirm a recent subversive rumcur, the lusic Li-
brary has neved (the book and score library fornerly located cn the 2nd
flocr of the old lusic Building cnly) intc new quarters in Cycamero Hall,
The new Iksic Library was included as part of the Sycanore Hall re-ncd-
eling preject and it can be found by using the ncrtheast entrance tc Sy-
canore Hall,

The cramped, old quarters for th: 70,000 volume bock and score col-
lection were left during the weck of August 21st, Zarlior in the year,
the technical services and adninistrative staff mcved dintc offices in
Sycamcre Hall., The Record Library Divisien and the Jerforning Editicns
Division (also known as the Music Library fnnex) remain in their usual
locations, The Sycamcore Hall facility contains three administrative cf-
fices, twe technical service cifices (Includinz cne large workrocm), a
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rare book room, circulaticn office, space for 87 reader stations, mi-
sroform collection and readers, shotocduplicaticn center (lJercx and an
nticipated microfilm reader-printer) andapproximately 5200 linear feetof
shelving, While the space for all of the above may not be luxurious,
ve do feel that it is efficient. In any event, it is a ccnsiderable im-
hrovement over the old facility.

Moving the music library was complicated by the fact that a large
wumber of now book stacks were ourchased, but a large percentage of the
bld stacks werce also used. Thereforc, the meve had to be accomplished
in several stages: 1) move the collection con tothe new shelves; 2) tear
down, move and re-construct the cld stacks in diffcrent configurations;
3) re-distribute the entire ccllection on the combined new and old beok
stacks. The now book stacks were put up on August 14-16, Stage one in-
dicated above was accomplished in only three and a half days, August 21~
24, with the dedicated help of the Husic Library staff andberrowed stafi
from the Main Library's Circulation Department and the less than dedica-
ted help of the personnel from Fhysical FPlant. At this time, I would
like to indicate my gratitude to Mr, Tom Souter and Mr, Marchall Thomp-
son for their fine cooperation, The Music Library wasopen for at least
ninimal operation on the first day of classes, Scptember 5th, From Jep~
tember 5th to September 13th, the old stacks were meved over and re-cen-
gtructed. Tho patience c¢f Music Library patrens who had te use a col-
lection with most of the books shelved on their sides and to cndure the
noise cught to be recoghizaed also., At this point, cur plans hit a snag.
An exterior wall of the Music Library leaked with every heavy rain, Tthe
wall was supposed to have thirteen single face book stacks in front of
it and the missing stacks occurred in the middle of the shelving config-
uration., After waiting  for a fow wecks for the wall to be fixed before
we re-distributed the collection, we were finally forced to re~distrib-
ute the collection without the missing stacks out of consideration to
our patrons, The wall still is not repaired. However, the Masic Li-
brary is fully operational now.

There arc several other stories which would net survive editing which
can be told to you when you visit the Music Library. You are hereby ccr-
dially invited to visit the Music Library. David Fenske

Associate Music Librarian
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NEW COMMMITTEE IIEHMBERS
(ippointed since Sent. 1)

Gricvance Comnittee licnbership Committee

Ruth Davison—--Government Fublications Glendora Swain--Scorials
William Boyd-~-Law Library

Professional fdvancement & Status Ccmmittec Naticnal Library Vgek

Mary Hurt--Catalog Laurcel Jigha--Gov't Pubs,

Progran and Social Committee

llary Baker--Interinstitutional Librarian
Nancy Cridland--History Bibliographer
Clara Mcleod--3wain Hall Library

Dorothy Nickamp--Catalog

Cdette Shepherd--Serials

Karon Yeddle--UGL

Keith Wectover—-Acquisitions

SUMMARY OF MIIIUTES
InULA MEMBERSHIP MEETING
Septonber 28, 1972

Agonda: Committee reporis

The meeting was called to order by Fresident Zva Xiewitt. GShe in-
troduced the rest of the Executive Board to the membershin, The minutes
of the June 6, 1972, meeting were read by Secretary Jean Taylor and ap-
proved, Treasurer David Fenske reported a bank balance of $2501 as of
September 22, 19723 $1600 of this mnoncy was to gc for scholarships as
pledged during National Library Weck.. '
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The next part of the neeting was concerned with committee reports,
A brici summary follows:

1, Communications and Publicity Committce - Barbara Henn announced that
the committee intends to publish Sccop Sheet at loast once a month to
appear around the firgt of the month, In cach issuc they hene to have
a feature article, ninutes of Exccutive Board and cormittee meetings,
and a calendar of events, They will publish supplemcnis as the occasion
demands, They are open to suggesticns on any of their activities.

