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Dear Chapter Volunteer,

Welcome to CMFK!

We want to thank you for being a part of this exciting and growing organization! You are about to embark on a life-changing adventure.  By opening your heart and giving your time to help children in need, you will not only be providing children with the attention and affection that they may be lacking in their lives, but you will be creating memories to cherish for a lifetime.  The smiles you will receive from Little Buddies, the positive step they may take in their future as a result of your encouragement, and the satisfaction of knowing that you made a difference in a young child’s life who needed you will change your life.

We hope you find this handbook to be user-friendly.  Each section is an important resource that will help you to contribute to the success of your chapter.  We hope you find the timeline created for your position helpful in completing the necessary tasks for your chapter.  Each timeline has resources that are hyperlinked to documents that will support you in completing your volunteer responsibilities.

Please remember all information in this handbook can be found on our website www.collegementors.org.  We encourage you to utilize all resources available to you.

As an organization, we would like to thank you for this incredible commitment you are making to an at-risk child in need because dedicated individuals like you make our work possible. Have a wonderful year and welcome to the CMFK! Family!

For the Kids,

The State Office Staff and Board of Directors of College Mentors for Kids! Inc.
What is a CMFK! Chapter?

The State Office of College Mentors for Kids! Inc. establishes a CMFK! Chapter as a student organization on college and university campuses.  CMFK! Chapters function as a student organization because it allows them to operate within an institution of higher education and secure funds through the Student Activities Office.  The CMFK! Chapter is comprised of a Partnership Circle including the State Office, a University Partner, an Elementary Partner and a Community Partner.  Together they can effectively strengthen communities, one child at a time.

Chapter Member Benefits
CMFK! requires that each Chapter pay $500 annually to maintain status as a CMFK! Member Chapter.  Dues are a small investment toward numerous benefits for your Chapter:
 

· Use of CMFK! Copyrighted Logo and printed materials

· Insurance coverage for all participants at all CMFK! activities and CMFK! sponsored events

· Phone, Email and On-Site Support staff from the State Office

· Chapter Strategic Planning Session

· Training for all mentors

· Chapter Staff Retreat 

· Website access

· Hundreds of documents necessary to manage a CMFK! chapter

· Free, updated handbooks

· Fundraising guidance and assistance

· Walk for Kids! Materials

· Program Resources

· Discipline

· Activity planning

· Strategic planning

· Evaluation & assessment

· Onsite & ongoing support

· Alumni Association

· PR & Marketing support

· Partnership Development

· Statewide connectivity to CMFK! chapters and volunteers

· Student Advisory Council

· Sharing and pooling resources with other chapters
· Professional development opportunities
· CMFK! Annual Benefit
Mission

College Mentors for Kids! Inc. is dedicated to promoting positive development of high-risk elementary students through participation  in shared learning experiences with college mentors on the campus and in the community.

Vision

College Mentors for Kids! Inc. strives to be a world-renowned, premier mentoring program that has become a sustainable model worthy of emulation, by allowing at-risk youth to achieve their aspirations through the resources and opportunities of the higher education community. This vision is shared with strategic and collaborative partnerships that have developed a continuum of services with Colleges and Universities, Elementary Schools, Corporations and Community Organizations.

Program Information / History

College Mentors for Kids! Inc. is a statewide non-profit initiative with a unique niche that implements one-on-one, after-school mentoring programs at Indiana colleges and universities.  We pair college student mentors with high-risk first through fourth graders and the children are bussed to the campus to participate in weekly structured activities focusing on higher education, community service, and culture and diversity. 

College Mentors for Kids! Inc. (CMFK!) was founded in 1995 by two students at Indiana University-Bloomington.  Now, CMFK! is currently established at 16 Indiana Colleges and Universities and at one University in Illinois serving nearly 550 at-risk children and 650 college student volunteers.

College Mentors for Kids! Inc. is not a recreational mentoring program or a tutoring program.  CMFK! activities are designed to produce targeted outcomes for the children and the mentors.  The CMFK! Mentor Program enables college students to make a difference in the lives of young and under-served children, while also planting the seed of higher education in the minds of children who may have never heard of, or considered college as an opportunity.  CMFK! is the only Service-Learning Mentor Program of its kind that brings the community onto the college campus and also encourages college students to become life-long civil servants while increasing their connectivity to their university and community.

College Mentors for Kids! Inc. Core Values & Competencies

Core Values:

· Harnessing the energy and potential of college students

· Creating positive developmental directions for at-risk 5-9 year olds. 

· Creating mentoring relationships

· Instilling values of higher education

· Instilling values of culture, the arts, and community service

· Affirming diversity

· Affectively structuring service learning activities

· Creating freedom from prejudices of poverty

· Breaking the cycle of poverty

· Focusing on Prevention rather than Intervention

· Breaking down the separation between university and community

· Collaborating and developing partnerships to serve community, utilize resources more efficiently, and provide continuum of services for child participants

· Utilizing university resources, opportunities, and diversity

· Exposing high-risk youth to community and university opportunities

· Enabling high-risk families to resource independently

· Educating and provide support and resources to high-risk families

· Exposing college students to community needs, youth issues, and non-profit management skill development

· Instilling a commitment to becoming life-long civil servants within college students

Core Competencies:

· Youthful and energetic leadership

· Highly structured program development

· Clearly articulated mission

· Capacity to gain financial resources

· Capacity to gain human resources

· Ability to develop partnerships both vertically and horizontally

· Cost effective operations ($560/buddy match)

· Service-Learning model

· Low Overhead

· Board of Trustees who are passionate and committed to serving at-risk youth

· Financial Management and Grant Allocations

· Strategizing through mission, vision, and strategic plan development

· Goal-Setting and on-going progress evaluation

CMFK! Objectives

· Provide at-risk first through fourth graders with consistent, one-on-one mentoring relationships

· Provide at-risk youth and families with early exposure to the resources and opportunities they both need      

            and deserve.

· Expose high-risk youth to higher education and community service opportunities, the arts, other 

            cultures, and diversity through site-based activities on the college campus

· Strengthen individual communities through partnership building

· Collaborate with other youth serving initiatives to insure continuous services through college admission     

            for CMFK! children

· Provide service learning and professional development opportunities for participating college students

· Link community needs with university resources

· Increase children’s capacity to actively participate in their economy

· Increase children’s capacity to make positive choices, create a vision of their future that includes high   

            school graduations and obtaining a college degree

CMFK! Projected Outcomes
 College Mentors for Kids! Inc. is not a recreational mentoring program or a tutoring program.  CMFK! activities are designed to produce targeted outcomes for the child and mentor participants.

CMFK! projected outcomes for the child participants are: improved attitude toward school; improved scholastic performance; developing a vision for the future that includes high school graduation, attending college and serving the community; making the positive choices needed to achieve a higher education degree; increased awareness of academic resources and opportunities; increased awareness of cultural resources and opportunities; increased awareness of community needs and resources; increased knowledge about higher education and its role in career development; increased likelihood of participating in their economy; increased self-worth; increased desire to be active citizens; increased ability to interact positively with peers.  

CMFK! projected outcomes for college student participants are: increased retention in college; increased awareness of academic resources and opportunities increased numbers; increased involvement in volunteerism and community service; increased awareness of community needs and resources; increased communication skills; increased leadership skills; increased problem solving skills; increased awareness of cultural resources and opportunities; increased desire to be active citizens; increasing likelihood to donate philanthropically; increased nonprofit management and organizational skill development (activity planning, fund raising, budgeting, event planning, volunteer recruitment and management). 

CMFK! Program Description

General Plan

College Mentors for Kids! Inc. provides its Mentor Program materials and support to establish chapters in college communities across the state of Indiana.  In each community, staff of CMFK! partners the college with a local elementary school, and recruits and trains college students to implement the Mentor Program.  A Partnership Circle comprised of professional representatives from the university, the elementary school, and a community youth organization is established to guide students in the leadership of the project and to provide a foundation of support and resources that offers a continuum of service as CMFK! child participants graduate from the Mentor Program.   

 

College students are carefully screened and trained, and are matched with children in early fall to participate in weekly mentoring activities for the duration of the school year.  CMFK! partners with at-risk elementary schools determined by the percentage of children that qualify for free and reduced lunch and breakfast.  Children are referred to the Mentor Program by their school teachers, school counselors, or principals.  CMFK! serves children that would not have the opportunity to be exposed to higher education through their home life. Activities focusing on higher education and campus life, community service and culture and diversity take place on the same day each week and begin at the end of the elementary school day.  Transportation is provided by CMFK! to take children from school to the college campus to meet their mentors, and then to their individual homes once the two-hour activity has ended.  Ten mentor/child pairs meet as a group for the year’s activities.  This “Buddy Family” provides the children with a network of support and encouragement while they are exposed to many new experiences.

 

Weekly activities follow a consistent structure.  Children and mentors begin each activity with snack time and a discussion about the daily activity.  CMFK! activities may include touring the art museum, visiting a college class, learning origami and folktales from students in the Asian American Association, playing ball in the university sports facility, learning how to use the library or computer lab, getting a conducting lesson on the stage of the Arts Center, learning about the environment in the nature conservatory, or visiting with residents at a near-by nursing home.  Following the activity, Buddy Families relate that day’s activity to the world of higher education through the College Question of the Week. The activity concludes with Journal Time, during which each Buddy Pair reflects and writes about the day’s experiences.

CMFK! has implemented three new initiatives to complement the Mentor Program while increasing program outcomes.  Career Mentors will link Indiana businesses with CMFK! Chapters so that in collaboration, businesses can plan and implement structured activities through our after-school mentor program. This initiative will increase exposure to career opportunities for children and mentors with a greater understanding of the role of higher education related to specific careers, while increasing corporate sponsorship, employee engagement, and awareness of CMFK!. The Economics for Kids! Program in partnership with the Indiana Council for Economic Education, will allow each child to participate in three developmentally appropriate activities focused on spending, saving, and earning. They will receive the book, “Round and Round the Money Goes,” by Melvin and Gilda Berger, that teaches them about the value of coins and dollars and each child will have the opportunity to open a checking account sponsored by Forum Credit Union. The Book of the Week Program enables children to begin each activity reading a developmentally appropriate book related to their activity topic. This initiative allows the children to link their activity to education through literacy.

 

The year’s mentoring activities conclude with an Awards Banquet where children and mentors are recognized for their participation and for the particular gifts they have brought to their “Buddy Families.”  Families are offered a College Preparatory & Financial Planning Packet and Seminar.  Over the summer and during major school breaks, Buddy Pairs keep in touch through the Pen Pal Program.  Those pairs remaining in the program for a second year reunite the next fall. 

Goals
Through activities with groups of ten Buddy Pairs, children are exposed to college life, academics, the arts, culture, diversity, and community service.  It is the hope of CMFK! that sharing such experiences will foster special friendships between the children and their mentors that will build the self-esteem and sense of responsibility for each individual.  Exposure to the community’s needs and cultural composition will enhance the young peoples’ sense of self and give them a greater understanding of their role within the world.  Providing elementary school children with direct contact to the environment of higher education and a relationship with a college student will aid their sense of direction.  The end result is to create a vision for their future that includes making positive life choices, going to college and completing a degree. 

Why This Program?

Why Mentoring?

With one out of every six children living in poverty and more and more children growing up in single parent families, our nation is becoming home to an ever-increasing number of children labeled at-risk.  Without adequate resources and support systems, these children are at risk of turning to drugs, engaging in early and unprotected sexual activity (contracting sexually transmitted diseases or becoming teen parents), and dropping out of school.  Mentors offer these children a chance to feel loved and appreciated, and connect them to resources and opportunities that may help them overcome the many obstacles standing before them.  

In an article entitled, “Mentoring Programs: Promise and Paradox,” it is written, “Recent research lends further support to the idea that mentors can make a difference in the lives of young people.”
  “Students at risk,” writes The New York Times, “need to know that someone cares about them and their education.  Formal mentoring programs enhance their sense of self-worth.”
  An analysis of the Minnesota Adolescent Health Survey revealed “that the experience of being cared for and the feeling of connectedness resulted in demonstrated well-being (and correspondingly less risky, health compromising behaviors.)”

In raising healthy children, it is positive human connections that have proven to make the biggest difference.  Mentors help fill that need by taking the hands of these children, taking an interest in their thoughts and ideas, showing love and concern for their well-being, and helping them to achieve their capabilities and dreams, not just their needs.  

Why use college students as Mentors?

College students as mentors offer primary-age children a special connection to the world of higher education.  Through their example, they teach children what it means to set goals and value learning.  Participating in the lives of college students and in activities that take place on the college campus helps further implant in children the idea that going to college and getting a degree is an attainable goal and one that applies to everyone.

Why target primary school children, ages 5-9?

