
EPIC Departmental Pilot Checklist

The following check list should be used by departments in preparation for piloting EPIC 
1. Determine if it is appropriate for your department to participate in the EPIC pilot implementation
a. Does your department do business with any of the following vendors:

i. Canon IV

ii. Invitrogen 

iii. Bell Tech.logix 

iv. Science Pack vendors 

v. VWR 

vi. Fisher Scientific 

vii. LaserTech 

viii. CDW 
2. Contact Rozzie Gerstman (for BA and BL accounts) or Steve Keucher (for UA accounts) for your workflow setup spreadsheet.
3. Contact Jennifer Foutty on EPIC purchasing team to notify her that you intend to begin piloting soon. 
4. Complete the workflow setup spreadsheet for your department
a. Org level – content routing resides here – identify the members of the workgroup that will assign accounts and object codes to requisitions

b. Account level – Fiscal officer routing resides here – identify your delegates for REQS and PREQ documents. Also verify that active users and delegates are correct for your accounts.

c. Sub account level – Sub Account routing resides here – identify the members of the workgroup(s) for subaccount approvals for the REQS and PREQ. 

d. Considerations:

i. Content and sub account routing (org level and sub account level) will be used primarily for larger departments

ii. Workgroups rather than individuals are recommended for content and sub account routing 
iii. Individuals are required for delegates in fiscal officer routing 
5. Review your completed spreadsheet with Rozzie or Steve.
6. Rozzie/Steve will set up your routing requirements in workflow and FIS and will notify purchasing once your area is set up and ready to go
7. Purchasing will add your users to the ads group enabling you to begin piloting and notify you that you are set to begin creating requisitions in EPIC.  
EPIC Departmental Pilot Checklist – Flow Diagram 
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