Tom Michalak inquired about what list the mailings were being done
from, noting that scne nepbers from reglicnal campuses and the liedical
Library in Indianapolis had complaincd that they had not been receiving
issues of Scoop Bheet and ammcuncoments beth last year and this year,
After some discussion as to possible reasons for this, Michalak repliced
that an efiort sheould be made to send all mailings to mombers on other
campuses and leave it tc thelr discretion to decide how muach they can
participate; otherwise, InULA could lcge their support. There was gehe
eral agreement among those present that this advice should be heeded.

2. Grigvance Committece - Polly Grinshaw reninded the membership thatshe
is also the library recpresentative to the Advisory Comnittec on Vonen's
Affairs and invited women members to bring any gricvances of a wniver-—
sity-wide nature to her in this capacity.

3, Membership Committce ~ Mary Baker rceperted that there are eleven noew

members, In all, InULA had 137 menmbers, 110 of whom are regular voting

members. The biggest weakness is inthe Regional Campus Libraries where

there arc about 25 prefessional librarians who arc not members. She

stated that the committee 1s geing all out for 100% nenbershin., lember-
ship dues run from January to Deccmber.

4. Program and Social Cohaittce - Alan Taylor reported that the Program
and Social Committee had jointly sjonscred the Library Picnic on Septem-
ber 10 with the Clerical Association. On Tuesday, Cctober 24, Prcfegsor
Frank Franz, President of the Bloomington Chapter ef AAUP, will address
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the InULA meombership. He also announced that all librarians are invit-~
ed toattend the GLS Convocaotion onThursday, November 16, when the speak-
cr will he Mr. Robert Wedgeworth, the new A.L.A. Executive Dirccter,

He also asked for suggostions regarding the onnial staff Christ-
mas party tohe spongored jointly with theCleorical Association, mention-
ing that thore hadboon some scntinont toward moving the sotting from the
University Club, Theore was no specific comment from the flocor except
that the party should be rceferred te the Progran Committee,

Taylor asked nembers how they felt about paying a fece such as $1.00
per person to defray coxpensec for an InULA recepticn for W, Carl Jackson,
the inconming Dean of IV Librarics; theconstitution snecifically forbids
the outlay of InULA funds for strictly sccial funciions., £ show of hands
indicated approval of this suggestion., He sald the commitiec "had nct
yet projected into the sccond senester and invited suggestions.

The Progran committce is also working on a scories of visits to other
rajor libraries. A4Anong places suggested from the flocr were, Chicago,
the University of Illinoiz at Champalgn, Vashington, D.C. during the
AL,A, Midwinter Conference, and Cincinnati, Lois Heiscr also suggest-
od that a major InULA program be held in Indianapolis ceinciding with 2
possible A.5,1.8. nceting on microforms to be held there, The momber-
ship approved the further investigation of this suggestion with a voice
vote,

5, Irefessional Advancement and Status Committoc = Tom Ilichalak report-
ed that this committee had discussed the following issues:

1. Travel and conventions - the ancunt and availability cf funds,
the dissemination of infoermation about their availabllity, pos-
sible broadeningof travel alletments,

2, Frofessionalization ofwork c¢nvironnent - lack of accessibility
to work points when the library is closed, Subcommittec has been
appointed to deal with this.

3. Investigation of standardized hiring practices cf professional li-
brarians,

4, Continuing'education - at somc future time, the committee would
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iike to commile a handbook of available information of opportuni-
ties both within and without the university.

5, Guidelines for vita sheets -~ this project was requested by the Ex-
ecutive Board. Intention is to provide a basic outline of infor-
mation to help librarians renember thelr accomplishnents and put
themselves in the best light. Tom Michalak read the suggested
categories the committee had drafted and asked for comments. The
members preseﬁt gave the project a unanimous vote cf confidence.

In responsce to a question from the floor, Michalazk said the commdt-

tee had written toseveral univorsity libraries about the implemcntaticn
of faculty status, »ut that the replies were usually quite vague, An un-
profitable computer search had also bcen done on the ERIC Probe service.
David Fenske said the Exdécutive Beard intended te serve only as a cata-
lyze and would disseminate the draft of the guildelines for vita shects
when 1t 1s ready. He stressed that it is to serve as a guide, not a
forn to be strictly followed.

6, Committee on Constitution _and Bylaws - Lois Heiser anncunced that
every InULA member would roceive a copy of the Censtitution and Bylaws
as a supplement of Scoop Sheet and asked that members glance over them
and make suggestions tc the committee on possible revisions,

7. National Library Weck Committec - Lilian Riggs said the committee
plans tc mect the last week of Cctoher and ssked for suggestions for ac-
tivities from themembership, In response to a suggestion from Nancy
Vossmeyer, Eva Kiewitt announced that there 1s space on the eleventh
floor of the main library to store books if anyone wants to donate then
before solicitation begins.