Risky and unhealthy behavior typically begins to show itself during the middle and high school years when children begin to assert their individual identities.  As a result, many mentoring programs have been created to act as an intervention, and redirect the energies of these children onto more positive paths.  

College Mentors for Kids! Inc. targets primary school children in order to prevent the risky and unhealthy behavior from ever starting.  The path to college and the path to a positive future begin well before middle school, requiring an early commitment.  The mission of College Mentors for Kids! Inc. is to help children find those paths before they experience an unhealthy alternative.  

Why have Mentors and children in groups?

Through the CMFK! Program, mentors and children meet in groups, or “Buddy Families,” so that in addition to the special one-on-one relationship they develop with their buddy, they feel a part of a larger community of individuals with similar goals.  Through weekly interaction with their “Buddy Family,” they learn important social skills that they can carry into their everyday lives.  They socialize with their peers within the college environment, and they witness college student mentors interacting with each other, setting an example for positive social behavior.  
Why have activities on the college campus and focus on higher education?

Through activities at the college, children in the CMFK! Program become familiar with the campus and feel comfortable on its grounds.  Most children who enter the College Mentors for Kids! program have no prior knowledge about college life.  Some don’t even know what a college is.  By the end of the year, most say they can’t wait to be a student at the college they’ve gotten to know. It is important to introduce them to all of the opportunities college can offer them.

Why focus on the culture and diversity?

In order to develop an expanded worldview and an appreciation and tolerance for diversity, CMFK! encourages mentors and children to participate in a variety of artistic and cultural activities.  Through these activities, pairs explore the artistic contributions of different cultures and develop a finer understanding of the richness of our world and the opportunities it has to offer.  Elliot Eisner, professor of education and art at Stanford University says, “Discovery occurs as students learn through adventures in the arts something of the possibilities of human experience.”

Why focus on community service?

Developing a greater sense of service to one’s community is an integral part of college life; therefore, it is important to include it in the Mentor Program activities.  Additionally, involvement in community service projects increases self-worth as it confirms participants’ ability to make a difference in the lives of others.  Children who participate in the Mentor Program are often recipients of community service.  Allowing them to give help to others lets them feel needed instead of needy.  As well, participating in service activities at such a young age can only encourage a tradition of service that will encourage them to be active community members throughout their lives.   

Why focus on reflection?

To help retain all they have learned and discovered, children and mentors keep journals together to reflect on each activity.  Reflection through journal writing, coloring and decorating has proven effective in helping children to process, organize, and retain new information.  The journals also serve as special mementos for the children to keep at the end of the year to remind them of all they experienced.

Why is having a consistent structure for activities important?

Young children depend on structure.  Knowledge of their limits allows them to fearlessly explore within them.  By following the same format for each week’s meeting, children know what to expect and how to prepare themselves.  Children in the Mentor Program often have very unstructured lives and are forced to cope with many unexpected changes in their daily routine.  In order for them to feel secure and take full advantage of the opportunities they meet through the Mentor Program, they must be able to depend on the foundation established by the “plan-do-reflect” structure, in which they first discuss what will happen during the day’s activities, then do the activities, and finally, reflect upon them.

CMFK! Impacts the Lives of Everyone Involved

College Mentors For Kids! Impact Report: 2003 – 2004 End-of-Year Survey Results

Little Buddies --------------------------------------------------------------------------------------------------------------------

66.15% of children achieved I-STEP scores that were 10% higher than their school’s average.

92.89% of children participating in the program say that they want to go to college.

89.93% of the children participating in the program say they like to help people in their town.

78.60% of the children participating in the program say they like to read more since becoming a little buddy.

92.58% of the children participating in the program say they look up to their mentor.

94.95% of the children participating in the program say they could count on their mentor.

95.89% of the children participating in the program say their mentor helps them out.

Parents ----------------------------------------------------------------------------------------------------------------------------
83.70% of the parents surveyed reported that their child has improved his/her grades this school year.

68.89% of the parents surveyed reported that their child has improved his/her attendance this school year.

83.74% of the parents surveyed reported that their child is more interested in school this year.

84.41% of the parents surveyed reported that their child feels he/she fits in more at school this year.

91.41% of the parents surveyed reported that their child knows more about college.

90.77% of the parents surveyed reported that their child is more interested in going to college.

75.77% of the parents surveyed reported that their child gets along better with family members this year.

89.57% of the parents surveyed reported that their child is more interested in helping others in the community.
Teachers --------------------------------------------------------------------------------------------------------------------------

60.66% of the teachers surveyed reported that the student displays signs of increased self-esteem.

55.96% of the teachers surveyed reported that the student has improved relationships with his/her peers.

60.15% of the teachers surveyed reported that the student has improved relationships with adults.

53.10% of the teachers surveyed reported that the student displays improved schoolwork.

58.22% of the teachers surveyed reported that the student displays increased interest in his/her schoolwork.

59.94% of the teachers surveyed reported that the student accepts people of diverse cultures/ethnicities.

60.22% of the teachers surveyed reported that the student displays improved literacy skills.

Mentors ---------------------------------------------------------------------------------------------------------------------------

85.63% of mentors surveyed reported that their Little Buddy has demonstrated an increase in knowledge about college.

70.59% of mentors surveyed reported that their Little Buddy has demonstrated an increase in knowledge of career opportunities.

92.70 % of mentors surveyed reported that they have learned about being a role model.

84.09% of mentors surveyed reported that they have learned about communication skills.

88.87% of mentors surveyed reported that they have learned about community needs.

73.74% of mentors surveyed reported that they have learned about community resources.

73.53% of mentors surveyed reported that they have learned about university resources.

83.32% of mentors surveyed reported that they have learned about community service opportunities.

88.27% of mentors surveyed reported that they have learned about leadership skills.

79.86% of mentors surveyed reported that they have learned about diversity in the community.

66.10% of mentors surveyed reported that they have learned about the operations of a small non-profit.

63.23% of mentors surveyed reported that they have learned about career opportunities.

75.44% of mentors surveyed reported that they feel more involved with their campus community as a result of being in CMFK!.

71.80% of mentors surveyed reported that they are more likely to donate as they have learned about their community’s needs.

80.07 % of mentors surveyed reported that they are more likely to participate in additional community service programs as a result of being in CMFK!.

COLLEGE MENTORS FOR KIDS! INC! 

POLICY MANUAL

RECRUITMENT POLICY

It is the policy of College Mentors for Kids! Inc. that primary Mentor recruitment activities occur in the fall during the first few weeks of school. Additional recruitment may be held in the spring, as needed. As such, an Annual Recruitment Plan will be developed by each chapter every summer and will include recruitment goals, strategies to achieve those goals, an annual timeline, and budgetary implications. This plan will be kept current with any ongoing adjustments.

The PR & Marketing Director assumes lead responsibility for the recruitment of new mentors. The PR & Marketing Committee and other staff will support the PR & Marketing Director in these activities as required. The Chapter President and Site Manager assume lead responsibility for the recruitment and identification of new Chapter Staff and Presidents. New Chapter Presidents are to be interviewed by the State Office. 

Chapters are required to recruit Mentors that Match the demographics of their University and Elementary Schools are required to recruit Children who match the demographics of their Elementary School.

INTEREST AND INQUIRY POLICY

It is the policy of College Mentors for Kids! Inc. that all inquiries regarding participation in the mentoring program be responded to within one business day. 

Superb public relations and customer service must be provided to all potential program participants at all times, from first contact throughout the screening process and beyond, regardless of the final screening outcome. All program staff handling calls, emails, and applications from prospective mentors must be patient, courteous, and respectful in all interactions.

Interested and qualified parties who are not selected for a Staff or Mentor position will be invited first to participate on a CMFK! committee. If they are not interested in committee membership, they are to be referred to other Youth Serving agencies. Unfortunately, CMFK! does not have the financial resources to accommodate all who are interested in Mentoring.

ELIGIBILITY POLICY

Chapter Eligibility Requirements

Chapters are required to have a President, Vice President, Treasurer and supporting staff (Special Events, Fundraising, PR& Marketing). One General Manager is required for every group of 10 buddy pairs. It is expected that the Vice President is shadowing and will replace the Chapter President.

It is the policy of College Mentors for Kids! Inc. that each participant must meet the defined eligibility criteria. Chapter Staff must be knowledgeable of and understand all eligibility criteria required for mentor and mentee participation in the program. Extenuating circumstances may be reviewed at the discretion of the Program Director and Chapter President and acceptance may then be allowed with the written approval of the Executive Director when all eligibility requirements are not clearly met. These instances are expected to be rare.

Mentor Eligibility Requirements

· Be enrolled in a college or university where a CMFK! Chapter is established

· Be willing to adhere to all CMFK! Program policies and procedures

· Agree to a one academic year commitment to the program

· Commit to spending a minimum of two hours per week with Little Buddy

· Attend all required CMFK! functions barring doctor excused illness or emergencies

· Be willing to participate in the Pen Pal Program during breaks

· Complete the screening procedure (application and interview)

· Agree to attend mentor training and support group meetings, as required

· Be willing to communicate regularly with Chapter Staff

· Complete Criminal History screening

· Have never been accused, arrested, charged, or convicted of child abuse or molestation

· Not be a convicted felony. 

· Not be a user of illicit drugs 

· Not use alcohol or controlled substances in an excessive or inappropriate manner

· Not be currently in treatment for substance abuse. If a substance abuse problem has occurred in the past the applicant must have completed a non-addictive period of at least five years 

· Not currently be under treatment for a mental disorder

· Not have falsified information during the course of the screening process
Mentee Eligibility Requirements

· Be 5-9 years old or in 1st through 4th grade

· Attend the Elementary School that a CMFK! Chapter is partnered with

· Demonstrate a desire to participate in the program and be willing to abide by all CMFK! policies and procedures

· Be able to obtain parental/guardian permission and ongoing support for participation in the program 

· Agree to a one academic year commitment to the program

· Commit to spending a minimum of two hours a week with a mentor

· Demonstrate the need for exposure to higher education

It is the policy of College Mentors for Kids! Inc. that each mentor and mentee applicant complete the following screening procedures. All staff members must be trained and required to carefully follow the screening procedures.

SCREENING POLICY

At minimum, the following screening procedures are required for mentor and mentee applicants. Chapter Staff must ensure that each applicant completes these established minimum screening procedures:

Mentor Screening Procedures

· Written application

· Complete criminal history check: state criminal history, child abuse registry, sexual offenderregistry. Same checks must be performed in all states resided in as an adult.

· Provide two personal references

· Complete personal interview

Mentee Screening Procedures

· Complete written application 

· Obtain parent/guardian consent 

· Complete personal (mentee) interview

· Complete Little Buddy Contract

The decision to accept an applicant into the program will be based upon a final assessment performed by trained Chapter Staff at the completion of the mentor or mentee screening procedure. Mentors who cannot be accepted are to be trained and referred to committee membership and to create a waiting list of trained mentor alternates. 

Chapters are expected to maintain a waiting list of at least 10 trained mentors at all times. Mentor applicants who are not interested in committee membership are to be referred to Big Brothers Big Sisters unless concerns arise during screening. The Chapter President has final approval for an applicant’s acceptance into the program. No reason will be provided to mentor applicants rejected from participation in the program.

Children who cannot be accepted are to be placed on a waiting list. Elementary Schools are expected to maintain a waiting list of at least 10 children with signed permission packets.

All mentors are expected to meet the eligibility criteria. However, extenuating circumstances may be reviewed at the discretion of the Program Director and acceptance may then be allowed with written approval of the Executive Director and representative of the Board of Directors when all eligibility requirements are not clearly met. These instances are expected to be rare. Documentation of the screening process must be maintained for each applicant and placed in confidential files.

MATCHING POLICY

It is the policy of College Mentors for Kids! Inc. that the Chapter President will follow the guidelines outlined in the match procedure prior to creating a mentor/mentee match. The Chapter President should use the factors outlined in the matching procedure to determine the suitability of a mentor/mentee match. The Chapter President will determine the suitability based on the following criteria:

· Preferences of the mentor, mentee, and/or parent/guardian

· Similar gender/ethnicity/spoken language

· Common interests

Matches must be either male Big Buddy to male Little Buddy or female Big Buddy to female or Male Little Buddy. It is never acceptable for male mentors to be matched with female youth. There should never be more than a one-week time period where a mentor does not have a child or visa versa. Should a Mentor or Child leave the program, alternates should be pulled from the waiting list and matched immediately.

Chapters are required to match 10 Mentors with 10 Little Buddies in a developmentally appropriate grade group (1st, 2nd, 3rd, and 4th Grade) and are expected to have 1 General Manager per Buddy Family who is not assigned to a Little Buddy. Matches are not to see each other outside of CMFK! events/activities, unless at the Elementary School or through Big Brothers Big Sisters. (School visits must be approved by the Elementary Partner.

