GPSO Representatives Meeting Minutes
Friday, November 1, 2002
Outline:

I. Moderator's Report: Search & Screen Committee for Student Trustee
II. Elections for Executive Committee Officers: tabled until Nov. 15
III. Treasurer's report: Fee review/general budget overview
IV. G901 Extension Proposal (sound out your constituents)
V. Committee Reports
VI. New Business (mostly re search committees)
VII. Miscellaneous new business/announcements

*********************************************************

I. Moderator's Report: Search & Screen Committee for Student Trustee
Applications for the student trustee position available within the next few days at the Trustees' office in the IMU, due at the end of January (it's an extensive application). Please pass on the information to anyone who might be interested in serving in this important position. The student trustee must be a full-time student for the next two years.


II. Elections for Executive Committee Officers

A. Preliminary discussion of offices: 
-all positions are open; the current officers would like to pass on their responsibilities to others.
-Rachel asked current officers to discuss their duties and the time involved

Lisa Kuriscak on being Treasurer: has been for three years and has liked all of it. Experience as a treasurer not necessary; Lisa has created an instruction manual for the next treasurer. The Treasurer works closely with Yolanda (RUGS administrative liaison & manager of our accounts)--takes care of purchases, balances financial statements, etc. Every other year, the Treasurer plays a key role in preparing the application for funding for the fee review board, which does take a lot of time. Other than that, the time commitment varies; keeping up with excom email is the most time-consuming part. It takes a few hours once a week to keep the books in order, and the treasurer should plan on stopping by the grad house at least once a week to check mail.

Elizabeth Rytting on being Secretary: I have also enjoyed being Secretary for the last two years, but I feel like there are a lot of things that I should be doing that I'm not getting around to, like updating the GPSO's (very out-of-date) historical records. What I think I'd really like is for someone else to take over the Secretary's job and handle the day-to-day responsibilities (basically, taking minutes & typing them up, attending Excom meetings, keeping up with email from the other Excom members, and trying to keep track of what everybody in the Excom said they would do and follow up on it), & I would be willing to do those projects that have been neglected in an unofficial capacity (granted the official Secretary's blessing, that is). That should make it so they aren't that much of a burden in the future. As far as the time it takes to be secretary: probably just a couple of hours a week at most, in general--less time than the Treasurer's position, at any rate. It usually takes me a couple of hours to type up the minutes. 

Rachel discussed both the Moderator and Assistant Moderator positions, the relationship between which is flexible to a certain extent--the Assistant Moderator basically exists to take the pressure off of the Moderator, & will have a particular stewardship over committees. 

The Moderator talks to administrators, representing the GPSO & all 7000 graduate & professional students on campus. The Office Coordinator takes care of a lot of the day-to-day contacts, especially via email, but as one of the few grad students administrators have direct contact with, the Moderator is a primary contact person for the GPSO. Serving as Moderator is a good way to learn how the university works from the inside--administrators tend to treat the Moderator like a faculty member in many respects.

Time involved: being Moderator can suck up a lot of time if you let it, but for Rachel, it probably averages about five hours a week (mostly in 10-minute chunks here and there). It would be good if the Moderator had a relatively flexible schedule.

Rachel is not running for re-election because an organization suffers if the same people lead it for too long: the issues don't go away, but ways of approaching those issues may vary. All the current officers will be around next semester and available to help the new officers--Rachel is even willing to stay on BFC if the new Moderator doesn't want to do it.

B. Status of nominations:

So far, we have not had an overwhelming response to our call for nominations. We have one confirmed nomination for Assistant Moderator, but we have also had at least one person who expressed interest in running who was out of town and unable to attend the meeting. Yolanda Trevino, our RUGS liaison, is also out of town, which poses two problems, in that she is supposed to help count the votes according to the by-laws, and she might (theoretically) have received nominations that we are unaware of. In light of these, it didn't seem entirely fair (or practical) to hold elections at this time. On the other hand, our constitution says that elections are to be held "at the November meeting." The floor was opened to suggestions for dealing with this situation.

