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This course has been required for the past 15 years. It started as a C750 “current
topics” seminar, and now is regularly taught as an organizational theory.

Typically a campus of this size will offer graduate courses in organizational
theory in business, psychology, sociology, political science and education. Each
covers some of the same material but adds to this material appropriate to the given
discipline and interprets the material according to different conventions. A653
examines organizational theory in the context of public K-12 schools, and has
different readings and the discussions focus on different concerns, while the
course I’'m proposing focuses on different organizations (colleges and
universities). I took four organizational theory courses in graduate school and
would be happy if my students did the same. It’s a huge field.
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Maijor Goals

A great part of modern life happens in organizations, and to understand how
they work is fun and empowering [ok, maybe fun]. This course concerns your beliefs
about organizations, particularly colleges and universities. It concerns the language
and metaphors you use to understand organizations and the ideas that guide your
action in organizations. While management issues are not ignored, neither are they
emphasized. The primary goal of the course is to enrich and enliven your thinking
about organizations and organizational processes from diverse perspectives. Along the
way, you should become more comfortable with the jargon of organizational theorists
(learning their special language and empowering yourself), and finding out their
concerns. In the course | hope you:

1. develop a healthy tolerance and awareness of ambiguity in colleges and
universities

2. recognize the limits of rationality and the role of emotions in organizations

3. recognize the complexities of organizations within the context of education

4 improve your ability to function creatively and effectively in complex and
ambiguous work environments

5. no longer be surprised by what organizations do (or don't do)

6. understand the function of diversity in organizational life

More specifically, you should:

1. understand the limitations of different models (images, metaphors) of
organizations

2. know, in a general way, the develop of organizational theory and thought in the
20th century

3. understand constructs commonly used in the study of organizations

4. be aware of the gender, ethnic, ideological, and cultural aspects of organizations

In addition, you should:

1. be familiar with several major theories related to organizational behavior

2. be able to apply organizational and behavioral theories to managerial problems
in colleges and universities,

3. be aware of some of the diversity of views and views of diverse perspectives in

organizations, including feminist and critical theorist perspectives.
4. address practical concerns in everyday organizational life with new insights



2

CLASS FORMAT: This class is a seminar. It will involve a discussion of readings and
your experiences related to the topic for the day. At the beginning, I'll organize the
discussions and presentations. In the second half of the semester, after | lead a brief
discussion of the readings/topic for the day and students will conduct the rest of the
class (see ‘Inventing a class’).

EVALUATIONS will be based on several activities:

1. Journal: Part A. Pick your favorite article for the day and write your reaction to the
article in one page or less. Your reaction should hit the highlights of the article or
chapter from your personal perspective. Each entry should comment on such things as
valuable ideas, disagreements with the author(s), and how the article connects to your
work life/organizational life; Part B. Bring two questions related to the other articles or
chapters assigned for the day. [A and B one page limit]

Bring your journal entry to class each week. We'll begin each class by referring to
the entries, reading sections as we are so moved, and discussing questions that seem
compelling.

2. Commentary: (Text to be about 4 pages/1200 wds max). Take one of the
Schwartz & Olgivie constructs described in the David Clark chapter. Write an essay in
which you discuss the paired construct e.g. relate the construct to work, organizational
images, models, or theories, or other reading from the course. Emphasize analysis
(strengths, shortcomings) rather than summarization. Acknowledge material covered in
class/readings (references) AND use some outside sources.

3. Inventing a class. This class has many aspects of a little organization. Our
product/service is knowledge about organizations. Creativity is in high demand in
organizations produced in part by decentralizing to the extreme of DIS-organizing.
Each of you (usually with a partner) will be responsible for conducting/teaching a class
(after a brief discussion at the start of each class). Learning to teach and
understanding what teachers go through is a key developmental experience for people
who will be academicians or administrators in higher education.

Prepare a presentation on some aspect of the topic and readings for the day
(see schedule) you have chosen. Draw as much material from the readings into your
presentation as you can, or as makes good sense. I'd like to discuss the topic with you.
Creative modes of presentation (game, discussion, role playing, media presentation,
testing, sensitivity training, brainstorming, lecturing (booo!), and so on) are valued. Turn
in a brief description (purpose, activities, handouts) of your presentation.



4. Write an Organizational Problem Paper. Do not exceed ten pages of text,
double spaced, with normal pagination and 12 pitch type. Use the following
five headings in your paper:

(1) ORGANIZATIONAL CONTEXT. Describe the
(educational) organizational situation. (This may or may not
be a real organization, but | encourage you to base your
essay on a real organization so you are less arbitrary and
more realistic in your work.

(2) ORGANIZATIONAL IMAGE. What image (metaphor) best describes
this organization? Use one of Morgan’s images or something similar.
(3) PERCEIVED PROBLEM. Identify the perceived
problem that is ultimately related to organizational efficiency
(getting things done more cheaply) or effectiveness (getting
the right things done). A perceived problem differs from a
fact. It may be a fact that enroliment is down 10%, and it
may or may not be a perceived problem. A 10% decline in
enrolliments is a problem only if the people with a vested
interest in the school believe that it is a problem.

(4) PROBLEM ANALYSIS. Analyze the problem in terms
of organizational constructs and theories from this

class (Price and Mueller constructs useful here). Use lots of
references. ldentify metaphoric assumptions about "the
organization." (Use references in your discussion from
course readings and at least 5 readings not from the
course.)

( 5) SOLUTION. Propose a solution based on these
theories and constructs, explaining why the proposed
course of action should help. The more realistic (not
simple) the problem, the better. The solution need not be
what actually happened.