TRAINING POLICY

It is the policy of College Mentors for Kids that all new mentors must attend a minimum five-hour Mentor Training Seminar prior to being matched or participating in any activities. The agenda will cover basic program guidelines, activity planning, policies and procedures, safety issues including child welfare reporting, and communication/relationship building skills. The State Office will facilitate three free regional Mentor Training Seminars in the Fall and one free Mentor Training Seminar in January. Chapters are encouraged to participate in the free trainings, but may request an alternate date for training to be held at their Chapter Site for a $500.00 fee. 

Chapters will hold an on-site Chapter Training that is mandatory for all new and returning Mentors. The agenda will cover Chapter Specific logistics, risk management, policies, and an activity planning session where all activities will be planned for the year from the online Activity Planning Guide. Mentors will complete a Mentor Information Sheet, Emergency Release Form, Mentor Contract, and Criminal History Check. 

All mentors will attend additional two-hour inservice training sessions (Support Group Meeting) at least twice per year. These inservice sessions will offer opportunities to address concerns, set goals as a group, and listen to a professional in the area of child welfare or social services.  In the case of match difficulties, discord, or concerns, appropriate discussion and intervention must be undertaken to improve or rectify problem areas.   It is the responsibility of the Chapter President to plan, develop, and deliver all Support Group Meetings.  

Chapter Staff will attend a mandatory overnight Staff Retreat/Training in the fall where they will learn how to successfully implement the goals related to their position. The Chapter Retreat/Training will be facilitated by State Office Staff and Board Members. Any person appointed to a staff position later in the year is to be trained with Chapter Retreat Materials by the Chapter President or State Office.

ACCOUNTABILITY POLICY

It is the policy of College Mentors for Kids! Inc. that all Chapter Staff, Big Buddies and Little Buddies follow the Chapter Accountability Policy and sign a written contract of agreement. If a Big Buddy decides not to regard a CMFK! Policy or Procedure, they are to be given Strikes by the GM or Chapter President. 

Big Buddy Accountability Policy:

Upon Receipt of the first strike, the Chapter President will send an email noting the policy that was disregarded and outline the Accountability Policy. Upon receipt of the second strike, the Big Buddy will be expected to attend a meeting with the Site Manager and Chapter President to evaluate their commitment to the Program. After three strikes, the mentor is to be dismissed from the program and replaced by an alternate from the waiting list.

Little Buddy Accountability Policy:

Upon receipt of the first strike the child is to receive a verbal warning and will be required to pull their green card to show their yellow card. Upon receipt of the second strike, the Little Buddy will receive a verbal warning, a 5 minute timeout, and be asked to pull their yellow card. Upon receipt of the third strike the Little Buddy will be asked to sit out for the rest of the activity with their Big Buddy and asked to pull their red card. When the Little Buddy receives three strikes, the child will be asked to miss one activity and meet with the Elementary Partner. If the problem becomes persistent, the Little Buddy will be asked to leave the Program and will be replaced by an alternate on the waiting list.

Chapter Staff must execute the steps outlined in the Accountability Procedures.  Beyond monitoring the accountability of matches, Chapter Staff must undertake other efforts that support participants and encourage accountability such as regular group activities for Big Buddies, a formal support structure for mentors, and by offering high quality activities for all participants.

FUNDRAISING POLICY

It is the policy of College Mentors for Kids! Inc. that all Chapter Staff and Mentors contribute to the fundraising efforts of their Chapter. The Chapter budget will be divided by the total number of Mentors at each Chapter, creating fundraising goals for Mentors. The total of the Chapter’s Budget divided by the total number of Mentors creates the amount of money that each mentor is responsible for fundraising. Three Fundraising Benchmarks throughout each year will be created by every Chapter to make it easier for Mentors and Staff to achieve fundraising goals and fundraising events such as the Walk for Kids!, Friends and Family Campaign, Dollar Drive and other Fundriaisers will be facilitated by the Chapter to assist Mentors in goal completion. Money raised by Mentors assists in funding critical areas of the program such as transportation, activity supplies, snacks, state office dues, and other operational costs. Failure to meet or surpass any benchmark will result in a strike. Please note your Chapters fundraising goals and benchmarks (Typically $250 per mentor/year).

ATTENDANCE POLICY

It is the policy of College Mentors for Kids! Inc. that Mentors must attend every CMFK! activity unless there is an extreme illness or emergency. If an illness or emergency occurs, they are expected to notify their General Manager and Chapter President. Studying for a test is not an excuse to miss an activity. Work and study should be planned around CMFK! expectations to ensure that children are not disappointed. If a Mentor must miss an activity, they must send an email to their Little Buddy through the General Manager explaining why they are absent, letting the child know that it has nothing to do with them and that they will miss them greatly.If extenuating circumstances require a Mentor to leave the program, they are expected to provide written notice two weeks in advance and they will inform their little buddy in person, completing the Match Closure Process.

RECOGNITION POLICY

It is the policy of College Mentors for Kids! Inc. that all participants—including mentors, mentees, and parents/guardians—be recognized as important to the success of the mentoring program.  Particular emphasis will be placed upon recognizing the program volunteers, staff, and mentors. It is the responsibility of the Chapter President to, at minimum, plan and implement the following recognition activities:

· Host an annual recognition event (Awards Banquet) at the end of each academic year 

including selection of a mentor, mentee, and parent/guardian/Partnership Circle Member/Chapter Staff Member of the year along with other outstanding service or performance acknowledgments

· Feature a mentor, mentee, parent/guardian, or general match success story in each 

newsletter

· Utilize outstanding mentors/Chapter Staff to help deliver orientation and recruitment sessions to identify and match of new mentors

RECORD-KEEPING POLICY

It is the policy of College Mentors for Kids! Inc. that each step of the mentoring application, match process, activity attendance, fundraising benchmarks, and needed information submission be documented by the Vice President by maintaining the Chapter Tracking Database for each participant. The Chapter Tracking Database Template is included within the Timeline and Links section of the Vice President’s Handbook.

Mentors are required to update the Chapter, who will update the State Office, should any of their personal information change during their participation with CMFK!.  All records are to be kept confidential and are to be covered by the conditions outlined in the confidentiality policy. Archival records or those records of past applicants and participants will be maintained and kept confidential.  The Chapter Vice President must keep stringent records of all program activities, utilizing the approved Chapter Tracking Database Form. All files should be regularly maintained and updated from General Manger and Staff Updates within this electronic database.

Chapters are required to submit needed information to the State Office within one week of their Chapter Training Session.  Chapters who turn in needed information prior to the due date will receive $100 off of their Chapter Dues.  Chapters who turn in their needed information after the due date will be charged an additional $100 for Chapter Dues.  If needed information is more than two weeks late, the State Office will prevent chapter activities from continuing until the information is received.

TRANSPORTATION POLICY

It is the policy of College Mentors for Kids! Inc. to transport mentees through an outside agency from the elementary school to the college campus for CMFK! activities and then to their individual homes after CMFK! activities. Mentors are not to transport children in their own private vehicles, unless they are also matched through Big Brothers Big Sisters. The Chapter President must ensure that the following criteria is met prior to transporting the mentees:

· Transportation should be scheduled with an authorized transportation company and must be scheduled during fall startup for the entire academic year

· The transportation company must have appropriate insurance coverage

· Two Mentors must ride the bus with the children at all times, unless other circumstances have been approved by the CMFK! Program Director and Elementary Parnter

· Route Sheets must be created prior to the first necessary transport and arrangements should be made for the Bus Driver to have the most updated route sheets every week

· If an accident occurs while the children are being transported it should be reported to the Chapter President, Site Manager, Elementary Partner, and State Office promptly. 

· The Bus Riders should carry a copy of all of the children’s Child Information Sheets, should they need to contact the Child’s Parents or an Emergency Contact. 

CONFIDENTIALITY POLICY

It is the policy of College Mentors for Kids! Inc. to protect the confidentiality of its participants and their families. With the exception of the limitations listed below, program staff will only share information about mentors, mentees, and their families with other College Mentors for Kids! Inc. Chapters, Professional Staff and Partnership Circle Members. Further, all prospective mentors, mentees, and parents/guardians should be informed of the scope and limitations of confidentiality by program staff. Additionally, mentors are required to keep information about their mentee and his/her family confidential. 

In order for College Mentors for Kids! Inc. to provide a responsible and professional service to participants, it is necessary to ask mentors, mentees, parents/guardians, and other outside sources to divulge extensive personal information about the prospective participants and their families, including:

· Information gained from mentors and mentees, written or otherwise, about themselves and/or their families, in application to and during program participation

· Participant’s names and images gained from participants themselves, program meetings, training sessions, and other events

· Information gained about participants from outside sources including confidential references, school staff, employers 

Records are, therefore, considered the property of the agency, not the agency workers, and are not available for review by mentors, mentees, or parents/guardians. 

Limits of Confidentiality: Information from mentor and mentee records may be shared with individuals or organizations as specified below under the following conditions: 

· Information may be gathered about program participants and shared with other participants, individuals, or organizations only upon receipt of signed “release” forms from mentors, mentees, or parents/guardians. 

· Identifying information (including names, photographs, videos, etc.) of program participants may be used in agency publications or promotional materials only upon written consent of the mentor, mentee, and/or parent/guardian. 

· Information may only be provided to law enforcement officials or the courts pursuant to a valid and enforceable subpoena. 

· Information may be provided to legal counsel in the event of litigation or potential litigation involving the agency. Such information is considered privileged information, and its confidentiality is protected by law. 

· Program staff and volunteers are mandatory reporters and as such must disclose information indicating that a mentor or mentee may be dangerous to or intends to harm him/herself or others. 

· If program staff receive information at any point in the match process that a volunteer is using illegal substances, there is a criminal history of any kind, or is inappropriately using alcohol or other controlled substances, the information will be shared with the Chapter President, Site Manager and Program Director and they will have the option to reject the prospective mentor or close the existing match. 

· At the time a mentor or mentee is considered as a match candidate, information is shared between the prospective match parties. Mentees: age, sex, race, interests, hobbies, family situation, living situation, a summary of the client needs assessment, and expectations for match participation. 

Safekeeping of Confidential Records:The Chapter President and Program Director is considered the custodian of confidential records. It is his/her responsibility to supervise the management of confidential information in order to ensure safekeeping, accuracy, accountability, and compliance with Board policies. 

Requesting Confidential Information From Other Agencies: A mentee’s or volunteer’s right to privacy shall be respected by the agency. Requests for confidential information from other organizations or persons shall be accompanied by a signed release from the mentor, mentee, and/or parent/guardian. 

Violations of Confidentiality: A known violation of the agency policy on confidentiality by  any participant may result in a written warning or disciplinary action such as suspension or termination from the program.

CHILD WELFARE REPORTING POLICY
It is the policy of College Mentors for Kids! Inc. that all State Office Staff, Chapter Staff mentors, and other representatives of the program must report any suspected child abuse and/or neglect of agency clients or program participants immediately.  All such suspected reports must be made immediately to the Elementary Partner who will report allegations to the appropriate local/state authorities. Chapter staff must follow the mandatory reporting of child abuse and neglect procedure. 

All employees, volunteers, and mentors of College Mentors for Kids! are required to undergo training as to what constitutes child abuse and neglect, what the state statutes are, and how to properly report such cases.

Any staff, volunteers, or mentors accused of child abuse or neglect will be investigated by the agency. Contact with program youth will be restricted or constrained and/or the person in question suspended from employment or program participation per the decision of the Executive Director and Board of Directors until such investigation is concluded.  

ALCOHOL, DRUGS, TOBACCO, FIREARMS POLICY

It is the policy of College Mentors for Kids! to prohibit and discourage the use of drugs, alcohol, tobacco, and firearms. Mentees and mentors are prohibited from using drugs, tobacco, alcohol or possessing firearms while engaged in the mentoring relationship. Any suspected violations should be reported to the Chapter President and Program Director.

Alcoholic Beverages: No participant of College Mentors for Kids! Inc. will possess or consume beer, wine, or other alcoholic beverages while actively engaged or prior to actively engaging in mentoring, nor shall any participant endorse the use of alcohol. Mentors and mentees may go to a location where minors are allowed and alcohol is served provided that the mentor and youth do not consume any alcohol.

Drugs: No participant of College Mentors for Kids! Inc will manufacture, possess, distribute, or use any illegal substance while engaged in mentoring or otherwise.

Tobacco: The intent of College Mentors for Kids! Inc is to create a smoke- and tobacco-free environment. To that end, smoking and the use of all tobacco products is prohibited during College Mentors for Kids! Inc. activities and those involved with the program must refrain from the use of such products while engaged in mentoring. The use of tobacco products includes but is not limited to cigarettes, cigars, pipes, chewing tobacco, snuff, or other matters or substances that contains tobacco.

