GPSO Representatives Meeting Minutes
Friday, September 6, 2002
01. Preliminary matters 
a. Rachel Anderson, GPSO Moderator, welcomed reps to the first meeting of the school year; new staff members Drew Yoder (Office Coordinator) and Erika Biga (Public Relations Director) were introduced.

b. The Assembly voted by unanimous consent to waive Robert's Rules of Order (as provided for in the new constitution) for the semester.

c. The new constitution creates the position of Assistant Moderator. 

However, the Executive Committee (Excom) suggests that this would be a lot to ask of someone for just a few months until regular Excom officer elections are held in November. The Assembly voted unanimously to suspend the position till those elections. (New elected excom officers will take office in January and serve terms running one calendar year.)

02. Guest speaker Dakin Burdick of Campus Instructional Consulting
This year, the consultants formerly located in the Teaching Resources Center in Ballantine Hall have merged with those in Franklin Hall to form Campus Instructional Consulting (CIC), which will now cover most of the campus. (Business, Education, and HPER continue to have their own
consultants.) Our speaker noted that there is a lot of teaching support at IU, but it's spread out and hard to find. Instructors are encouraged to contact CIC at teaching@indiana.edu for help. The IU teaching handbook is also available online. The TRC is still located in Ballantine Hall for such services as making transparencies. 

CIC is attempting to revive a Brown Bag lunch series that died out earlier because of lack of interest, and asks us to help talk it up. It would be on the last Friday of the month; the exact time and place will be forthcoming. This month the topic will be discussion methods; Mr. Burdick asked for suggestions for other topics. If reps think of any, they can pass them on through the gpso email account. (These would be on a bring-your-own-food basis, though the possibility of finding money for food at some point in the future was kicked around.) CIC also does one-on-one consultations with teachers.


AGENDA PROPER:
I. Constitutional Amendment
After ratifying the new constitution, we realized that we had left the following hole in it: Since Excom officers resign their seats as departmental representatives, and since all excom officers must be
representatives when they first run for an office, the Assistant Moderator (or any other officer) could not become the Moderator, which seems undesirable. The following amendment was proposed to fix this:

IV.2. All elected officers must be currently-enrolled graduate or professional students in a degree-granting program at IUB. The term of office for all elected officers is one calendar year and runs from January first to December thirty-first. Elected officers must be voting Representatives in the Assembly at the time of their initial election or be sitting elected members of the Executive Committee. New officers must immediately resign their seats upon inauguration; their departments shall then select voting representatives to replace them. All officers may serve an indefinite number of terms, but no officer may hold more than one position on the Executive Committee at the same time.

As a matter of clarification, it was noted that when an elected officer's term expires at the end of the first semester of a school year, if s/he is not re-elected, s/he is no longer officially associated with the GPSO (though s/he may continue to participate in committee work).

The amendment was voted on. It passed 16-0 with 3 abstentions, but must be brought up for a vote again at another meeting within 100 days to become valid, as per Art. VIII Sect. 2 of the constitution; expect to see it again at the October meeting. (Amendments do not need to be ratified by departmental organizations, as the constitution itself did.)


II. Bylaws
Prior to the meeting, bylaws were drafted by the (now extinct) grad government ad-hoc committee and posted online for reps to review. The excom recommended three changes to this draft in the meeting (the reference in the agenda to deleting the bit about the Recording Secretary in III.1 was our mistake through looking at an earlier draft-it had already been deleted before the draft was posted online.) All three changes were discussed first, then voted on together.

A: To clarify the responsibilities of appointees to university committees, the following change is recommended to Article V Section 8: Current text becomes Part 1 of section Added text: "Part 2. Delegates to university committees shall have the following responsibilities:

1. to attend all meetings of the committee to which they have been appointed;

2. to report to the Assistant Moderator and other interested members of the Executive Committee about the events that transpire at each meeting;

3. to file an annual report with the Executive Committee about the accomplishments of that university committee.

Part 3. If a delegate to a university committee feels that she can no longer perform her duties, she should resign and immediately notify the Moderator so a replacement may be appointed as soon as possible. A delegate may be asked by the Moderator to resign from her committee, but only for reasons of severe dereliction of duty (i.e. chronic absence from committee meetings or refusal to submit reports to the Assistant Moderator)."

It was noted in discussing this change that we are working on getting people on all university committees- the parking issue last spring shows the importance of having grad input on committees-and we feel it important that those people stay connected to a larger body of grad students through GPSO. Committee appointees may be GPSO reps or officers, but don't have to be.

B. To more accurately reflect the actual work the Research and Curriculum committee currently does, it was suggested that Article V Section 5 be changed to the following (the difference is chiefly in the order of the clauses):

"The primary responsibility of the Research and Curriculum committee is to oversee the distribution of travel and research grants; it also administers the Remak Award. The committee may also assist graduate and professional students with concerns related to research opportunities, academic resources, and IUB's tuition and fees structure."

C. NAGPS Liaison: NAGPS (Nat'l Assoc. of Grad. & Prof. Students) holds both national and regional conferences every year; we have recently observed both the high cost potentially associated with sending people to the national conference and the importance of the work that gets 
done at regional conferences- perhaps greater than that of the national conference. In order not to lock ourselves into sending our NAGPS Liaison to the national conference every year in the bylaws, we suggest that the words "the annual NAGPS conference" in Article IV Section 2 be changed to "a NAGPS conference," which will give us the flexibility to decide each year.

It was moved to accept all three recommended changes in the form prepared, a motion which passed 17 to 0 with 2 abstentions. 