Given the apparently contradictory imperative to hold the elections at the November meeting and to have Yolanda here to count the votes, it was suggested that we hold the elections at the November committee meeting in two weeks; Yolanda will be back on Nov. 4, so this should work. A motion to recess rather than officially adjourning the meeting was not seconded (at that time), as a motion to delay consideration of the election till the end of the meeting and move on with the agenda was made, seconded, and passed unanimously.
Prior to the meeting on Nov. 15, the following nominations were received:

Moderator: Matt Hottel, Eric Zeemering
Assistant Moderator: Richard Stein
Treasurer: Matt Drerup

Eric respectfully declined the nomination for Moderator, and after much hopeful looking around by your devoted but tired (current) secretary, John Johnson nominated himself for Recording Secretary (thank you! thank you!). There being no additional nominations, each of the unopposed candidates was unanimously elected by a voice vote. Congratulations to our new officers-elect, who will take office in January!


III. Treasurer's Report: Fee Review and general budget overview

We recently submitted our request for funding from the Mandatory Student Activity Fee to the fee review committee, which comes up every two years. Last time around, our funding was cut by two cents per student. We currently get 37 cents per student; we have requested an increase to 45 cents for the next two years. The most important reason we want this increase is so that we can have our own money, which we can be sure of, for travel grants, rather than having to rely on getting funding from the schools as currently. The fee review application was passed around for reps to examine.

The GPSO has three different accounts: 
--an MSAF account which serves as our general operating budget, 
--a research awards account funded by RUGS
--a savings account that we use for purchases that we can't use university accounts for (like buying alcohol for the Garden Party). 
RUGS also gives us about $2000 a year for the Garden Party, got us started with the travel grants by matching the funds we generated from other sources, and pays the tuition remissions for our staff members.

Spending--approximate percentages of budget:
60% staff salaries & health insurance
21% awards, including a contribution of $3000 toward the Summer Undergraduate Research Initiative (funds grad leaders w/undergrad research teams) as well as our own grant programs
8% social events, pizza at committee meetings, etc.
4-5% office expenses
6% NAGPS

In answer to a question, Lisa clarified that the 37 cents we get comes from every full-time student, grad and undergrad. This adds up to $27,661 (this semester). It's a very small slice of the $58 or so that comprises the total activity fee; Jay noted that the largest chunk of this fee goes to the SRSC, which gets some $37; IUSA gets about $4 total, Student Legal Services $9, and all the other recipients get small amounts, like us.

The next step in the fee review process will be a presentation to the fee review committee, scheduled to occur sometime between November 4th and 15th. The committee consists of seven students (one a graduate student) plus nonvoting members (administrators & the IUSA president). We will probably learn the committee's recommendation in January or February; the Trustees usually approve it without much question. IUSA president Bill Gray and Dean Damon Sims co-ordinate the fee review process.


IV. G901 Extension Proposal

This issue is the revival of a proposal that was made several years ago, which was called to our attention by a student query. 

Background: G901 was created in 1986 to allow grad students to maintain continuous enrollment (required for the degree) while writing their dissertations by paying a flat fee of $150 instead of credit-hour fees, plus the regular non-tuition fees. (This comes out to about the same total amount of money for those with fee remissions; the chief savings is to the department, or to students paying for their own tuition.) G901 is available for six semesters only, and only to those who have taken at least 90 credit hours.

In 1998 the GSO submitted a proposal to the Grad Council asking that an appeals process be created to allow grad students to petition for two additional semesters of G901 for circumstances beyond the student's control. It was discussed by the Grad Council in April of '98, but not brought up again in the fall. One concern that was voiced somewhere along the line was the idea that if asked to approve an extension, the Trustees might take away G901 altogether.

Questions for reps:
How is G901 presented to you in your program? 
Are six semesters enough?
Are people encouraged to take G901 because it is generally cheaper for the department for those on fee remissions scholarships?
Is this an issue we should re-open?

Discussion:
-Does this proposal need the Trustees' approval? Rachel doesn't know; apparently in '98 Dean Walker thought yes, but Dean Kintgen thought no. It was determined to try to ask Dean Kintgen about it at the Grad Council meeting Monday. Jay Mersch, who sits on the Grad Council Curriculum Committee, predicts it would pass if only the Grad Council had to approve it.
-Lisa Kuriscak noted that in the Spanish/Portuguese department, there is a rule that G901 can only be taken by those who are not in Bloomington, which does not appear to be the case for other departments. Have people in other departments encountered any department-specific rules of this kind?