Weapons, Firearms, and Other Dangerous Materials: The possession or use of firearms, firecrackers, explosives, toxic or dangerous chemicals, or other lethal weapons, equipment, or material while participating in mentoring activities is strictly prohibited.

Any violation of this policy will result in the immediate suspension and/or termination of the mentoring relationship. In addition, violations of this policy may result in notification being given to legal authorities that may result in arrest or legal action, and may be punishable by fine and/or imprisonment.

UNACCEPTABLE BEHAVIOR POLICY

It is the policy of College Mentors for Kids! Inc. that unacceptable behaviors will not be tolerated on the part of mentors or mentees while participating in the program. This policy is in addition to behavioral requirements stipulated in other policies or procedures within this manual. This policy in no way is intended to replace or take precedence over other policies or procedures including, but not limited to, the following:

· Confidentiality Policy

· Transportation Policy

· Mandatory Reporting of Child Abuse and Neglect Policy

· Use of Alcohol, Drugs, Tobacco, and Firearms Policy

A number of behaviors are regarded as incompatible with College Mentors for Kids! Inc. goals, values, and program standards and therefore are considered unacceptable and prohibited while participants are engaged in College Mentors for Kids! Inc. mentoring activities:

· Time alone is not allowed between a mentor and a child under any circumstances

· Unwelcome physical contact, such as inappropriate touching, patting, pinching, punching, and physical assault

· Unwelcome physical, verbal, visual, or behavioral mannerisms or conduct that denigrates, shows hostility, or aversion toward any individual 

· Demeaning or exploitive behavior of either a sexual or nonsexual nature, including threats of such behavior

· Display of demeaning, suggestive, or pornographic material

· Negative attitudes or statements toward college

· Known sexual abuse or neglect of a child

· Denigration, public or private, of any mentee parent/guardian or family member 

· Denigration, public or private, of political or religious institutions or their leaders 

· Intentional violation of any local, state, or federal law

· Drinking while driving under the influence of alcohol

· Possession of illegal substances

Any unacceptable behavior, as specified but not limited to the above, will result in a strike and/or disciplinary action that may include suspension or termination from participation in the mentoring program.

MATCH CLOSURE POLICY

It is the policy of College Mentors for Kids! Inc that all mentors and mentees must participate in closure procedures when their match ends.  Closure is defined as the ending of a formal match relationship regardless of the circumstances of the match ending or whether they intend to have future contact informally beyond the match duration. While no party is expected to continue the relationship beyond the formal end of a match, matches may continue their relationship through their local Big Brothers Big Sisters Agency. 

Because Mentors and Children make a one-year commitment to the program, Match Closure should only occur at the end of an academic year, if a child is aware of an upcoming move, if a Mentor has been dismissed from the Program or if a Mentor presents extenuating circumstances for leaving the program. The match may be ended at the discretion of the Elementary Partner, parent/guardian, Chapter President and/or Program Director. It is left to the discretion of the Chapter President whether an individual will be reassigned to another match in the future based upon past participation performance and current goals and needs of the program. 

Future contact between Mentor and Mentee should be facilitated through the Big Brothers Big Sisters Program. If future contact is agreed upon, College Mentors for Kids! Inc. will  not be responsible for monitoring and supporting the match after the match has ended.

EVALUATION POLICY

It is the policy of College Mentors for Kids! Inc.  that evaluation will be a key component in measuring the success of its mentoring program and for making continuous improvements in the effectiveness and delivery of mentoring services.  

Evaluation data will be collected annually for mentors and mentees in the program. 

The College Mentors for Kids! Inc. State Office Staff will be responsible for collecting teacher and parent evaluations, and will oversee the Chapter Presidents to facilitate Mentor and Child Evaluations

The CMFK! Partnership Circle

Elementary Partner 
The Elementary Partner is typically an elementary school counselor, principal or teacher working at the elementary school your chapter is partnered with who commits one to two hours per week to the CMFK! Mentor Program.  The Elementary Partner identifies child participants, secures a signed child permission packet and acts as a liaison between the Mentor Program and the families of our children.  Your Elementary Partner can help you with discipline issues and provide you with detailed information about your Little Buddy.
Community Partner

The Community Partner is a youth serving organization, typically a Big Brothers Big Sisters, located in the chapter’s community who commits five to ten hours per semester to the CMFK! Mentor Program.  The Community Partner offers a continuum of service for CMFK! children as they graduate and leave the Mentor Program.  CMFK! refers its excess of mentor applicants who are not interested in committee membership to the Community Partner.
University Partner
The University Partner includes a University Partner, Site Manager and College Student Volunteers.

The University Partner is typically the Vice President of Student Affairs, Students Activity Director or a Faculty Advisor who commits three to five hours per semester to the CMFK! Mentor Program.  The University Partner helps to increase visibility of your chapter on campus and leverage support from your college or university.

The Site Manager is typically a Faculty member at the University who commits two to five hours per week to the CMFK! Mentor Program.  The Site Manager acts as an advisor to the CMFK! Chapter by providing access to university resources and information on university guidelines and procedures.  The Site Manager meets regularly with your Chapter President and Treasurer to make certain your chapter is meeting its annual plan and fundraising goals.  They ensure program continuity and sustainability.

College Student Volunteers are responsible for recruiting chapter staff and mentors, implementing the CMFK! Program Model and securing the necessary funds to support their chapters’ direct programmatic expenses.

State Office
The State Office is responsible for chapter start-up, partnership development, mentor and staff training, evaluation and assessment, and program strengthening.  The State Office offers program materials and resources and onsite and ongoing support specific to individual chapter needs
COLLEGE MENTORS FOR KIDS! INC.

 FACT SHEET

Mission-
College Mentors for Kids! Inc. is dedicated to promoting positive development of high-risk elementary students through participation in shared learning experiences on the campus and in the community.
History-
College Mentors for Kids! Inc. was started in 1995 by two students at Indiana University who wanted to give underprivileged youth opportunities for hope and more successful futures.  Piloted at Indiana and Butler Universities, the original program, BloomingKids!, served 30 participants.  College Mentors for Kids! Inc. is now housed on seventeen college campuses, serving 550 children and 650 college students.

State 

College Mentors for Kids! Inc.

Office-

1060 N. Capitol Avenue, Suite C-430


Indianapolis, IN 46204
Staff- 

Kelly Frank – Executive Director  -  kfrank@cmfk.org


Erin Slater – Associate Director  -  eslater@cmfk.org



Christopher Maples – Program Director  -  cmaples@cmfk.org



Kristen Corbett – Assistant Program Director  -  kcorbett@cmfk.org

Phone-

(317) 921-1798   

Toll Free-
(877) 473-CMFK

Fax-

(317) 921-1799   

Website- 
http://www.collegementors.org   

Chapters-
Indiana University ‘95


IUPUI
‘99



Butler University ’96


DePauw University ‘99

Purdue University ’98


University of Southern Indiana ’00

University of Indianapolis ’98

Anderson University ‘01

Hanover College ‘99


Ball State University ‘01

Indiana State University ’02

University of Evansville ‘02

Purdue University – Calumet ’02
Franklin College ‘03

Marian College ’03


Martin University ‘04

Illinois State University ‘04

Funders-





	Ackerman Foundation
	Indianapolis Foundation

	Bank One NA Corporation
	Hoover Family Foundation

	Trinity Episcopal Church Benefaction Fund
	Christel DeHaan Family Foundation

	Twenty-first Century Scholars
	The Clowes Fund

	Van Riper Woodard Family Foundation
	State Farm Insurance

	Pilgrim Lutheran Church Benefaction Fund
	Reilly Foundation

	Nina Mason Pulliam Charitable Trust
	


Meet the CMFK! State Office Staff

Kelly Frank, Executive Director

Kelly D. Frank, Executive Director, has been a part of College Mentors for Kids! Inc. since its inception in 1995. As a first-generation college student at Indiana University, Frank's personal awareness of the difference that exposing a young child to higher education can make led her to CMFK!. Her three years as Chapter President gave her the chance to give higher education experiences to children who would likely not be exposed to the concept of college until the opportunity was outside their reach. This impact inspired her to pursue philanthropic work after she completed her psychology/premed degree.

After working with Big Brothers/Big Sisters, Frank returned to the CMFK! mission as Program Director in July of 2000. As the program has grown, Frank's skills and expertise have called her into the Executive Director position, where she is currently focusing on expanding the CMFK! Mentor Program to all Indiana campuses and developing a strong community support structure for current CMFK! chapters to thrive.  

Erin Slater, Associate Director
Erin Slater, Associate Director, has a rich history with College Mentors for Kids! As she began her studies, concentrating on working with at-risk youth and families, she founded the Purdue University chapter of CMFK!. This unique experience allowed her to understand her university through the child she was mentoring, and she was able to see first hand what providing children with positive opportunities that they would not otherwise be exposed to can do to their self-esteem and their desire to learn. 

After finishing her studies, Slater was asked to return to CMFK! as Program Director. Her fundraising and program development experience with Purdue allowed her to accentuate the multifaceted nature of the Mentor Program that impacts the children, their families, their college-student mentors, and the elementary schools and universities that support them. Her experience supporting CMFK! chapters, allowed her to see how the State Office could best support the program, and led to her promotion to Associate Director. Presently, she is focusing on diversifying funding sources to ensure CMFK! program and chapter longevity.

Christopher Maples, Program Director
Christopher Maples, Program Director, joins the College Mentors for Kids! Inc. State Office after directing teams of AmeriCorps and VISTA members for three years at Horizon House, a daycenter for the homeless. The CMFK! expectations for at-risk youth to pursue higher education and for colleges to give them the exposure to lead them there, inspired Maples to become part of the mission. As also being a first-generation college graduate, he believes strongly in the difference a College Mentor can make. 

After his experience pursuing a political science degree at Franklin College and IUPUI, he is prepared to serve and support the CMFK! Chapter Presidents, allowing them to develop programs that will inspire CMFK! children to pursue their own degrees.

Kristen Corbett, Assistant Program Director
Kirsten Corbett, Assistant Program Director, also joins College Mentors for Kids! State Office from her CMFK! experiences as a Indiana University Chapter President, while pursuing her psychology studies. After working with Southwestern Indiana Mental Health Center as a case manager and member of their homeless outreach team, Kirsten was ready to return to CMFK! and focus her work on providing underserved children with experiences to develop their understanding of community and goals for a solid future. She is currently using her chapter experience to provide strong support to the College Mentors, while also focusing on measuring the impact the CMFK! Mentor Program has on all its participants.
CMFK! Website

College Mentors for Kids! Inc. is dedicated to assisting chapter development in any way possible.  Nearly everything needed to implement, maintain, or develop a chapter can be found on the State Office website at www.collegementors.org.

To access the resources online follow these instructions:

1. Go to www.collegementors.org
2. Click Members Access (on the right under the chapter links)

3. Type in your username and password in lower caps (username is the name of your school i.e. indiana, password is the plural name of your school’s mascot i.e. hoosiers)

4. Download and access resources or use discussion group

5. Utilize the Search Engine to locate specific documents or utilize the category dropdown box to search by category or for documents specific to a staff position

As always continued improvement will occur to ensure all resources are accurate and readily available.  If you have any suggestions, questions, or comments, please do not hesitate to contact the State Office staff.

Website Links

President Timeline Links

President Handbook

Chapter Calendar

Constitution

Recruitment Plan

Recruitment Calendar Template

Recruitment Rally Handout

Recruitment Rally Sign Up Sheet

Recruitment Rally Power Point 
Recruitment Rally Power Point Script

Mentor Application

Mentor Application Evaluation

Staff Application

Welcome Back Email

Elementary Partner Agenda

Community Partner Agenda

Site Manager Agenda

Staff Agenda

Board Mentor Program

Risk Management

One on one Interview Process

Group Interview Process

Mentor Acceptance Letter

Mentor Committee Invite Letter

Mentor Referral Letter

Child Permission Packet Drop Off-English

Child Permission Packet Drop Off-Spanish

Child Permission Packet Pick Up-English

Child Permission Packet Pick Up-Spanish

Route Sheet

Welcome to Program Letter-English

Welcome to Program Letter-Spanish

Invitation to First Activity

Mentor Who Am I Letter

Chapter Training-Activity Planning Session

First Activity

Little Buddy Contract

Support Group Meeting

Holiday Party

Second Semester Staff-Mentor Meeting

Parent Reminder Letter-English

Parent Reminder Letter-Spanish

Awards Banquet

Mentor Tracking Card

College Prep Script

College Prep Packet

College Prep Packet-Spanish

Parent Post Evaluation

Parent Post Evaluation-Spanish

President State Office Update Form

Additional Web Resources for the President

Chapter Staff Job Descriptions

Letter Head Template
Mentor Info Sheet

Mentor Emergency Release Form

Mentor Criminal History Check

Mentor Contract

Vice President Timeline Links

Vice President Handbook

Chapter Tracking Database 

Dollar Drive

Parent Reminder Letter-English

Parent Reminder Letter-Spanish

Treasurer Timeline Links

Treasurer Handbook

Financial Sustainability Workbook

Treasurer State Office Update Form

Additional Web Resources for the Treasurer

Tips for Budgeting
Activities Director Timeline Links

Activities Director Handbook

Activity Planning Guide

First Activity

Second Activity 

Third Activity

Journal Template

Game Book

GM Handbook

Holiday Party

Pen Pal Program

Parent Reminder Letter

Career Mentors for Kids!