The bylaws with those recommended changes were subsequently adopted by a vote of 16 to 0 with 2 abstentions.

III. Elections for non-excom officers (the terms for all three of these run for the academic year)
A. IUSA Liaison:
This is a particularly important position this year, as it may be toughgoing to establish a working relationship with IUSA. Informatics rep Matt Hottel reports from past IUSA experience that the
IUSA Congress meets every 2 weeks, usually on Tuesday or Thursday night, and that the meetings last anywhere from 2 to 5 hours. Failure to nominate anyone to this position suggested that it was too much to ask of one person to attend all Congress meetings, as specified in the bylaws; Matt suggested that attending executive meetings (which he believes are technically supposed to be open) might be more effective. Moreover, the IUSA minutes are online. Accordingly, it was moved that we delete item 1 of the duties of the IUSA Liaison listed in Article IV Section 3 of the bylaws and leave the IUSA Liaison to "act as a medium of communication between IUSA and GPSO" in whatever ways s/he deem appropriate, a motion which passed by an uncontested consensus vote. Matt Hottel was then nominated to the position of IUSA Liaison; there being no other nominations, he was elected by an uncontested consensus vote.

B. Sergeant-at-Arms
The Sergeant-at-Arms serves as the group's bouncer, helps count votes, keep track of who is eligible to vote, who has their hands up to speak, and generally takes care of matters of procedure so your hardworking secretary (technically designated Parliamentarian in the constitution) doesn't have to. Minimal involvement outside meetings is required (i.e. helping the Secretary update the history at the end of the year). History and Philosophy of Science rep John Johnson was nominated to this position; there being no other nominations, he was elected by an uncontested consensus vote.

C. NAGPS Liaison
The NAGPS Liaison is encouraged to become actively involved in NAGPS at whatever level s/he wishes to; this person will go to at least one of the conferences this year at the GPSO's expense. (The national conference is held at the beginning of November, and this year will be in St Louis; the regional conferences we think are in March or late February.) Aurora Marin has been serving in this position, and it was thought that she intended to run for re-election; as she was absent from
the meeting, it was agreed without dissent to table the election of the NAGPS Liaison until the October meeting, so that Aurora's intent to run or not can be determined. Others who might be interested in running for this position should email Drew; the excom agreed to send out more
information about NAGPS (see also www.nagps.org ).

IV. Committees (GPSO & university appointments)
A. GPSO committees: All reps are asked to serve on one and to attend committee meetings on the third Friday of every month in BH 005-this is where a lot of our work gets done. Committee members do NOT have to be department reps-reps are encouraged to get people from their departments to serve on committees! (We serve free pizza at committee meetings, if that helps.) 

Committee descriptions follow: 

· University Life: sort of a catch-all; covers living conditions, parking, housing, print quotas, etc.

· Research & Curriculum: awards travel grants, research grants, Remak awards-interested people were asked to stay after the meeting so that work can be begun right away! 

· Grad employees: John Johnson, chair, reports that the biggest project recently has been a survey of working conditions, which now needs data analysis. This committee also found and previously reported an answer to the unfathomable mystery of why those magically "non-remittable" portions of tuition fees exist, and may continue to work on that issue.

· Health Care: primarily concerned with health insurance

· Social Committee: plans events 

· External Relations: new committee replacing grad government ad-hoc committee: creates ties with other groups on campus & in the community; eventually will hopefully be in charge of making the legislature, Trustees, etc., aware of the existence of grad students

It was noted that the meeting schedule is not yet on the GPSO website; Erika promised it would be soon.

B. University committees
If you are interested in serving on any of the following, or know anyone who might be, talk to Rachel ASAP. If interested in getting involved, but not in one of these specific committees, let Rachel know and she will get in touch when other opportunities come up. We will send out a list of committee needs so reps can recruit from their departments. Treasurer Lisa Kuriscak notes that all grad students benefit from consistent, active committee service: we gain visibility in the university.

· 2 grads needed for Bloomington Faculty Council (meets every other week, Tuesday, 3:30-5:30, beginning Sept. 10) -it might be nice if one of these were a professional student?

· BFC subcommittees (don't meet extremely often; don't need to be on BFC to serve on):
AI Affairs
Educational Policies
External Relations
Fringe Benefits

· SAA (Student Academic Appointee) Health Insurance committee (our Health Care committee chair, Jay Mersch, will be on this committee, but there are a few other seats)

· TPAC (Transportation & Parking Advisory Council)

· we need 6 people who are willing to serve on the AI Grievance Board if requred-if a case should come up which needs arbitration, 3 of those 6 will be asked to serve. This board presents a researched recommendation which is not absolutely binding, but which tends not to be ignored. Grievances would go through almost every other channel before coming to this board.

V. Fall reps retreat: We'd like to hold this on a Saturday, including lunch and a discussion of where to focus our efforts for this year. We'll have a couple of different dates on the web and ask you to vote for which would be better-watch for an email about this. Reps were asked what they'd like to see happen; one rep responded that we should set goals to accomplish one or two really visible accomplishments this year to establish our standing on campus.

VI. Fee review: We are mostly funded by the mandatory student activity fee (we currently get 37 cents per student of this), and this funding will be up for review this year (usually this occurs every other year). The excom will do most of the preparation, but will ask for input.

VII. New business: 

Any update on the proposed calendar changes before the BFC? This has been discussed in the School of Music. Answer: no, but we believe it will be on the BFC's agenda this fall.

Any update on the proposed consolidation of copiers in the library, as discussed at our July meeting? No-we will be following up on this.