EVALUATION
Assignments Date Due Percentage Points
Journal Weekly 30 150
Commentary Oct 9 10 50
Presentation and outline [as assigned] 30 150
Org Problem exercise Nov 20th 30 150
Class participation (mystery %) Yes

TOTAL 100 500

Texts



Brown, C. (ed.) Organization and Governance in Higher Education: An ASHE Reader.
Fifth Edition. Pearson Publishing. 2000.

Fineman, S. 2000. Emotions in Organizations. Thousand Oaks CA: Sage.

Morgan, G. 2006. Images of Organization. Newbury Park: Sage.

Peters, T. 1994. The Tom Peters Seminar. New York; Vintage Books,.

Readings on electronic reserve: E-Res URL:
http://ereserves.indiana.edu/courseindex.asp Pagsword: morgan

TENTATIVE SCHEDULE OF TOPICS AND READINGS

This course is taught as a seminar, and we will spend most of the time in class
discussing the readings and related organizational matters. The second part of the course
will revolve around your presentations which will allow more or less time for discussing the
readings. | hope your familiarity with the readings is apparent in the discussions and
presentations. This outline will be modified depending on the pace of teaching and
learning.

Aug 28 Introduction, Overview,
Research assumptions

Org. Constructs Price & Meuller (handout)
Sept 4 Definitions Morgan, G. 1986 Images of
Weber, Bureaucracy, Organization. Newbury park : Sage.
Machine model Chapters 1 Overview, 2 Machines, &

10 Metaphors

[OGHE - Organization and
Governance in Higher Education -
text] PART I Classic Org Theory.
Duryea: Evolution; Cohen & March,
Anarchy; Weick, Loosely Coupled;
Mintzberg: Prof Bureacracy;
Peterson: Emerging Developments

Sept 11 Bureaucracy contd, eras, Scott, W. Richard.
Organizations:organismic view Rational, Natural, and Open .
Systems Englewood Cliffs, N.J.:
Prentice-Hall, 1981. pp. 91-116
Morgan Chapter 3 Nature intervenes
OGHE Part II: Traditional Models




Sept 18 Models, charts, goals, brains
management

Sept 25 Cultures, status, roles,
climate

Oct 2 Emerging paradigms
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AAUP: Statement; Dill: Admin behav.
Etzioni: Authority; Clark: Faculty
Authority; Baldridge: Alternative mdls
Morgan Chap 4 Orgs as Brains
OGHE Part V Management Principles
Dill: Academic Culture; Cameron:
Adaptation; Senge: Learning Orgs;
Downey; Balancing. Greenwood:
Radical org change.

Morgan Chap 5: Orgs as Cultures
OGHE Part lll: Campus Culture.
Masland: Culture in HE; Clark: Org
Sagas; Kuh/Whitt: Culture; Peterson:
Academic Cultures; Hurtado: Conflict

Clark, D.L. 1985. “Emerging
Paradigms in Organizational Theory
and Research.” pp. 29-42

OGHE VIl Critical Approaches
Gergen: Postmodern; Tierney; Critical
Leadership; Simsek/Louis: Paradigm
Shift; Bloland: Postmodernism;
Simsek: Symbolic Constructs

Weick, K.E. The Social Psychology

of Organizing, Reading Mass

Addison-Wesley, 1979. Chap. 6.

Oct 9 Present/discuss papers (due); view and discuss The Corporation

Oct 16 Power and Politics

Oct 23 Emotional Arenas

Oct 30 Psychic Prisons and Sense-Making

Morgan Chap 6: Political Systems

Fineman, S. 2000. Emotions in
Organizations. Thousand Oaks CA:
Sage. Chap. 1 Fineman: Arenas.
Part I: Emotional Textures. Frost:
Compassion; Sandelands: Feelings;
Waldron: Relational; Krone; Chinese
Morgan Chap 7: Psychic Prisons
Carroll, M.R. “Sense Making in
Organizations,” unpublished paper,
1985. pp 1-14;

Louis, M. R. “Surprise and Sense




Nov 6 Flux and transformation
Loose Coupling

Nov 13 Domination

Nov 20 Emotional Labour
[Problem Paper Due]

Nov 27 Leadership

Dec 4 Institutional Change
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Making: What newcomers experience
in entering unfamiliar organizational
settings,” Administrative Science
Quarterly, Vol. 25, June 1980, pp
226-248.

Morgan Chap 8: Logics of Change
Review Weick, Loose Coupling

Morgan Chap 9: The Ugly Face
OGHE Part VII: Race and Gender.
Nkomo: Race in Orgs; Chesler:
Racism; Nemetz: Multiculturalism;
Calas: Re-writing Gender; Gumport:
Feminist Scholarship.

Fineman Part 1ll: Working w/Emotion
Meyerson: Emotions Honoured;
Ashforth; Emotional Labour; Pratt:
Ambivalent Feelings Harlos: Injustice

OGHE Part IV Leadership Analysis
Pfeffer. Ambiguity; Binsimon:
Leadership theory; Tierney:
Symbolism; Birnbaum: Aca Senate;
Bensimon: Teams

Bean, Convenient Fictions
Fineman: Chapter 6 Commodifying

Peters, T. The Tom Peters Seminar.
New York; Vintage Books, 1994
Weick, Chapter 9

OGHE Part VI: Insitutional Change
Terenzini: Open Eyes; Giolia
Sensemaking; Corporate Strategy;
Neumann: Stress; Ramires: Creating
New Leadership
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