First Activity in April

Match Closure

Activities Director State Office Update Form

Additional Web Resources for the Activities Director

Guest Speaker Tips

Book of the Week ISBN List

Alternative Book of the Week List

Blank Activity Planning Form

GM Timeline Links

GM Handbook

Discipline Policy

GM Report

Holiday Party

Pen Pal Program

Match Closure

Fundraising Director Timeline Links

Fundraising Director Handbook

Fundraising Resources

Walk for Kids Information Sheet

Walk for Kids Pledge Sheet

Walk for Kids Registration Form

Walk for Kids Timeline

Walk for Kids Sample Letters

Youth as Resources

Indiana Campus Compact

Sample In-Kind Donation Request

Sample Phone Dialogue for In-Kind Donation

Dollar Drive

Friends and Family Campaign 

Friends and Family Campaign Letter Sample

Thank you-Tax Letter

Fundraising Director State Office Update Form

Additional Web Resources for the Fundraising Director

Fundraising and Grant Writing Ideas

Grant Proposal Writing Packet

How to approach businesses for donations

Sample Monetary Donation Request

Sample Phone Dialogue for Monetary Donation

Sample Phone Dialogue Getting a Meeting set-up with a corporate prospect

Thank you for speaking-meeting with chapters

Letter Head Template

PR and Marketing Director Timeline Links

PR and Marketing Director Handbook

Recruitment Plan

Recruitment Rally Fliers

Recruitment Rally Press Release

Newsletter

Chapter Brochure

Activities Press Release
Start-Up Press Release

Dollar Drive Flyer

Dollar Drive Press Release

Holiday Party Press Release

Friends and Family Campaign Press Release

Walk for Kids! Press Release

Awards Banquet Press Release

PR Marketing Director State Office Update Form

Additional Web Resources for the PR & Marketing Director

Chapter Fact Sheet

State Office Fact Sheet

Letter Head Template

Media Tips

Chapter Media Contacts

Sample Media Contact Letter

Sample Newspaper Ads

Special Events Director Timeline Links

Special Events Director Handbook

First Activity

Second Activity

Third Activity

Support Group Meeting

Dollar Drive

Holiday Party

Awards Banquet

Awards Banquet Script

Awards Banquet Invitation

Awards Banquet Preparation Timeline

Awards Banquet Supply List

Special Events Director State Office Update Form
Mentor Timeline Links

Mentor Handbook

Mentor Who Am I Letter

Elementary Partner Timeline Links

Elementary Partner Handbook

Child Permission Packet Drop Off - English

Child Permission Packet Drop Off - Spanish

Child Permission Packet Pick Up - English

Child Permission Packet Pick Up - Spanish

Route Sheet

First Activity

Teacher Evaluation

Community Partner Timeline Links

Community Partner Handbook

Site Manager Timeline Links

Site Manager Handbook

Student Advisory Council (SAC)
Description

Student Advisory Council Members include CMFK! Chapter Presidents, staff and interested mentors, CMFK! board members, and community leaders.  These dedicated CMFK! family members meet together on four Saturdays each year with the State Office staff to share ideas, make decisions, and learn from each other.

 Purpose

The Student Advisory Council was designed for college student volunteers by college student volunteers.  These regular meetings give the chapters a chance to network with each other, as well as with community leaders.  The SAC also provides each chapter with the opportunity to share its successes with others and learn new ideas and improvements offered by members of CMFK! chapters across the state.  These meetings also provide college student volunteers with the opportunity to offer suggestions related to improving the CMFK! Mentor Program and make decisions on program related issues to be presented to the Board of Directors.  Students in the CMFK! Program are also given the opportunity for professional development by utilizing speakers, supplemental handouts, etc. at these meetings.

SAC Meeting Dates

    Topic


Members needed to attend
for 2004-2005


October 9, 2004 

    Staff Development

All Staff 

(combined with staff retreat)
    and Support Group 

 





    Meetings




November 6, 2004

    Fundraising, 

President, Treasurer,


noon to 4 pm


    Resourcing, and 

Fundraising chair, and 

Butler University

    Walk-for-Kids!

Walk chair

February 5, 2005

    Awards Banquet

President, Special Events 

noon to 4 pm


    and Buddy Pair

chair, and General Managers

Butler University

    Closure

April 9, 2005


    Chapter Closure,

Incoming and Outgoing  

noon to 4 pm


    Needed Info, and 

Presidents

Butler University

    Start-up Needs

These meetings are MANDATORY!  Please mark your calendars NOW!

CMFK! Board Mentor Program 


Chapter President                 Board Member

      State Office

Each Chapter is matched with a member of the CMFK! Board of Directors through the Board Mentor Program.  The Board Mentor will act as a liaison between your chapter and the State Office while offering you professional advice and experience related to your chapter’s activities.  You are encouraged to seek insight and guidance from your chapter’s CMFK! Board Mentor to develop your mentoring abilities as well as your own personal development. 

Ways to utilize your board member:

· Guidance

· Contacts
· Support
· Networking
“The satisfaction that you get from being a mentor, from helping someone young, whom you admire, in whom you see a future; the satisfaction you get as that blossom begins, the petals begin to expand--it's a glorious thing to watch.”

Mike Wallace





Co-Editor of 60 Minutes





www.whomentoredyou.org
“I think mentors are important and I don’t think anybody makes it in the world without some form of mentorship.  Nobody makes it alone.  Nobody has made it alone.  And we are all mentors to people even when we don’t know it.” 





Oprah Winfrey





www.whomentoredyou.org
 The Role of a Mentor

“One hundred years from now it will not matter what kind of car I drove, what kind of house I lived in, how much money I had in my bank account, nor what my clothes looked like.  But the world may be a little better because I was important in the life of a child.”

A mentor is “a person looked upon for wise advice and guidance.”

A mentor is a positive role model.

A mentor is a friend and listener.

A mentor is an instructor.

A mentor is a “limit-setter.”

A mentor is a resource guide for expanding opportunities.

Tasks of Mentoring:

· Establish a positive personal relationship.

· Develop life skills.

· Assist youth in obtaining additional resources.

· Increase ability to interact with other social and cultural groups.

· Fulfill the time commitment and responsibilities of a mentor.

· Share the value of higher education.

· Support your chapter’s fundraising efforts.

Reasons Mentor Relationships SUCCEED:

· Excellent communication.

· Willingness to make a true commitment and stick with the relationship through difficult times.

· Realistic expectations and acceptance of limits of the relationship.

Reasons Mentor Relationships FAIL:

· Time commitment is not met.

· Unrealistic expectations.

· Life changes.

Characteristics of First Graders

How They Grow:
The average six-year-old is extremely egocentric and wants to be the center of attention.  He/she:

· Wants to be the “best” and “first.”

· Has boundless energy.

· May be oppositional, silly, brash, and critical.

· Cries easily; shows a variety of tension-releasing behavior.

· Is attached to the teacher.

· Had difficulty being flexible.

· Often considers fantasy real.

Where They Are Going:
At six years old, children are learning to understand themselves as they:

· Develop a positive, realistic self-concept.

· Learn to respect themselves.

· Begin to understand their own uniqueness.

· Gain awareness of their own feelings.

· Learn to express feelings.

· Learn how to participate in groups.

· Begin to learn from their mistakes.

What Will They Learn?

The first grader will have to interact with his/her classroom teacher as well as art, music, and physical education teachers.  The school day will become longer.  They will eat at school and go to and from school with limited assistance.  They will also have some homework assignments.  They will be learning to:

· Read at least 100 sight words.

· Locate the main idea and details in stories.

· Recall the sequence of events in oral and written stories.

· Print words legibly.

· Write words legibly in manuscript form.

· Capitalize the first word in a sentence and use the period and question mark at the end of the sentence.

· Recognize the singular and plural forms of nouns.

· Count to 100 by one’s, two’s, five’s, and ten’s.

· Write the numerals to 100.

· Add and subtract numbers to and from 10.

· Use simple maps and globes.

· Make more detailed observations of the natural world.

Information obtained from www.familyeducation.com

Characteristics of Second Graders

How They Grow:

At seven years old, children begin to calm down some.  They:

· Begin to reason and concentrate.

· Worry, are self-critical, and may express a lack of confidence.

· Demand more of their teacher’s time.

· Dislike being singled out, even for praise.

Where They Are Going:
At seven years old, children are continuing to learn about themselves and others as they:

· Develop a concept of themselves.

· Begin to understand others.

· Gain respect for others.

· Build relationships with others.

· Develop a sense of responsibility.

What Will They Learn?

There is much reviewing in second grade, so that students truly master all the skills presented in first grade.  They will also learn to recognize familiar words more rapidly, read new words, add and subtract faster, compose more complex sentences, spell many new words, and increase their reading and speaking vocabularies.  They will be learning to:

· Apply more complex phonics skills in their reading.

· Automatically read the 200 most commonly used words.

· Write sentences using correct punctuation and capitalization.

· Recognize and use nouns and action verbs in sentences.

· Begin writing in cursive.

· Write legibly in cursive.

· Add and subtract any 2-digit number.

· Handle place value concepts for 3-digit whole numbers.

· Identify time to include half-hour and 5-minute intervals.

· Identify the value of pennies, nickels, dimes, quarters, half-dollars, and dollars.

· Value people from many cultures.

· Develop a simple understanding of life, earth, and physical sciences.

Information obtained from www.familyeducation.com

Characteristics of Third Graders

How They Grow:

The average eight-year-old is explosive, dramatic, and inquisitive.  He/she:

· Possesses a “know-it-all” attitude.

· Is able to assume some responsibility for his/her actions.

· Actively seeks praise.

· May undertake more than he/she can handle successfully.

· Is self-critical.

· Recognizes the needs of others.

Where They Are Going:

At eight years old, children are learning to set goals and understand the consequences of their behavior as they:

· Explore the relationship of feelings, goals, and behavior.

· Learn about choices and consequences.

· Begin setting goals.

· Become more responsible.

· Learn how to work with others.

What Will They Learn?

Unlike second grade, where a great deal of time is spent reinforcing the skills taught in first grade, many new and more sophisticated skills are introduced in third grade.  At this level, most students will now have nightly homework assignments.  They will be learning to:

· Recognize simple subjects and predicates.

· Write sentences with subject/verb agreement.

· Work out the pronunciation and meaning of unfamiliar words.

· Use comprehension skills in reading.

· Identify the plot, setting, and main characters of a story.

· Use a dictionary.

· Write paragraphs with a topic/main idea sentence and supporting details.

· Add and subtract any number from 100 - 1,000.

· Multiply numbers to a 9 x 9 and be able to determine each related division fact.

· Measure using standard and metric units.

· Appreciate local history and national figures.

· Conduct simple scientific investigations.

Information obtained from www.familyeducation.com

Characteristics of Fourth Graders

How They Grow:

Nine years old is a time of general confusion for children.  Nine-year-olds:

· Want to put some distance between themselves and adults, and may rebel against authority.

· Need to be part of a group.

· Seek independence.

· Possess a high activity level.

· Can express a wide range of emotions and verbalize easily.

· Can empathize.

· Can think independently and critically, but are tied to peer standards.

· Begin to increase their sense of truthfulness.

· Are typically not self-confident.

Where They Are Going:

Nine-year-olds are learning how to make decisions and set standards as they:

· Begin making decisions.

· Gain a greater sense of responsibility.

· Set personal standards.

· Develop personal interest and abilities.

· Develop social skills.

· Learn to engage in group decision-making.

What Will They Learn?

School changes quite dramatically for students in fourth grade.  Students will be applying reading skills in content area subjects, such as social studies, science, and health.  Study skills will become very important as children will now be asked to write reports and handle long-term assignments.  They will be learning to:

· Divide by one- and two-digit numbers.

· Use calculators and computers.

· Add and subtract fractions.

· Use contextual clues to discover the meaning of words.

· Understand and use the steps of the writing process from pre-writing to the final draft.

· Write research papers.

· Locate information in the library.

· Use encyclopedias, newspapers, atlases, and magazines as resources.

