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Project Director collects subcontract information for inclusion into a proposal.  Information is submitted to SRS for processing.   








Subcontract document is sent to Project Director to sign and return to the C&G consultant. 








At this stage in the process, the subcontractor may contact the C&G consultant to renegotiate terms.  When all parties are satisfied with content, the subcontractor signs document and returns to the C&G consultant. 








Purchasing creates a PO in TOPS.  After overnight refresh, TOPS sends PO to the C&G financial administrator for approval.  No paper copies of new subcontracts are required by Purchasing.  Purchasing does get a copy of signed amendments.  An electronic copy of the PO is sent to the department through TOPS. 





The consultant notifies the department by e-mail that the signed subcontract has been returned.  If a new subcontract, the consultant initiates a requisition in TOPS which routes to Purchasing with a copy to the department.  If an amendment, the department is requested by e-mail to notify Purchasing to amend the existing Purchase Order.  Signed documents are held in C&G with a copy to the department.  





When the award is received at IU, Sponsored Research Services (SRS) sends paperwork to C&G with subcontracts noted on the award check sheet.  





The C&G consultant with university signature authority for Bloomington and regional campus subcontracts initiates the subcontract document.   Terms and conditions from the prime agreement are incorporated into the subcontract document.   





The C&G consultant signs on behalf of the Trustees of IU, attaches a copy of the budget and work statement then forwards with a cover letter to the subcontractor. 








The C&G financial administrator approves the Purchase Order in TOPS.  Purchasing prints and mails the PO to subcontractor. 


NOTE:


** Departments are responsible for monitoring subcontractor expenses to ensure compliance with the prime award.


** Departments are responsible for allocating expenses to the correct subcontract object code. 


** C&G consultant collects subcontractor audit reports or A-133 certifications for compliance with federal subrecipient monitoring requirements. 


 














REFERENCES:


C&G Website (Important Notices) � HYPERLINK "http://www.fms.indiana.edu/cg/" ��http://www.fms.indiana.edu/cg/� 	


Research Gateway � HYPERLINK "http://www.research.indiana.edu" ��www.research.indiana.edu�	


Federal OMB Circular A-133  � HYPERLINK "http://www.whitehouse.gov/omb/circulars/index-education.html" ��http://www.whitehouse.gov/omb/circulars/index-education.html�	