Reps are asked to sound out their constituents on this issue. Erika will put information about it up on the website this weekend that reps can direct their constituents to.


V. Committee Reports:

a. Social: 
-Happy Hour today, 5-7 p.m. at Upstairs Pub.
-There will be a special holiday Happy Hour on Sunday, Dec. 8 (not Dec. 6 as previously announced), from 5-7 p.m. at the Irish Lion (upstairs)--can bring people under 21 (families, etc.). The GPSO will provide treats--any suggestions for what these should be? Email ebiga.
-"Will Dance for Food"--swing dance co-sponsored with IU Swing Club, tonight 7-11 p.m. in Alumni Hall: bring a food item to donate to Hoosier Hills Food Bank. Lesson from 7-8.

(FYI: Habitat for Humanity is having a Rake-a-thon Nov. 9-10. They will provide rakes, transportation, and food; bringing gloves is recommended. Meet at Alpha Tau Omega house (between 3rd & Atwater). They would like to know how many people are coming in advance; contact Drew (email gpso) if interested.)

b. Research & Curriculum:
-Travel grants have been awarded to 11 people in the following departments: Musicology, Applied Health Science, Organ Performance, Central Eurasian Studies, Psychology (2), Anthropology, Art History, Linguistics/Slavics, Instructional Systems Techonology, Counseling & Educational Psychology. There were about 120 applications total.
-Research Award applications due November 15. (Note that these are distinct from travel grants--they are for costs incurred while doing research. See webpage for details.)

c. Grad Employees:
-Article in IDS on Tuesday, Oct. 29 about committee's work
-Committee is making progress on non-remittable fee issue & survey

d. U. Life: 
-Committee is putting together a list of inexpensive activities for our website; let them know if you know of anything that should be included. Committee chair: Jesse Nelson, email jesnelso.

e. Health Care:
-calling other Big 10 schools to compare
-will revive gradcare@indiana.edu, an email address for questions regarding health care, but need Yolanda to do it; Drew will send out an email when it's up.
-Lenscrafters discount expires in December; the committee has contacted the Optometry school to see if they are willing to negotiate a discount there, but since they haven't heard back, they plan to now approach Lenscrafters and try to renew our discount there. We have no idea how many people have been using it; the committee will try to find out in discussing the renewal. (Getting Lenscrafters discount cards to new grad students was discussed, but we will wait until we see if we are going to be able to renew it first.)

f. External Relations: no report from the committee, the chair being absent


VI. New (& Old) Business:

-Matt Hottell, who is serving on the Provost Search Committee, updated us on the search process:
An ad for the position was placed in a newsletter for university administrators which came out today. There is no set deadline for applications; the committee hopes to do airport interviews in late January and final interviews in March, until which time the process will be confidential. Hopefully, there will be a decision by the end of March. The Chancellor is staying out of the process as much as possible. The committee is open to both internal and external candidates.
-Update on Remak award? Bethany has taken responsibility for this issue, but she was not present at the meeting to comment; no decision has been reached that we know of.
-Update on student rep on Presidential Search Committee? Apparently IUSA thought they were picking this person, but the Trustees want it to go through the All University Student Association instead (so that all campuses are included). They were to narrow it down to three candidates today. There was no way we could get a grad student seat specifically, but Rachel did send on some names to Dean McKaig. [Note: the IU webpage has reported that the student rep will be Blair Greenburg, IUSA Treasurer.]
-News on getting a graduate student on the search committee for Dean of Graduate School? No--Rachel will follow up on this issue.

A motion was made to recess for no longer than 360 hours (i.e. 15 days), which was passed unanimously. The nominations will remain open until that time--please nominate yourself or others! Email gpso. (See constitution Art. IV & by-laws Art. III Sect. 3 for information on eligibility, etc.)

VII. Miscellaneous new business/announcements:

A. Student Trustee applications now available in Trustees' office in IMU
B. Marybeth Gaudette, SLIS rep, who is involved in Hoosiers Advocating for a Tobacco-Free Society, announced that Thursday, Nov. 21 will be the Great American Smoke-Out, and invited interested GPSO members to participate in the organization, which is always looking for new members.
C. The GPSO has recently bought a digital camera to take pictures for the website & other publicity purposes.

The meeting concluded by breaking up into committees for our regular 3rd-Friday meetings. 