· Understand the history and geography of their state.

· Recognize how science is at work in the world around them, especially through technology.

Information obtained from www.familyeducation.com

What does “At-Risk” Mean?

Defining “at-risk” is difficult, but there are several factors that can contribute to a child becoming “at-risk.”  Children who meet one or more of the following criteria can be considered “at-risk”:

· Poverty or economic disadvantage.

· Victim of racial or ethnic prejudice.

· Single-parent household.

· Physical or learning disability or developmentally delayed.

· Parents have low IQ, minimal job skills, or alcohol/ substance/ physical abuse problems.

· Siblings are delinquent.

· Speak English as a second language or have limited language proficiency.

“At-risk” children have a greater chance of engaging in negative and unhealthy behavior such as:

· Juvenile delinquency, violence, gangs, crime, incarceration.

· Alcohol or drug abuse.

· Sexual activity leading to teen parenthood or STDs.

· Drop out of school.

· Unemployment.

Suggestions for working with “at-risk” children:

· Maintain a positive attitude.

· Establish a relationship built on trust.

· Maintain open communication.

· Praise often.

· Treat as an individual.

· Demonstrate appropriate behavior.

· Reward.

· Be flexible.

KIDS ARE FIRST!

SEE THEM BEFORE THEIR PROBLEMS!

COMMUNICATION SKILLS

LISTENING
Pay attention.

Don’t think ahead; stay with the speaker.

Don’t interrupt.

Keep an open mind.

Encourage.

LOOKING

Make eye contact.

Watch for body language.

LEVELING

Be honest.

Speak for yourself:  Use “I” statements not “You.”

Don’t give advice unless asked.

WE HAVE THE OBLIGATION TO LISTEN AND UNDERSTAND OUR LITTLE BUDDY’S LEVEL OF COMMUNICATION.

Tips for Mentors

All children need:

· Clear boundaries.

· Structured time.

· Support from caring adults.

Always try to:

· Develop an educational commitment.

· Develop a positive outlook.

· Develop social competency.

Be careful not to:

· Criticize the past.

· Generalize negative behavior.

· Share your personal problems.

· Pry.

· Constantly teach.

· Make unnecessary withdrawals.

· Interrupt.

· Pass judgment.

· Criticize family.

· Criticize friends.

· Use lots of “shoulds.”

· Discourage differences.

· Punish honesty.

· Set unrealistic expectations.

Self-Esteem and your Little Buddy

One of the many benefits of the mentor program is the positive effect it has on children’s self-esteem.  CMFK! evaluations have shown that children who participate in CMFK! display improved interactions with peers, better behavior during activities, and higher levels of self-esteem (as rated by their mentors) than before they entered the program.

You can help improve your little buddy’s self-esteem………

· Focus on your little buddy’s strengths and compliment him/her on them.

· Be sincere.  Children can see through false compliments and will begin to lose trust in you.

· Give lots of encouragement!

· Focus on the child’s efforts, not necessarily the results.

· Give firm, but appropriate expectations.

· Search for things that your little buddy is good at and enjoys, then encourage him/her to excel.

· Always be consistent.

· Take the time to really listen to your little buddy.

Encouraging Words that Help Build a Child’s Self-Esteem

	· A+ job 

· Amazing effort 

· Awesome 

· Beautiful 

· Bravo 

· Breathtaking 

· Cool 

· Creative work 

· Dynamite 

· Excellent 

· Exceptional performance 

· Exciting 

· Exactly right

· Fantastic job 

· Good for you 

· Good listening 

· Good work

· Great 

· Great answer 

· Great discovery 

· Great effort 

· Great idea

· Hooray 

· Hot dog 

· How extraordinary 

· I knew you could do it 

· I like you 

· I respect you 

· I think the world of you 

· I trust you 

· I understand

· I'm here for you

· I’m impressed by you 

· I'm so proud of you 

· Looking good 

· Magnificent 

· 
	· Marvelous 

· My buddy 

· Neat 

· Nice job 

· Nice work 

· Now you're flying 

· Now you've got it 

· Outstanding 

· Outstanding performance 

· Phenomenal 

· Remarkable work 

· Right on 

· Smart 

· Spectacular 

· Stunning 

· Super work 

· Superb 

· Take a bow 

· Tell me about it

· Terrific 

· Thanks for being honest 

· That's a 110% 

· That's incredible 

· The time you put in really shows 

· Thumbs up 

· Very good 

· Way to go 

· Well done 

· What a genius 

· What an imagination 

· Wow 

· You are a superstar 

· You are on target 

· 
	· You are the greatest 

· You brighten my day 

· You came through 

· You care 

· You deserve a hug 

· You figured it out 

· You made it happen 

· You make me happy 

· You make me smile

· You mean a lot to me 

· You should be proud of yourself 

· You tried hard 

· You're a champ 

· You're a good friend 

· You’re a good listener

· You're a great kid 

· You're a joy 

· You're a pleasure to know 

· You're a real trooper 

· You're a winner 

· You're fantastic 

· You're important 

· You're important to me 

· You're on target 

· You're precious 

· You're responsible 

· You're sensational 

· You're sharp 

· You’re smart

· You're special 

· You're tops 

· You're unique 

· You're very talented 

· You're wonderful 

· You've got it 

· You've outdone yourself 

· You're really grown-up 


And, don't forget to give: 

· High fives 

Hand shakes

Lots of smiles

· Pats on the back
Big hugs

Notes of encouragement

Embracing Diversity

Knowledge is the key to understanding.

Ethnic Diversity

· Ask about values and traditions of the child’s culture.

· Remember holidays unique to the child’s belief.

· Help celebrate history and traditions you have learned.

Socioeconomic Diversity

· Poverty is colorblind!

· Psychological effects of chronic poverty:  “survival” frame of mind and “live in the moment” attitude (ie. spend frivolously, don’t plan ahead).

Youth Culture

· Simply remember what you thought of family and friends, and what was important in life at this age, and you will have a much better idea of how to relate and begin to understand where you little buddy is coming.

Suggestions for Success:

· You are the adult – act like it.

· Be yourself.

· Try not to OVER-identify.

· Be careful in deciphering behavior – watch being judgmental.

Behavior Management & Discipline Procedures

Behavior Management 
When a child is disruptive all children suffer. Therefore, disruptions and behavioral problems must be handled promptly, consistently and graciously. It is important to remember that problems are often opportunities for mentors to build and encourage as positive role models. Behavior management benefits the entire group. The administration of proper discipline makes all children feel safe and secure while giving the disruptive child an opportunity to learn and grow. Guidelines and examples for correcting children are listed below. 

1. Know What to Expect 

Expectations must first be clear in everyone’s minds.

It is important to allow the children to take part in creating the rules for the activities. If they feel they are an important part in the creation of the rules, then they will be more apt to follow them. In order to obtain the desired result of Listen, Respect, and Participate, group all the suggestions given by the children into these groups.  All suggestions should likely fit somewhere.

	Segment
	Appropriate Behavior 
	Inappropriate Behavior

	Rules
	· Listening

· Being Respectful 

· Participation
	· Disruptive to others or physical harm to others 

· Talking when someone else has the floor

· Not participating in activity


2. Clearly Communicate Your Expectations


Limits should be stated positively. 

For example: 

“Walk with your buddy.” vs. “Don’t run ahead without your buddy.”

“The materials in this room are to be shared.” vs. “Don't fight over markers, paper, etc.” 

“Use your markers on the paper.” vs. “Don't write on the table.”

Children often are more likely to obey the limits when they are positively rather than negatively stated. Children also will be more likely to follow the rules when they are given simple reasons for them. For example, “We walk with our buddies so we are safe and don’t get lost.” The children will understand that we have limits and rules to keep them safe. However, it is not necessary to explain a rule each time it is repeated.

3. Relationships Are the Context


Children will respect you and respond to your leadership when they sense you care about them. When children know you care and respect them, they are often more responsive to correction.

Learn with the children rather than remaining uninvolved or separate from them. Explore and investigate with them and use statements such as “I wonder...? Let's find out together!” Make non-directive comments about observations during activities: “The blocks fell down. The ball bounced high. The nail sticks to the magnet.”

It is important to model good communication and social skills for the children to observe while you are interacting with them (i.e., sharing materials, taking turns in conversation, listening attentively, asking questions of the children who are sharing their ideas and showing excitement and curiosity.) Children learn more than we think by observing our actions.

4. Encouragement


It is important that you notice positive as well as negative behavior. Comments such as, “Kevin, that was a helpful thing you did for Mark,” or “Steve, I appreciate your listening while others are talking or sharing ideas in small group,” reinforce positive behavior. Actively try to catch a child doing something good and give him/her recognition. This will encourage that child as well as reinforce good behavior. 
5. Correct and Discipline in Private


When a child displays inappropriate behavior, take action immediately to help restore order in the group. Talk individually with the child to find out what happened. Ask open-ended questions, such as “Tell me what happened,” “Do you know why Johnny is crying?” or “How do you feel when someone does that to you?” Explain that it is important for each child to follow the rules. 

Remember to respect the dignity of the child. Rather than attack a child's character, state the expected behavior. For example, if Johnny is constantly interrupting other children when they are talking stop him by saying “Johnny, wait until Fred is done.” If there is an ongoing pattern, address it privately with the child. 

Information obtained from http://www.xenos.org/ministries/oasis/oasis_behavior.htm

Types of Behavior and Possible Responses

1.   BEHAVIOR: 

Rambling -- wandering around and off the subject. 

POSSIBLE RESPONSES: 

· Refocus attention by restating relevant point. 

· Direct questions to group that is back on the subject 

· Ask how topic relates to current topic being discussed. 


2. BEHAVIOR: 

Shyness or Silence -- lack of participation. 

POSSIBLE RESPONSES: 

· Give strong positive reinforcement for any contribution. 

· Involve by directly asking him/her a question. 

· Make eye contact. 

· Appoint to help pass out snacks or activity materials.
 

3. BEHAVIOR: 

Talkativeness -- knowing everything, manipulation, chronic whining. 

POSSIBLE RESPONSES: 

· Acknowledge comments made. 

· Give limited time to express viewpoint or feelings, and then move on. 

· Make eye contact with another participant and move toward that person. 

· Give the person individual attention during breaks. 

· Say: “That's an interesting point. Now let's see what other people think.”
 

4. BEHAVIOR: 

Heckling/Arguing -- disagreeing with everything you say; making personal attacks. 

POSSIBLE RESPONSES: 

· Recognize participant's feelings and move one. 

· Acknowledge positive points. 

· Say: “I appreciate your comments, but I'd like to hear from others,” or “It looks like we disagree.”
 

5. BEHAVIOR: 

Grandstanding -- getting caught up in one's own agenda or thoughts to the detriment of other learners. 

POSSIBLE RESPONSES: 

· Say: “You are entitled to your opinion, belief or feelings, but now it's time we moved on to the next subject,” or “We'd like to hear more about that if there is time after the activity and journals.”
 

6. BEHAVIOR: 

Overt Hostility/Resistance -- angry, belligerent, combative behavior. 

POSSIBLE RESPONSES: 

· Hostility can be a mask for fear. Reframe hostility as fear to depersonalize it. 

· Respond to fear, not hostility. 

· Remain calm and polite. Keep your temper in check. 

· Don't disagree, but build on or around what has been said. 

· Move closer to the hostile person, maintain eye contact. 

· Always allow him or her a way to gracefully retreat from the confrontation. 

· Say: “You seem really angry. Does anyone else feel this way?” Solicit peer pressure. 

· Allow individual to solve the problem being addressed. He or she may not be able to offer solutions and will sometimes undermine his or her own position. 

· Ignore behavior. 

· Talk to him or her privately during a break. 

· As a last resort, contact site manager, elementary partner, and parents to explain that if the child acts in this manner again, he/she will be asked to leave the program.
 

7. BEHAVIOR: 

Griping -- maybe legitimate complaining. 

POSSIBLE RESPONSES: 

· Point out that we can't change policy here. 

· Validate his/her point. 

· Indicate you'll discuss the problem with the participant privately. 

· Indicate time pressure. 


8. BEHAVIOR: 

Side Conversations -- may be related to subject or personal. Distracts group members and you. 

POSSIBLE RESPONSES: 

· Don't embarrass talkers. 

· Ask their opinion on topic being discussed. 

· Ask talkers if they would like to share their ideas. 

· Casually move toward those talking. 

· Make eye contact with them. 

· Comment on the group (but don't look at them "one-at-a-time"). 

· Standing near the talkers, ask a near-by participant a question so that the new discussion is near the talkers. 

· As a last resort, stop and wait. 