8, Comnittee on Disbursement of Naticnel Libhrary Weex Fuads - Jim
Greaves reported that the committee had deocided the money was committed
to scholarships and had met with Mr, Jimmy Hoss of the Financial Aids
Office., HMr, Ross suggested constructing an InULA schcolarship of $400
per year for a period of four years which would not cemmit InULA for be-
yond the $1800 it now has available; he asked that the criferia for eli-
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gibility not be too narrow; preferably financial necd only, All the
work of scetting up the schelarship, getting publicity, and awarding it
would be handled by the Financial Aids Office; the scholarship would be
linited to undergraduates since this office handles only undergraduates,
After come discussion, it was moved and scconded that the $1600 be turn-
ed over to the Financial Alds Cfficc te be distributed aleng the lines
suggested by - Mr. Recss, The motion carricd unanincusly., The committee
also subnitted a list of fourteen recommendations which are herewith at-
tached,

9, General Announccncnts -~ Eva XKicwitt said some committees could
st111 use additional veluntcers:andthat octhor committecs co 1d be formed
if intcorest was expressed, She announced that the Executive Board is
writing a letter toVW, Carl Jackson to invite hin tec join InULA and neet
with the Exccutive Board and committee chairmen, She also suggested
that InULA members send suggestions to the Scarch and Screen Conmittee
for the Vice-Presidont for Academic Affairs. The next board meeting
will be on Friday, Novenber 17; the board will meet beforc that if the
need ariscs,

Respectfully submitted,
Jean A, Taylor
Szeretary.,

A A U.F, AND InULA

InULA members recelved sone valuable insight into the activities of
an important professicnal group whenProfessor Frank Franz, president of
the Bloontington Chaptor of the American Asscciation of University Pro-
fessors, spoke at a program onOctober 24 and invited librarians to join
his organization., He noted AAUP's concern over the banishment of facul-
ty travel funds and read a draft of a propesal which will shortly be
presented before the Faculty Council to institute faculty participation
in budgot-making decisions, He strongly argued that the faculty's in-
fluence on the directiocn of the university is severely hampered as long
as they have absolutely nc input into budgetary affairs. On collective
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bargaining, he tock the position that AAUFP should be prepared to use it
as tool ifnecessary. ©On librarians' representation onthe Faculty Coun-
cil, he stated that AAUP had not yet talken a position because itwas neot
yet certain what this entails, He questicned wheother it meant that the
librarians represented would have to ncet equivalent criteria to facul-
ty or 1fthe definition of "faculty'" would bechanged to accomcdate those
ncet included in the present criteria.

He alsc explained the AAUP position on the Rafalkc case and credited
AAUY with being a strong force in the improvenment of hiring practices
and salaries for women faculty.

Jean Taylor

OF SFECIAL INTEREST

Novenber 9-10: Conference on the Use cof Audicvisual Archives as Origi-
nal Source Materials, sponscred by the National Archives in cocnera-
ticn with the history Department of the Universtiy of Dglaware te be
held at the Conferecnce Center of the University of Newark. Inferma-
ticn: James W, Moore, Director, Audievisual Archives Division, Na-
tional Archives and Records Service, Waghington, D,C, 20408,

November 12-~15: The 1972 Allerton Library Institute’s theme is '"Infor-
nation Resources in the Environmental Scicnces", The institute is
to be held at Allerton louse, Rcbert Allerton Park, University of 11-
linois Conference Center, Monticello, Iliincis,. Infornation: Lecnard
E. Sigler, Institute Supervisor, 116 Il1lini Hall, Champaign, Illincis
61820,

January 25-~26: Computer-Based Operations Research Institute to be held
at Embassy Rcw Hotel, Washington, D,C, Information: The LARC Asso-
clation, P,0. Box 27235, Tenmpe, Arizona 85282,

January 25-~27: Special Libraries Association Winter Meeting to be held
at Falrment-laye, Tulsa, Cklahoma.
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January 28-Febuary 3: Amcrican Library Asscciation liidwinter Mecting
to be held at Shoreham and Sheraton Park Hotels, Washington, D,C.

February 1-3: Music Library Association, Midwinter mecting to be held
at Indiana University, Bloomington, Indiana.
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1972-1973 SCOCE SHEET STAFE

Barbara Henn, Chairman Larry Fortade

Regionnl Campus Libraries Reglonal Campus Libreries
7=-5127 7-7746

Alice Crippen Rex Medlock

Serials Departnent Regiconal Canpus Libraries
7-5672 7=-5127

Elizabeth Egan Lilian Riggs

Optometry Library Acquisiticns Department

7-8629 | 7-3546