Information obtained from http://www.kinderstart.com/frame_for_links.php?redirect=http:// www.hcc.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/behavior.htm

Time Out Procedure 

In cases where a mentor or GM has tried to verbally correct a child, and the child continues to disobey, the following time-out procedure may be used:

· Remove the buddy pair from the group situation and have the big buddy and GM explain to the child why he/she has been removed from the group. 

· Leave child in the time-out for approximately 5-10 minutes. 

· At the end of the time-out ask the child to verbalize why he/she was given a time-out. It is important for the child to verbalize what the wrong behavior was. He/She should know exactly why he/she had a time-out. 

· Have the child explain why the behavior was wrong.

· Express confidence in the child's ability to make a good decision next time. 

· Have the child make restitution if another person was involved. 

· GM and Big Buddy should give reassurance of acceptance of the child. 

Behaviors disruptive to classes and requiring immediate disciplinary attention by mentors and the GM include:

· Fighting 

· Disrespect, (i.e., talking back, refusal to listen and follow directions, defiance) 

· Destruction of property 

· Continued disruptive behavior, yelling, talking out of turn, etc. 

· Leaving activity area without permission              

Information obtained from http://www.xenos.org/ministries/oasis/oasis_behavior.htm

Card System Procedure

Each child has a packet of colored cards. Each day, the WHITE card will be on top, signaling appropriate behavior and a fresh start. When a rule is broken, a child will be asked to “turn a card.” The next card in the stack is the GREEN card, which means the child will be given a verbal warning. If a second rule is broken, the child turns to the third card in his/her stack. The BLUE card means a child will be given a five minute time out, during which he/she should reflect on the behavior and find ways to change it. If a child's behavior is inappropriate a third time during the day, the last card that is turned is the RED card. A red card means a ten minute time out is given, and the site manager, elementary partner, and the child's parents will be notified either by note or telephone call.


Each day, the cards are returned to their original order, with the WHITE card on the top, so that each day can be a fresh start, and another chance at displaying appropriate behavior. By having the child physically turning his/her own card, we are asking the child to acknowledge inappropriate behavior and to take responsibility for it. If a child consistently gets a RED card, the child may be asked to leave the program.

Information obtained from http://home.att.net/~melissatonn/behavior.html

Child Abuse

Child abuse affects everyone, directly or indirectly.  It is a problem in our society at all socio-economic levels and in all racial, cultural, and religious groups.  No community is immune to child abuse.

What is child abuse?
Although there are many formal and acceptable definitions of child abuse, the following is offered as a guide. Child abuse consists of any act of commission or omission that endangers or impairs a child's physical or emotional health and development. Child abuse includes any damage done to a child which cannot be reasonably explained and which is often represented by an injury or series of injuries appearing to be non-accidental in nature.

Major forms of child abuse
Physical abuse - Any non-accidental injury to a child. This includes hitting, kicking, slapping, shaking, burning, pinching, hair pulling, biting, choking, throwing, shoving, whipping, and paddling.

Sexual abuse - Any sexual act between an adult and child. This includes fondling, penetration, intercourse, exploitation, pornography, exhibitionism, child prostitution, group sex, oral sex, or forced observation of sexual acts.

Neglect - Failure to provide for a child's physical needs. This includes lack of supervision, inappropriate housing or shelter, inadequate provision of food, inappropriate clothing for season or weather, abandonment, denial of medical care, and inadequate hygiene.

Emotional abuse - Any attitude or behavior which interferes with a child's mental health or social development. This includes yelling, screaming, name-calling, shaming, negative comparisons to others, telling them they are "bad, no good, worthless" or "a mistake". It also includes the failure to provide the affection and support necessary for the development of a child's emotional, social, physical and intellectual well-being. This includes ignoring, lack of appropriate physical affection (hugs), not saying "I love you", withdrawal of attention, lack of praise, and lack of positive reinforcement.

Recognizing the Signs

Children do not always tell someone if they are being abused.  They may have been threatened into silence, or they may be too embarrassed or too horrified to talk about what is happening.  They may exhibit extreme behavior such as abusing animals, other children or toys, or completely withdrawal from family and friends.  There are both physical signs and emotional clues from a child’s behavior that may indicate child abuse.  

Please note that the listed indicators in each category may pertain to more than one type of abuse or neglect. For example, “lack of concentration” could be a sign of sexual abuse, as well as emotional abuse. Those indicated in bold lettering tend to be the most common signs and symptoms.

PHYSICAL ABUSE 
1. Unexplained burns, cuts, bruises, or welts in the shape of an object 
2. Bite marks 
3. Anti-social behavior
4. Problems in school
5. Fear of adults
EMOTIONAL ABUSE 
1. Apathy
2. Depression
3. Hostility or stress
4. Lack of concentration
5. Eating disorders

SEXUAL ABUSE 
1. Inappropriate interest or knowledge of sexual acts
2. Nightmares and bed wetting
3. Drastic changes in appetite
4. Overcompliance or excessive aggression
5. Fear of a particular person or family member
NEGLECT 
1. Unsuitable clothing for weather
2. Dirty or unbathed
3. Extreme hunger
4. Apparent lack of supervision 

Information obtained from www.childcare.net

What to do if you suspect abuse:

If you have a reason to believe your little buddy has been abused, the actions you take are the most important.  You should:

· Believe your buddy.  It is extremely rare for children to lie, particularly about sexual abuse.  It is vital that you do not ignore what your little buddy is telling you.  If in doubt, err on behalf of your buddy.

· Do not promise to keep it a secret.  You are required by law to report allegations of child abuse.

· Reassure your buddy that it is not his or her fault, and that you are glad he or she told you.  Many children feel guilty and have been told by the offender the abuse was their fault, and they will be blamed for it.  They may have been threatened by the offender.

· Report the suspected abuse immediately to your site manager, who will contact the school social worker.  The school social worker will be responsible for investigating the situation, protecting the child from the offender, and seeing that the child is examined by medical professionals and given the proper care.

· Respect the privacy of your little buddy.  Do not share personal or identifying information with others about your little buddy or his or her situation.

· Talk to your Partnership Circle members.  They are there to support you and help you deal with difficult situations.  You may have a flood of painful and confusing feelings that you may need help sorting out.  You can safely confide in Partnership Circle members, as they are bound by a strict confidentiality policy. 

Information was taken from Scared Silent:  Ways to Save our Children from Abuse and Neglect, a publication of the National Committee for the Prevention of Child Abuse.

Health and Safety

First Aid Kit:
Every GM should have a first aid kit in his/her GM bag to have on-hand at every activity.  Suggested contents from the American Red Cross for these first aid kits:

· Adhesive tape

· Antiseptic ointment

· Band-Aids (assorted sizes)

· Cold pack

· Disposable gloves

· Gauze pads and roller gauze (assorted sizes)

· Hand cleaner

· Plastic bags

· Scissors and tweezers

· Small flashlight and extra batteries

Health Issues:

If a child is vomiting, has a nosebleed, eye injury or bee sting, falls down and has scratches, cuts, etc., has a problem with hygiene…

YOU NEED TO TAKE ACTION!

1. Stay calm.

2. Act quickly, but avoid embarrassing the child.

3. If the problem is more than a hygiene issue, ask or send another mentor to notify the General Manager or Site Manager.

4. Comfort the child.

5. General Manager, Site Manager, or mentor trained in first aid should deal with more serious health issues.

6. If problem persists or is major, General Manager or Site Manager is responsible for notifying parent(s) and arranging to transport the child home.

7. Cleanup carefully, making sure to wash your hands.

Rescue Breathing

THIS SHOULD BE PERFORMED BY A TRAINED MENTOR, GENERAL MANAGER, OR SITE MANAGER!!

1. Look, listen, and feel for breathing.

2. Send someone to call 911 or campus security.

3. Carefully place child on back (UNLESS A NECK INJURY IS SUSPECTED).

4. Support head.

5. Lift chin and tilt head back.

6. Pinch child’s nose.

7. Administer 2 quick breaths over mouth.

8. Watch for chest to rise.

9. If chest does not rise, administer two quick breaths over mouth.  If chest still does not rise, GO TO #9 on Unconscious Choking Child.

10. If chest rises, but child is still not breathing on his or her own, administer 2 quick breaths.

11. Check for pulse in carotid artery (located in the neck).

12. If there is no pulse, begin pediatric CPR—ONLY IF YOU ARE TRAINED!!
13. If there is a pulse, administer 2 quick breaths.

14. If still no breathing, administer 1 quick breath every 3 seconds.

15. Maintain rescue breathing until Emergency Medical Help arrives.

Important Note:  Each mentor group should have at least one mentor certified in pediatric basic CPR and first aid.  If a health problem should arise, get this person IMMEDIATELY!

A Choking Child

Conscious

1. Ask if the child is choking.

2. Try to get the child to cough.

3. Administer Heimlich Maneuver – DO NOT STOP until object is out or child goes unconscious.  Note:  do not use as much force as you would on an adult (use one hand).

Unconscious

1. Look, listen, and feel for breathing.

2. Send someone to call 911 or campus security.

3. Place child on his or her back.

4. Support head.

5. Lift chin and tilt head back.

6. Punch child’s nose shut.

7. Administer 2 quick breaths over mouth.

8. Watch for chest to rise.

9. If chest does not rise, administer 2 quick breaths.

10. Administer Heimlich Maneuver (for unconscious) up to 5 times.

11. Check in mouth for object, if seen, remove it.

12. If still no breathing, administer 2 quick breaths.

13. Repeat #10, 11, & 12 until Emergency Medical Help arrives.

Note:  There are differences between the adult and child Heimlich Maneuvers.  There are also differences between the conscious and unconscious Heimlich Maneuvers.

The majority of this information on rescue breathing and a choking child has been adapted from information put out by Safe Sitter Inc. and The Manual for Pediatric Basic Life Support distributed by the American Heart Association.

Official CMFK! Staff Timelines:

September
Mentor Responsibilities:

· Attend recruitment rally.

· Fill out application.

· Interview for mentor position – you will receive notice via email.

· Print and review Mentor Handbook.

· Attend Mentor Training Seminar and bring your Mentor handbook.

· Attend Chapter Training Seminar (fill out mentor information sheet, emergency release form, criminal history check (remember to bring your driver’s license), mentor contract, and write Mentor Who Am I Letter. You will also be informed of your little buddy match).  Bring your handbook!!
October
Mentor Responsibilities:

· First activity is at the elementary school.

· Attend all activities (EVERY WEEK!!)

November
Mentor Responsibilities:

· Help collect donations from your living unit for the Dollar Drive.

· Attend all activities (EVERY WEEK!!)

· Attend Support Group Meeting – do you plan to return next semester?  Remember you made a one year commitment, but if for some uncontrollable reason you cannot return next semester, you need to let the President know ASAP.

· Participate in Dollar Drive.

December
Mentor Responsibilities:

· Holiday Party.

· Write your little buddy one letter over the holiday break.

· Attend all activities (EVERY WEEK!!)

January
Mentor Responsibilities:

· Attend staff/mentor start-up meeting.

· Attend all activities (EVERY WEEK!!)

· Raise pledges for Walk for Kids!

· Participate in Friends and Family Campaign.

· New Mentors:  Print and review Mentor Handbook.

· New Mentors:  Attend second semester Mentor Training Seminar—criminal history check, emergency release form, mentor info sheet—(bring your Mentor handbook and driver’s license).
February
Mentor Responsibilities:

· Help with Walk for Kids! preparations.

· Attend all activities (EVERY WEEK!!)

· Raise pledges for Walk for Kids!

March

Mentor Responsibilities:

· Help with Walk for Kids! preparations.

· Attend all activities (EVERY WEEK!!)

· Raise pledges for Walk for Kids!

April
Mentor Responsibilities:

· Attend mandatory Walk for Kids! (April 2)

· Turn in pledges for Walk for Kids!

· Attend all activities (EVERY WEEK!!)

· Attend last activity.

· Attend Awards Banquet.

Summer
Mentor Responsibilities:

· Write your little buddy three letters over summer vacation.
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Please read this contract very carefully and make sure you fully understand each statement before initialing.  If you have any questions please ask your president(s), site manager, or CMFK! Inc. trainer before initialing.  By initialing each statement you affirm that you understand what is meant by the statement and that all of your questions have been clarified.

______
I have read and understand the College Mentors for Kids! Inc. Policies & procedures. Furthermore, I agree to the policies set forth by the CMFK! Inc. state office.  I have access to this document if I need to refer to it at a later date.

______
I have read and understand the CMFK! Handbook.  I have obtained a copy of the Handbook in case I need to refer to it at a later date.  If I don’t have a copy of the CMFK!  Handbook in print I know how to access the Handbook via the CMFK! Inc. website.
_____

I understand that I am responsible for abiding to the fundraising policy set forth by my chapter.

_____
I give permission to CMFK! Inc. and my Chapter to use any photos or video footage of  me taken while participating in this program, or written quotations from me for promotional purposes of the program.

_____
In the event of an accident or injury I will not hold College Mentors for Kids! Inc. or my chapter responsible.

I have read the above statements and I am willing to comply with the rules and responsibilities therein that accompany my role as a Big Buddy/Mentor in the College Mentors for Kids! Mentor Program.  I understand that a violation of any of these terms is a cause for a warning as discussed in the College Mentor for Kids! Inc. Policy Guide and/or immiate dismissal from the College Mentors for Kids! Program.

Signed
_____________________________________________ Date______________
CMFK! Mentor Information Sheet

All Information Must be Completed

Chapter Name:  _____________________

Student Information

First Name:  _________________________

Last Name:  _______________________________

Home Address:   ______________________________________________________________________

City:  _________________     State:  ______     Zip Code:  __________     County:  ________________

Campus Phone Number:  (        )____________________     Cell Phone: (        )____________________

Email: ___________________________     Year in school:  ___________      Major:  _______________

Birth Date:  ____/____/____     SSN:  ______-______-______     Gender:  M / F     Race:  ___________

Church (if applicable):  ____________________________

Extra-curricular Involvement/ Interests:  ___________________________________________________

____________________________________________________________________________________

Are you enrolled or have you been enrolled in the Twenty-First Century Scholar’s Program?  ________

Are you a First Generation College Student? _______________________________________________

Circle All CMFK! Positions Held:  Mentor       Staff       Both       If staff, what position?  ____________

How many years have you been involved with CMFK!  __________

Do you know anyone at another university who would be interested in starting a chapter of CMFK!? 

If yes, what college or university?  ____________________________

Student Employment Information – School Year and Summer 

(Corporate funders often seek this information)
Place of Employment:  ______________________     Place of Employment:  _____________________

Parent Information
Father’s Name:  ___________________________     Address:  ________________________________     

City:  __________________     State:  ______     Zip Code:  ________     County:  __________________ 

Home Phone:  (        )__________________________     Email:  ________________________________     

Place of Employment:  __________________________________________________________________

Mother’s Name:  ___________________________     Address:  _______________________________     City:  __________________     State:  ______     Zip Code:  ________     County:  _________________     Home Phone:  (        )__________________________     Email:  ________________________________     

Place of Employment:  __________________________________________________________________

Who can we contact in case of an Emergency? (If Parent, just write “See Above”)

First Name:  ______________________________     Last Name:  _____________________________

Phone Number:  (        )______________________    Relation to You:  _________________________

Cell Phone:  (        )_________________________

College Mentors for Kids! Inc.

AUTHORIZATION FOR RELEASE OF LIMITED CRIMINAL AND DRIVING RECORD HISTORY
APPLICANT: Before acceptance into our program, College Mentors for Kids! Inc. requires that a limited criminal and driving record history check be made on all applicants. We request the following information: Arrest date, offense, disposition and/or conviction, and official current status. This information will be kept confidential by the professional staff throughout the screening phase of the application process. Your application will be denied upon disclosure of a felony record. Presence of a non-felony record mayor may not exclude you from consideration of acceptance. However, upon agency acceptance, the record will be shared with a child's parent(s) or guardian for their consideration. ***********************************************************************************************

I HEREBY AUTHORIZE COLLEGE MENTORS FOR KIDS! INC. TO REQUEST AND RECEIVE A LIMITED CRIMINAL AND DRIVING RECORD SUBJECT TO THE FOLLOWING CONDITIONS: 

1. The purpose for disclosure is to determine eligibility for participation as a mentor in the College Mentors for Kids! Inc. Mentor Program. 

2. The specific information to be disclosed: Arrest date, offense, disposition and/or conviction, official current status. 

3.  Information will be released to the professional staff of College Mentors for Kids! Inc. for initial consideration of acceptance. If the volunteer is accepted, a child's parent(s) or guardian will be advised of any record for their consideration. 

4.efore any information is shared with a child's parent(s) or guardian, the applicant will be able to review the record for accuracy. 

5. This consent is valid as long as the volunteer is an active application or participant in the program and expires only when no longer officially recognized as a program participant. 

Applicant: 

           First Name

Middle Name 

Maiden Name

Last Name

Date: ​​​​​​​​​​​​​​​​​​​​​​_______________________Signature: ____________________________________Date of Birth: ________________________

Race: _______________SS#: ______________________Current Residence: ____________________________________

Current County: ______________________________________Drivers License#: __________________________________________

Past Residence:

City: ________________________________State: _______County: ____________________________Inclusive Dates_____________

City: ________________________________State: _______County: ____________________________Inclusive Dates_____________
College Mentors for Kids! Inc. 

Mentor Emergency Release Form


I,                                           , as a Mentor in the College Mentors for Kids! Inc. Mentor Program, will follow only the guidelines listed below in any situation. 


I understand that College Mentors for Kids! Inc. is not responsible for anything I decide to do to aid an injured person while participating in a College Mentors for Kids! activity or for anything that happens to me personally.

Emergency Guidelines in the instance of a child:

1.  Assess Severity of Situation (No matter what the severity of the situation, remember to follow all Policies and Procedures of College Mentors for Kids! Mentor Program outlined in your handbooks, i.e.: never be alone with a child).


2.  First Aid of a small wound may be given in the way of:
 

a. applying rubbing alcohol to clean the injured area. 

b. application of a Band-Aid or small gauze wrapping. 

3.  If a child has vomited, his/her mentor is to stay with the child and with the group, 
though the mentor and infected child may sit down and not participate in the activity.

4.  For situations of severe vomiting or any other severe injuries or pain of any individual during a College Mentors for Kids! activity:



a. first call the parents.



b. then call an emergency vehicle   [phone # 911]. 



c. wait for emergency vehicle to arrive.

I will not hold College Mentors For Kids! or any of its partners accountable for any injuries or pains that may occur during the activities.  I understand I am participating on my own free will and therefore College Mentors For Kids! or any of it partners are not responsible for any injuries or pains that may occur.  

Signed:







Date:




These guidelines are further explained through distributed materials and in the Mentor Handbook that have been taught to me and practiced during a Training Seminar for Mentors given by College Mentors for Kids! Inc. each year.  The Training Seminar is mandatory for all mentors involved in College Mentors for Kids! Inc. Mentor Program.
Activity Planning

College Mentors for Kids! Inc. rotates through three activity topics: Higher Education, Culture & Diversity, and Community Service. Each group will also participate in three Economics for Kids! Activities and 4th grade groups will participate in four Career Mentors for Kids! activities. Activities are divided into developmentally appropriate grade levels.
Below and on the next two pages, you will find an example of one activity in each of the three Activity Topics [image: image4.png]



Name:
 





Date of Activity:


Activity:  
Admissions Office




Grade: 1st  2nd  3rd  4th  


Activity Topic: 
  Higher Education 

Culture & Diversity 

Community Service

College Question of the Week: How do people find out about college? Why do people want to learn about college? How can the Admissions office help people learn about college?
Book of the Week: 
Minute by Minute Itinerary & Locations

3:30
Little Buddies arrive

Johnson 113

3:30-3:50
Bathroom/snack


Read Book of the Week 


Discuss expectations & prepare for activity: What does “admission” mean?  What is the appropriate behavior for an office? What is an admissions counselor? 

3:50-4:00
Walk to Admissions office

Admissions Office

4:00-4:15
Meet Sally, Admissions counselor.  Quick tour of office and learn about the different ways they talk to students about the university.  

4:15-4:25
Talk about how current students help teach other students about the university (work in Admissions, call students on the phone, give tours, sit on panels, etc.) 

4:25-4:35
Walk back to Johnson 113

Johnson 113

4:35-4:50
Make posters advertising college, create list of reasons why to come to specific college, little buddies role play, pretending they are admissions interns telling big buddy why college is a good pick.  When finished, General Manager will give the signs to the Admissions Office.

4:50-5:00
Discuss College Question of the Week

5:00-5:20
Journal Time

5:20-5:30
Pack up & go home

Supplies Needed:

	Supplies

Posterboard

Markers

Book of the Week
	Supplier

Donated by bookstore

CMFK!

Library

	Signature of Activity Director
	


Speakers/Guests/Contacts:

	Name/Title
	Phone #
	What they are showing/doing
	Connection with college

	Sally Whitefield
	
	Tour of Admissions office, description of what Admissions does
	Admissions Counselor
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Name:
 





Date of Activity:


Activity:  Arbor Day
 




Grade: 1st  2nd  3rd  4th  


Activity Topic: 
Higher Education   
 Culture & Diversity 

Community Service


College Question of the Week: What do college students study if they like trees?  What jobs are available for college students who graduate with a degree in agriculture?
Book of the Week: The Giving Tree (Shel Silverstein);Just a Dream (Chris Van Allsburg); 50 Simple Things Kids Can do to Save the Earth (The Earth Works Group, 1990) 
Minute by Minute Itinerary & Locations

3:30
Little Buddies arrive

Johnson 113

3:30-3:50
Bathroom & snack


Book of the Week: The Giving Tree (Shel Silverstein); OR Just a Dream (Chris Van Allsburg); OR  50 Simple Things Kids Can do to Save the Earth (The Earth Works Group, 1990)


Discuss expectations & prepare for activity: Why are trees important on a college campus? Do the same types of trees grow across the United States? Name types of trees (Bring in Leaves from big trees)

3:50-4:00
Walk to the grassy area behind McKenna Hall.



Behind McKenna Hall

4:00-4:15
Meet with Dr. Fitch, who will share about Arbor Day, why is it celebrated?  Share about why trees are important (both for the environment and the community), what does it mean that we are planting a tree here? 

4:15-4:35
Kids take turns helping dig the hole for the tree.  After tree is placed in, take turns helping shoveling dirt back into the hole.  

4:35-4:45
Walk back to Johnson 113

Johnson 113

4:45-4:50
Clean Up

4:50-5:00
Discuss College Question of the Week

5:00-5:20
Journal time

5:20-5:30
Pack up & go home

Supplies Needed:

	Supplies

Sapling Tree

Shovels

The Giving Tree (Shel Silverstein); Just a Dream (Chris Van Allsburg); 50 Simple Things Kids Can do to Save the Earth (The Earth Works Group, 1990)
	Supplier

Donated by Fremont Nursery 

Borrowed from the Maintenance Center

Library

	Signature of Activity Director
	


Speakers/Guests/Contacts:

	Name/Title
	Phone #
	What they are showing/doing
	Connection with college

	Dr. Tara Fitch
	
	Talking about Arbor Day and the importance of trees
	Professor of Horticulture
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Name:
 





Date of Activity:


Activity:  African-American Cultural Center


Grade: 1st  2nd  3rd 4th  


Activity Topic: 
  Higher Education 

Culture & Diversity 

Community Service

College Question of the Week: Where can students learn about African American Culture? What classes can college students take to learn about the African-American Culture? What can college students major in if they want to learn about African-American culture?
Book of the Week: Amazing Grace (Mary Hoffman);Goin' Someplace Special (Pat McKissack); Working Cotton (Sherley Anne Williams);The Story of Ruby Bridges (Robert Cole)
Minute by Minute Itinerary & Locations

3:30
Little Buddies arrive

Johnson 113

3:30-3:50
Bathroom & snack


Read Book of the Week: Amazing Grace (Mary Hoffman); OR Goin' Someplace Special (Pat McKissack); Working Cotton (Sherley Anne Williams); OR The Story of Ruby Bridges (Robert Cole)


Discuss expectations & prepare for activity: What is a cultural center? What is culture? 

3:50-4:05
Walk to Harambee Cultural Center



Harambee Cultural Center

4:05-4:15
Courtney, Public Relations manager for the Center, talks about the center, its importance in the community and what it provides for students (a place to learn, a place to join with other people with similar cultural backgrounds).   How is the African-American culture different or similar to your own?

4:15-4:35
Watch the drum ensemble and dance performance.  

4:35-4:50
Walk back to Johnson 113

Johnson 113

4:50-5:00
Discuss College Question of the Week

5:00-5:20
Journal time

5:20-5:30
Pack up & go home

Supplies Needed:

	Supplies

Book of the Week: Amazing Grace (Mary Hoffman); Goin' Someplace Special (Pat McKissack); Working Cotton (Sherley Anne Williams);

The Story of Ruby Bridges (Robert Cole) 
	Supplier

Library

	Signature of Activity Director
	


Speakers/Guests/Contacts:

	Name/Title
	Phone #
	What they are showing/doing
	Connection with college

	Courtney Medford
	
	Talks about Harambee Cultural Center, coordinated drum & dance performance
	Public Relations manager of Harambee Cultural Center




College Mentors for Kids! Inc.


Mentor Handbook








College Mentors for Kids! Inc.


Mentor Contract
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